Division Meeting November 13, 2020

1. Breakout rooms: Conversation starters
a. How are you doing?
b. How do you plan to spend your winter break?
c. What can I (Ameer) do to help?
2. Mental Health awareness: Claremont Employee Assistance Program

3. Guided Pathways – Attila Elteto
a. GP: policy for all community colleges currently being implemented, year 4 of 5yr implementation plan. 
b. Get involved early to have a say in how the plan will go
c. Program Mapper – accessible to students and faculty alike at https://canadacollege.edu/academics/interest-areas/ 
i. Review your program map for consistency and curricular changes (must have Curriculum Committee approval prior)
ii. Lots of information for students to plan
d. FYE: First Year Program (FYE) elements
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e. Attila’s availability to discuss GP or Program Mapper issues 
i. Door card info https://doorcard.smccd.edu/preview_doorcard.asp?varname=eltetoa&term=202008&college=canada
4. 
Sharon Quach: Program Service Coordinator for TRABAJO Grant 
a. Help students with career exploration options
b. Formerly with PSC at Skyline – worked with foster care and student parent population
c. TRABAJO: TRAINING Research Activities Bettering Access to Job Opportunities
i. How to get faculty involved to help bridge gab to opportunities for job shadowing and internships
ii. Project Leads: Marcella Assistant Project Director
iii. Prof. Ramki Kalyanaraman (PI)
iv. Sharon
d. National Science Foundation grant
e. Vision: strengthen student career knowledge through experiential learning opportunities through 
i. Classroom visits
ii. Job shadowing
iii. Internships
f. Main roll to help students feel encouraged to apply for internships and shadowing by help with: 
i. applications
ii. Resumes
iii. Housing logistics
iv. Transportation logistics  
g. Kolb’s Experiential Learning Cycle
i. [image: ]
ii. Build self-efficacy to pursue jobs opportunities by exposure to exploration
iii. Help students in under represented communities enhance their skills to select majors that lead to careers via
1. Researching majors
2. Job shadowing options
3. Connecting classroom learning to jobs in the field
iv. Helps employers see that community college students can compete at same level as 4yr college interns
v. Connect with employers and previous alum to develop connections to employers in the field to job shadow and internship opportunities
vi. Impact of Career Exploration actives: 	
1. Looking to capture metrics of impact through design of job shadow and internships
2. Experience of employers hosting interns
vii. Internship Opportunities
1. Goal: 10 sites in first year, add 5 every year after
2. Class visits to job sites: 5 annually
3. Job shadowing and industry observation
a. 10 sites in 1st yr
b. 5 every subsequent yr
c. 40+ students by year 5
viii. Faculty Collaboration – 
1. Internship Criteria 
a. 2.5 min GPA
b. Grit and growth mindset
c. Personal statements
d. Interviews
e. Faculty recommendations
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ix. TRABAJO next steps
1. Maps out steps for students to research industries, campus resources for further exploration
2. Resume building 
3. Career assessments guide 
4. STEM majors guide worksheet
5. STEM Internships guide
x. Moving forward
1. Infor session for students
2. Looking for suggestions from faculty to internships, etc. 
xi. Questions from faculty: 
1. Major challenge: finding students to receive the info, how to plan to find students for info?
a. Present to faculty classes, info sessions, and create cohort bases by interest area, canvas announcement blasts, office hours for Sharon to help students one-on-one, welcome to suggestions as well
2. Honors attempting something similar – creating course for career exploration and internships: possibility for collaboration? Connect with Susan Mahoney, honors coordinator
a. Yes!
b. 695 use as exploratory course? Possibility 
3. GP would like to get involved as well
5. 
Mayra Arellano – Early College Exposure: High School Transitions Program Updates 
a. Dual Enrollment – welcome to connect with faculty for questions and collaboration
i. Commitments
1. K-12 & Adult School partnership: create K-14 pathway
2. Enhance marketing – create HS student website in Eng/Span 
3. Create a culture of inclusivity 
4. Institutionalize effective student support structures that close obligation gaps
ii.  Pyritizing Equity: Anti-Racist Framework
1. Access to Early College Access is NOT EQUITABLE
a. [bookmark: _GoBack]Disparities in student access - Black and Latinx students
b. Students coming from a home with college-educated parents
