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EMP 1.2  Pr ior it ize serving part-t ime, working
students by building on the model of College for
Working Adults (CWA). Add more degrees and
cert if icates obtainable within 3 years via evening,
weekend and onl ine classes, and ensure adequate
services are available in the evenings. . .
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EMP  Ensure students (part icularly
part-t ime students) experience a
sense of belonging and
connection to the College that
helps them persist and complete
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EMP 4.3  Create a hub for evening and weekend
students to support their social connections,
access to nutr it ional food and beverages, as
well  as learning support services an (Evening
One Stop 

OPERATIONAL OBJECTIVE:
Organize evening and onl ine
degree/cert if icate offerings to
ensure completeabil i ty;
advert ise them effectively   



EMP Strategic Initiative 4.3

Create a hub for evening and weekend students to
support their social connections, access to nutritional
food and beverages,
 as well as learning support services (an Evening One
Stop).

September, October, November



2450$7,500 15,900

Money spent on
sandwiches

Total number of
sandwiches were

giving away 

Snacks have been
distr ibuted with a

cost of approx.
$7,250

FOOD LOCKERS

Lockers installed in
Building 13 and
prepared for a

Spring 2024 launch



StudentsFaculty Classified Staff

“I  have not seen much of a change,
other than some l ights put up under
the umbrellas around Building 9, 17 and
18. 

There have been a few evening calls to
public safety to open doors for faculty
and staff,  and it  has been met by rude,
disgruntled public safety off icers.  

Overall  lack of public safety off icers.
Also, several l ights along "the loop"
are out,  which is very unsafe.” 

“I  didn’t know about it .” 

“Please continue to keep evening
services, this semester has been the

best in supporting students who
attend evening classes. It  gives me a

sense that I  belong despite
attending part-t ime.”

“It 's a nice touch to have free
snacks and food in the evening. I

appreciate it .”

“Getting the word out has been
a challenge. Shift ing work

schedules can also be
challenging for Classif ied staff .”

“The foot traff ic is minimal at
night --  very few students stop

by for assistance. “



Low Activity in evening outside of peak times (Sept –
Nov, M-F, 5pm-8pm)

Support should continue:
Peak service t imes
Beginning of semesters
Visibi l i ty for evening scheduled courses during peak

Recommendation to strategize targeted enhanced
support for evening students 



PROACTIVE REGISTRATION

01

UTILIZE COUNSELING, STUDENT
SERVICES, AND INSTRUCTIONAL
SUPPORT SERVICES TO THEIR
FULL POTENTIAL

02 VERIFY EVENING/ONLINE
DEGREES AND CERTIFICATES
ARE COMPLETABLE

03

KNOW WHO “EVENING
STUDENTS” ARE

04



Asynchronous-only students may be
provided information, technical
support,  resources and wrap around
services through CWA. 

Opportunity:  Foster campus connection
and a sense of community.  

Priorit ize students who take the
majority of their classes in the evening.

Provide information, resources and
wrap around services through CWA.

Evening w/ Sync and Async Asynchronous Only





Cañada College offers 36 Degrees and 17
Certif icates that a student can complete
while taking classes nights and onl ine.

Marketing Degree/Certifcates

Enhance data collection to better track
course offerings, degree completion and
evening student enrollments.  

Degree Audit / Dean Operations

Organize evening and onl ine offerings wil l
better help counseling create 2-3 year
templates designed for evening and or onl ine
students. 

CWA 2-3 Year Templates

Expand CWA’s service to evening students.
Providing a central ized space for evening and
online students to receive counseling and
other support services. 

Evening Counseling and
Student Services Support



Get students registered before
they leave.

Bringing Services
to Students

Faculty
Involvment

Proactive
Counseling

Coordinating with Faculty to
plan class registrat ion events
and info sessions on evening

student services. 

Creating opportunit ies for
Financial Aid, A&R and

Instructional Support to serve
students where they’re at.

Scheduling sign-ups with
evening courses to meet with a

Counselor for drop-in
opportunit ies.



Fall  2024

Spring 2025

Summer 2025

Fall  2025

Timeline 

Share ideas and
assess. Develop
Evening work plan

Reimagine “The Evening
Program”

Marketing to Local
Community 

Launch of “Evening
Program” 




