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The purpose of this form is to provide feedback on the quality of the program review to the Program Review author(s)

	Student Services Program Review
	Performance Level
	

	
	Commendations
	Recommendations
	Comments
	ACCJC Exemplary Check

	Overall  Summary
	

	Please summarize your program’s strengths, opportunities/challenges, and action plans.  
	Provides:
◻x Summary of strengths
◻x Summary of challenges
◻x Summary of action plans
◻x Thorough summary 
	Information needed:
◻ Summary of strengths
◻ Summary of challenges
◻ Summary of action plans
◻ Thorough summary
	A&R provided a clear and thorough image of their program highlighting that they serve our entire student population. Alongside this comes with plentiful challenges including more resources needed to sustain the growth in student population that is a result of their excellent work. 
	◻

	Program Context
	

	1. Mission (100 word limit)
  How does your program align with the College and District mission? 
SMCCD Mission Statement 
Cañada College Mission, Vision, and Values

	Provides:
◻x Summary of strengths
◻x Summary of challenges
◻x Summary of action plans
◻x Thorough summary
	Information needed:
◻ Summary of strengths
◻ Summary of challenges
◻ Summary of action plans
◻ Thorough summary
	
	◻

	2. Program Description (Suggested word limit 500)
Provide a brief description of your program, what does your program do and who does your program serve?

	Provides:
◻x Evidence
◻x Analysis
◻x Impact on students
◻ Efforts to make changes
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Impact on students: serves ALL students – advances division, college, & district mission, etc…
	




	Assessing Program Impact on Diverse Student Populations                                          Commendations                           Recommendations                           Comments                                

	3. How many students are served by your program?

	Provides:
◻x Evidence
◻x Analysis
◻x Impact on students
◻x Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻  Impact on students
◻ Efforts to make changes 
	Efforts shown by increase in enrollment numbers. Serving prospective & former in addition to current.
 
	◻

	4. How does your program intentionally serve underrepresented, disproportionately impacted or racially minoritized students (ie. Black and/or Indigenous People of Color; Gay, Lesbian, Bisexual, Transgender Queer, Intersex, and Asexual; 1st gen; Foster; Unhoused; Undocumented; Veteran; Low-income; or other disproportionately impacted student populations identified in our Student Equity data, etc.)? Support this with data.  
	Provides:
◻ Thorough description of new resources’ impact on program
◻x Thorough description of impact on students
◻x Efforts to make changes
	Information needed:
◻ Further description of new resources’ impact on program
◻ Further description of impact on students
◻ Efforts to make changes
	
Efforts to make changes shown through work with VROC
	◻

	5. How has student access, retention, and completion changed over the course of this program review cycle?
	Provides:
◻x Evidence
◻x Analysis
◻ Impact on students
◻x Efforts to make changes
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes
	
	◻

	6. How does your Student Services program deliver its services to ensure accessibility and effectiveness for all students? Please detail the range of delivery method offered (e.g., in-person, online, hybrid, evening, in the community, etc.).
	Provides:
◻ x Evidence
◻ x Analysis
◻ x Impact on students
◻ x Efforts to make changes
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes
	Updates in tech, maintaining strong IP presence, extended hours during peak times, bilingual support.
	◻

	7. What data and/or feedback do you use to evaluate the success of these delivery methods?
	Provides:
◻ x Evidence
◻x Analysis
◻ x Impact on students
◻ x Efforts to make changes
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes
	Examples of changes that have made an impact + planned future changes. Lots of VA data. 
	◻

	8. Provide examples of your on-campus and/or off-campus community partnerships and how they support student success.
	Provides:
◻x Evidence
◻x Analysis
◻x Impact on students
◻ Efforts to make changes
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes
	Working w/ other departments as well as outside of Canada. 
	◻

	9. How does your program support Cañada College as a Hispanic Serving Institution (HSI) and Asian American and Native American Pacific Islander-Serving Institutions (AANAPISI) designated institution? Please support your answer with qualitative or quantitate data and/or specific example.
	Provides:
◻x Evidence
◻x Analysis
◻x Impact on students
◻ Efforts to make changes
	Provides:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes
	Non-resident tuition waivers, streamlined reg, translated comms, data showing growth. 
	◻



	Looking Back: Accomplishments and Challenges                                                                    Commendations                     Recommendations                          Comments                                              

	10. Describe major accomplishments since the last program review cycle?

	Provides:
◻x Evidence
◻x Analysis
◻x Impact on students
◻x Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Automation changes huge, SCOs improving VA process, extended hours, streamlining of processes. 
	◻

	11. How did your accomplishments help to close the opportunity gap for disproportionately impacted, underserved or racially minoritized students?
 