2. Shifting the Narrative
a. Increase ESL student participation
b. Expose students to career pathways
c. Information nights for parents (bilingual presentations)
d. Partnering with HS counselors to promote early college exposure
iii. Prioritizing Equity in Early College programs
1. COVID-19 Pandemic - school districts and colleges report a surge in interest in concurrent enrollment
2. Provide low cost opportunities for students to advance postsecondary attainment and entry into workforce
iv. HS Transition Options	
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v. Goal – more college classes on HS campuses
1. Increase opportunity for students to get early college experience by
a. Equity recruitment: engage parents and community partners, change HS culture and counselor support
b. Onsite collaboration with HS partners: access career exploration, college and career day, counseling support and peer mentorship program
c. Dual enrollment program: 
d. PROMISE Scholars Program
e. First Year Experience 
2. Making sure students are accessing our programs and dismantling stigma of community college
3. Promise Scholars Program
a. Biggest admitted class in PSP – 144 students
b. Total enrolled: 464 *30 students taking CLOA
c. Orientations for 2020 cohort in August
4. High School and Community Partners Forum
a. Overview of certificates
b. Transfer programs
c. Financial aid and promise scholar program
d. Adulty Ed program ESL 
e. Dual enrollment
f. Etc. 
5. Faculty roles
a. Connect with Mayra or Ameer to see how we can help expand access for Black and Latinx students, 
b. collaboration with K-12 partners
c. working on ENGR pathway
i. looking to share out at next division meeting
ii. get more student involved and excited, specifically Black and Latinx students
6. questions: 
a. how to ensure college courses are taught in line with college curriculum set – Susan M
i. ensure college faculty review and be involved as professors on HS campus
b. concerns: barriers - Jeanette
i. buy in from faculty and admin
ii. accommodation difference in college/hs
iii. lots to consider
iv. transportation for concurrent enrollment
v. buy-in from parents
1. start working group for dual enrollment, connect with Mayra to join
c. Honors: dual enrollment component 
i. Connect with Mayra
6. 
VPA Graciano Mendoza: PBC Economic Outlook for FY 2021-22 
a. Summary of funded items 2020-21
i. Total requested resources: $2.3M
1. Personnel $1.0M, Operations $1.3M
2. Funded Items: $2M
a. Net additional replacement cost for additional academic reassign time (2.6 FTE) $138,000
b. 3 additional FT Faculty (net of $70k received per position) $171,000
c. Summer Fall MOU $490k
d. Emergency Preparedness $125k
b. Economic Challenges: 
i. COVID-19 Pandemic
ii. Wild Fires
c. Milestones: 
i. SP20 – multi year revenue projections (assess tax calculation
ii. May revise – proposed reduction to categorial programs and additional reductions to basic aid districts - thankfully the level of cuts proposed weren’t implemented, but the long-term effects will be significant
d. During last recession 08
i. About 18mos before district felt the effect 
ii. Pandemic will be different as ongoing
e. Projected worse case, medium and best-case scenarios based on pre-COVID funding 
f. May revise proposed reductions: worse-case scenario: about $2M+
i. Strong workforce
ii. Student equity and achievement program
iii. Lottery
iv. Guided pathways
v. AB-19
vi. EPA
vii. Categorial funding
g. Recommend not get too stuck on numbers, but get sense of range of possibilities for long-term implications
h. Other financial implications: one-time items: little over $3.4M
i. Ending grants – personnel $1.6M to resolve 
ii. COVID-19 and Emergency Preparedness 
iii. Operational Items: No COLA for Categorical Funds, Deferred maintenance, PC Tech refresh, Lab Tech refresh, operational requested resources
iv. Facilities and Construction – Bldg 1 
i. Budget Development Milestones 
i. Jan 2021 – Governor’s proposed budget to understand funding for comm college system
ii. April-May – district multi-year revenue and site allocation projections
iii. May 2021 – May revise
iv. June 2021- approved state budget
j. PBC guidance for Program request for FY 2021-22
i. [image: ]
k. Questions: one-time funding for personnel get hired?
i. Office of instruction will lead (instructional designer) with HR and candidates will know before accepting position how long the assignment will be
ii. No further details from VPA office – assumption is positions are one-time funding and will go away. 
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Prioritizing Equity: Anti-Racist Framework

Access to Early College Access is
NOT EQUITABLE

* Disparities in student access- Black
and Latinx student

* Students coming from a home with
college-educated parents are
overrepresented

Shifting the Narrative:

* Increase ESL student's
participation

* Expose students to career
pathways

* Information Nights for Parents
(Bilingual Presentations)

* Partnering with HS Counselors to
Promote Early college Exposure






The Effect of Covid-19 Pandemic

Prioritizing Equity in Early
College Programs:

e COVID-19 Pandemic- School

Districts and colleges report a surge
1n interest in concurrent enrollment

* Provide low cost opportunities
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postsecondary attainment and entry
into the workforce.

Canad

a College





— Dual
" Enrollment

Concurrent
Enrollment

< Middle
ty College






Dual Enrollment

Concurrent Enroliment

Middle College

Canada College




https://downloads.smccd.edu/file/College-Connection-Concurrent-Enrollment-Program.pdf?s=/sites/downloads/studentforms&du=/sites/downloads/studentforms/Shared%20Documents/College-Connection-Concurrent-Enrollment-Program.pdf

https://canadacollege.edu/middlecollege/apply.php



Our Vision for Our Gateway
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Promise Scholars Program

Update:

Biggest admitted class in PSP- 144 students
Total Enrolled Promise Students-464 *30
students taking a CLOA
Orientations for 2020 Cohort in August —
Welcome Day
Fall Kick-Off for Continuous Students
Drop-in Hours with Counselors and PSP Teams
Bigger turn-out with our virtual workshops
Cohort Classes:

e Comm 110- Professor Braddock

* Anth 110- Professor Marshall

* CRER 137- Janette Linares

COHORT TEACHERS

Janette

Linares

Counselor
CRER 137

Jennifer
Braddock

COMM 110
rofessor

Jessica
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Save the Date: November 6th

YOUR’E INVITED!

High School
and Community
Partners Forum

Topics
* Welcoming Remarks
* Financial Aid & Promise Scholars Program

Nov. 6. 2020 » 8:30-10:30 a.m. e Overview Certificates

e Transfer Programs

e (Career Education Showcase

Do not miss this opportunity to

network with Canhada counselors, e Adult Education Progra ms- ESL

f | d staff, diol .
9cqY g Onc fo learn more * Dual Enrollment-Concurrent Enrollment & Middle
about new initiatives happening

at Cahada College. Come learn @ College

about our: Caﬁada/College

e Student Panel

e Anti-Racist Framework

i Virtual Zoom Link
iB * Enrollment Updates 4200 Farm Hill Bivd

%V'ﬂu"' Campus & Redwood City, CA 94061

e =

For more information, contact:
Mayra Arellano, Director of High School Transition & Dudal

Enrollment at arellanom@smccd.edu | 650-306-3166

RSVP: https://forms.gle/isZU8LZUUurGHS5MA Tl





Taking Action Within
J Your Role...

* Collaboration with our K-12 partners
* Faculty and Staff Involvement

* Dual Enrollment Champions!







image6.png
Dual Enroliment High school students taking college courses, taught by college professors and
or high School teachers, at their high school campus

CREDITS EARNED: High School and College
Concurrent Enrollment High School students take college courses on a college campus

Concurrent Enrollment Form

CREDITS EARNED: College * HS Credit
Middle College High school student's “campus” into Cafiada

Middle College Form

CREDITS EARNED:
e College Classes in the morning (Concurrent Students)

e High School Classes in the afternoon (HS Students)
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AGENDA

- FY 2020-21 Summary of Funded Items

- FY 2021-22 Economic Outlook

- Next Steps Regarding FY 2021-22 Resource Request
Process






1. FY 2020-21
SUMMARY OF FUNDED

ITEMS






FUNDING SUMMARY FOR FY 2020-21

(Presented to PBC on Sept. 2, 2020)

- Total Requested Resources: $2.3 M
- Personnel = $1.0M

- Operational = $1.3M

. Funded Items (estimates) = S2M

- Net Additional Replacement Cost for Additional Academic Senate
[Re-assigned Time (total 2.6 FTE) = 138,000

- 3 Additional FT Faculty (Net of $70k received per Position) = 171,000
- Summer & Fall MOU (One-time funding) = 490,000
- Temporary Positions (One-time funding.) = 646,000
- Emergency Preparedness (One-time funding.) = 125,000

- COVID-19 Expenses (One-time funding.) = 220,000

- Other (i.e. back filling for paid leave, funding for Districtwide
[Basic Needs Position) = TBD

- Operational Requested Resources (One-time funding.) = 200,000






FUNDED PERSONNEL & OPERATIONAL

REQUESTS

(ONE-TIME FUNDING FOR FY 2020-21)
(Presented to PBC on Sept. 2, 2020)

|PROJECTED COST:

Intructional Services Estimated Budget

Instructional Designer . 133,204
2 Distance Ed Coordinators (2 Semesters) . 112,701
|Instructional Technologist (51% currently funded in Fund 1) . 66,402
Curriculum Specialist (6 month) . 91,772

Total Instructional Services 404,079

Student Services
|Interim Dean of Enrollment . 242,000
Total Student Services 242,000

Total Salaries & Benefits 646,079

- Operational Requested Resources (One-time funding.) = $200k






2. FY 2021-22

ECONOMICOUTLOOK






ECONOMICOUTLOOK

« ECONOMIC CHALLENGES:
e COVID-19 Pandemic

e Wild Fires

« ECONOMIC MILESTONES:

 Spring 2020 — District Presented Multi-Year Revenue
Projections (Assessed Tax Valuation)

« May Revise — Proposed Reductions to Categorical Programs
and Additional Reductions to Basic Aid Districts

« Newly Approved On-Going Expenses
« Requests for Institutionalizing Ending Grants






COUNTY OF SAN MATEO
ASSESSED VALUE OF TAXABLE PROPERTY
LAST 30 FISCAL YEARS
(DOLLARS IN MILLIONS)






COUNTY OF SAN MATEO
ASSESSED VALUE OF TAXABLE PROPERTY
PERCENT NET CHANGE OVER PRIORYEAR

LAST 30 FISCALYEARS

14.00%

12.00%
12.00%

10.00%






SCENARIOS: POST COVID-19

(Source: District Finance Office)

Prior to COVID  Worst Case @rimmesty  Medium (Grimmer) Best Case (Grim)
» Proj. AV Rates + Proj. AV Rates * Proj. AV Rates * Proj. AV Rates
* FY20-21= 6.5% « FY20-21=4.5% * FY20-21=5.5% * FY20-21=6.5%
« FY21-22 = 6.25% . FY21-22 = (1.5%) * FY21-22 =1.5% * FY21-22 = 4.5%

« FY22-23 = 6.0% . FY22-23 = (3.50%) e FY22-23 = 0.50% e FY22-23 =4.0%






PROJECTED CHANGE in FUND 1 REVENUE -ASSESSED TAX VALUATION PROJECTIONS (as of SPRING 2020) FY 20-21 FY 21-22 FY 22-23
Best Case (Grim) 486,124 301,701 591,296

Medium Case (Grimmer) 424,069 193,620 (66,695)
Worst Case (Grimmest) 362,014 (1,251,406) (2,935,032)

INCREASES TO ON-GOING EXPENSES

New Approved On-Going Expenditures
Net Additional Replacement Cost for Additional Academic Senate RE-assigned Time (2.6 FTE) (138,000)
3 Additional FT Faculty (Net of S70k received per Position) (171,000)

Total New Approved On-Going Expenditures (309,000)

Requests for Instituionlizing Ending Grants
Tutoring, COLTS-CON and Peer Mentoring (210,000)
Transfer Services Support and Retention Specialists TBD

Total Requests for Intitutionalizing Ending Grants (210,000)

May Revise Proposed Reductions
Strong Workforce (Over 57% Reductions)
Student Equity & Achievement Program
Lottery

Guided Pathways

AB-19

EPA

Categorical Funding (estimated reduction)

Total Proposed Reductions

TOTAL INCREASES TO EXPENSES

(309,000)

(565,000)
(240,000)
(70,265)
(41,156)
(15,290)
(40,301)
(1,800,000)

(2,772,012)

(2,772,012)

SURPLUS/(ON-GOING SHORTFALL)
Best Case (Grim)

Medium Case (Grimmer)

Worst Case (Grimmest)

177,124
115,069
53,014

478,825
(1,182,317)
(4,180,404)

1,070,121
(1,249,012)
(7,115,436)






MULTI-YEAR PROJECTIONS

PROJECTED SURPLUS/(SHORTFALL)

. —
sumaom I
$(2,000,000)
$(3,000,000)
$(4,000,000)

$(5,000,000)

$(6,000,000)
$(7,000,000)

$(8,000,000)
m Best Case (Grim) = Medium Case (Grimmer) = Worst Case (Grimmest)






MULTI-YEAR PROJECTIONS

PROJECTED SURPLUS/(SHORTFALL)

) I

-11.98%

1.37%

H Best Case (Grim) = Medium Case (Grimmer) = Worst Case (Grimmest)






Ending Grants
Personnel related to Ending Grants

OVID-19 and EMERGENCY PREPAREDNESS
ummer & Fall MOU (One-time funding)
pring MOU

Emergency Preparedness (one-time funding)

OVID-19 Expenses (one-time funding)

OPERATIONAL ITEMS

No COLA for Categorical Funds

Deferred Maintenance/Instructional Equip.
PC Tech Refresh

Lab Tech Refresh

Operational Requested Resources

FACILITIES AND CONSTRUCTION
Building 1

OTAL OTHER FINANCIAL CONSIDERATIONS

ESTIMATED

1,566,646

646,000
400,000
125,000
220,000

TBD
TBD
171,466
145,189
200,000

3,474,301

OTHER FINANCIAL
CONSIDERATIONS






Budget Development Milestones

e January 2021 -Governor’s Proposed Budget
o April - May 2021 -District’s Multi-Year Revenue & Site Allocation Projections
 May 2021 -May Revise

» June 2021 —Approved State Budget






3. Next Steps Regarding
FY 2021-22 Resource Request

Process






PROGRAM and RESOURCE REQUEST
PLANNING for FY 2021-22

« OPTION 1: Continue Program and Resource Request Process. Provide economic
outlook to PBC for context and to assist managing expectations.

« OPTION 2: Continue Program and Operational Resource Request Process, but
suspend new personnel requests due to economic outlook. Continue with

operating resource requests. If funding materializes at the end of the year, fund
personnel items from FY 2020-21 list.

« OPTION 3: Suspend Program and Resource Request Process due to economic
outlook. If funding materializes at end of year, fund items from FY 2020-21 list.

« Other Options?






QUESTIONS?
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PROGRAM and RESOURCE REQUEST
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» OPTION 1: Continue Program and Resource Request Process. Provide economic
outlook to PBC for context and to assist managing expectations.
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FYE program elements

+ Early messaging to incoming students that they are part of an IA community
- IA-specific Orientation and Student Ed. Planning

« Proactive Registration

- (Optional) Intensive academic immersion boot camp(s) - JAMS

- Student Success Course (low unit - cohorted)

+ Summer “bridge” program: COLTS CON with general and IA-specific segments**
+ Welcome Week activities

- On-going College Hour Activities

« Life skill workshops
* “ustin time” academic workshops
+ College Success workshops
« student clubs
« Faculty Office hours
* College-wide events (speakers, BBQ, bands etc.)

« Career Exploration
- Workhops
- Speakers
- Fild Trips
*  Project-based learning and internships (this may be a second-year activity that gets anticipated in the first year)
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TRABAJO Overview

National Science Foundation – Improving Undergraduate STEM Education (IUSE - HSI) ​

​

5-year grant period​



$1,622, 224 (Approximately $325,000/year)​

​

















TRABAJO VISION

 

The mission of TRABAJO project is to increase STEM students’ self-confidence, motivation and strengthen career knowledge through experiential learning opportunities:

Classroom visits

Job shadow

Internships



“Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38).















Continue to enhance and align industry- practice of teaching specific career skills.

Indiv. Will go through four stages of learning and four seperate learning cycle

The motivation for incorporating experiential learning into career development opportunities is grounded in the well-established concept of self-efficacy. 

Albert Bandura (1994) described how practicing and experiencing a specific task will lead to increased confidence in a person's ability to perform this task, and this positive belief in oneself feeds back into better performance of the task at hand. 

Self-efficacy is experience-based and serves as a foundation for successful performance (Lent et al., 1994). Indeed, at the undergraduate level, hands-on research experiences have proven effective in building self-efficacy and research skills, two variables that can predict student aspirations for research careers (Adedokun et al., 2013).

 Following this logic, opportunities to experiment with careers with which they were previously unfamiliar, even on a small scale, can lead to trainees' increased self-efficacy and enhanced confidence in career decision making. 

This concept further maintains that even rejection of a career path, after the small-scale career experience, is a valuable outcome, as it will prevent a trainee from making an uninformed job commitment, which might ultimately lead to disappointment, frustration, disengagement, and underperformance.





Literature Review

Research with student groups at our college has highlighted the confusion students experience about selecting academic majors and careers. Students frequently do not understand what professions and job opportunities are available within academic disciplines. In addition, first-generation and underrepresented minority (URM) students often do not have direct contact with adults in STEM careers as role models (Brown, 2017).

 

Research internships are an effective means of deepening commitment to STEM careers. Independent research experiences increase students' engagement in their education, enhance research and laboratory skills, improve academic performance, increase understanding and interest for their discipline, strengthen oral and written communication skills, enhance problem solving, critical thinking skills and enhance self-efficacy.

Colleges and universities across the nation are using job shadowing experiences to help students determine career choices and increase motivation. Job shadowing can also showcase the connection between classroom learning and various careers. Job shadowing can benefit employers by enabling stronger relationships with college students, which can aid their overall recruitment efforts (cross-sector enhancement),









 

















Research Questions Posed



How can strong cross-sector partnerships be developed and sustained between a community college and local industry?

Effectiveness of stepwise approach



What is the impact of career exploration activities (site visits, job shadowing, and internships) on student motivation, participation in support activities, and academic success?













The gradual progression of commitment required of STEM employers could be a very successful strategy of developing partnerships with industry.  Inclusion of alumni at all levels of the career exploration programs will build connections between college and industry and contribute mentorship to current students. This approach is designed to build the capacity of colleges to offer career exploration, which could be particularly effective with URM and first-generation students.  



Ultimately, given the College's HSI status, this will produce a more diverse STEM workforce. By collaborating with industry partners, we will demonstrate how this cross-sector alliance can benefit both students and businesses. Students gain confidence in their career choice and motivation to pursue STEM careers. Businesses will be helped with recruiting of employees, and students will get a boost towards their first professional job

 















GOALS: Our immediate goal is to give students the opportunity to learn about and experience professional jobs, with the ultimate goal of increasing their motivation and subsequent success in their STEM careers. In order to achieve this, we plan to develop innovative cross-sector partnerships with STEM professionals in industry and research institutes.













Research institute 

and industry partner internship placements



10 sites by 1st year 

5 every subsequent

Class visits to job sites



5 annually

TRABAJO DESIGN ACTIVITIES DELIVERABLES

Job shadowing & industry observations



10 sites by 1st year

5 every subsequent

40+ students by year 5

















We want students to recognize the application of academics on the job market,  analyze their interests and abilities, interact with professionals, and reflect on their experience





FACULTY COLLABORATION

Internship Selection Criteria

Students will be identified and recruited through STEM courses, beginning in the second semester of their first year at Cañada

2.5 minimum GPA 

Grit and growth mindset 

Personal statements 

Interviews 

Faculty recommendations



Pre-internship Workshop Curriculum 



Developed jointly with PI and STEM faculty. The CE will conduct four workshops following mathematics block on Fridays. Targets to prepare students with little lab/ research experience.



Workshop topics include: 



Applying for Internships 

Introduction to Research process

Library session on conducting literature reviews

Standard lab documentation practices, data analysis, and presentation 















PROJECT TIMELINE- SUMMER INTERNSHIPS

















FACULTY INVOLVEMENT- FIELD SITE VISITS



		Targeted Intro Courses

		ENGR 100 

		BIO 230 

		MATH 225 

		ENVS 115 

		CIS 118 

















Career Exploration/ Job Preparation Resources

TRABAJO Next Steps

Update STEM Internship & Job Board (completed)

Career Plan Checklist (in progress)

Major Exploration Resources (in progress)

Internship & Job Search Guide (in progress)

STEM focused job search strategies - 11/20

Job Shadowing Planning (Spring 21)

Worksite Visites (Spring 21)





















Thank You!
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