	Provides:
◻x Evidence
◻x Analysis
◻x Impact on students
◻x Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Expanded hours allow for larger student population to get help, knowledge and assistance with petition forms assist students limited by circumstance. Reg event assistance. 
	◻

	12. Describe major challenges since the last program review cycle. Have these challenges contributed to the expansion of or continuation of equity gaps?
	Provides:
◻x Evidence
◻x Analysis
◻ Impact on students
◻x Efforts to make changes
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes
	Technology changes, implantation of automation. Growing pains in these transitions. Staff shortages, ID holds.
	◻

	Impact of Resource Allocations Process (Suggested 250 word limit)                             Commendations                         Recommendations                          Comments                                                           

	13. Describe the impact to date of previously requested resources (staff, non-instructional assignment, equipment, facilities, research, funding) including both resource requests that were approved and not approved.

	Provides:
◻x Evidence
◻ Analysis
◻x Impact on students
◻ Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Great examples of every time resource request granted was put to good use. 
	◻

	14. How have these resources (or lack of resources) specifically disproportionately impacted students/clients?
 
	Provides:
◻ Evidence
◻x Analysis
◻x Impact on students
◻ Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	
Lack of funding=ability to serve all students decreases. 
	◻




	SAOs and SLOs (Suggested 250 word limit)
	       Commendations 
	Recommendations
	      Comments
	

	15. State your Service Area Outcomes (SAOs) and/or Student Learning Outcomes (SLOs).
	Provides:
◻x Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	
	◻

	16. Describe how your program assessed your SAOs and/or SLOs.
	Provides:
◻ x Evidence
◻ Analysis
◻ Impact on students
◻x Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	
	◻

	17. What are some improvements that have been, or can be, implemented as a result of SAO/SLO Assessment? Please include meaningful action plans to improve student access and success
	Provides:
◻x Evidence
◻ x Analysis
◻ Impact on students
◻ Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	
	◻

	18. Utilizing your data findings, how did your program’s SAO/SLO assessment address equity and antiracism?
	Provides:
◻x Evidence
◻x Analysis
◻ Impact on students
◻ Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Used survey results
	◻

	Looking Ahead (100 word limit)
	       Commendations 
	Recommendations
	      Comments
	

	19. State your SAOs and SLOs for the next review cycle. 
	Provides:
◻x Evidence
◻x Analysis
◻ Impact on students
◻ Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	
	◻

	Program Improvement Initiatives (250 word limit)
	       Commendations 
	Recommendations
	      Comments
	

	20. State your goals for the next 3 years.
	Provides:
◻ Evidence
◻ Analysis
◻ Impact on students
◻x Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Clear goals that make sense in purpose and scale. 
	◻

	21. What strategies would you use to address challenges that hinder the expansion or continuation of the equity gaps (from question 9)?
	Provides:
◻ Evidence
◻ x Analysis
◻ x Impact on students
◻ x Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Very good point of translating certain forms to ensure better understanding for students + accuracy. Understanding the need for privacy and to protect student confidentiality because of the sensitive nature of some forms + info. 
	◻

	22. What equity and antiracism lens, what changes will be implemented to improve your program? What specific professional development support do you foresee you will need in implementing these changes?
	Provides:
◻x Evidence
◻ Analysis
◻x Impact on students
◻x Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Recommend filling an additional A&R III position. The additional help is crucial to both back-end fulfillment of paperwork in addition to face-to-face public interaction with students. This individual will be trained with the sensitivity and professionalism needed to work with out our diverse student population. 
	◻

	23. How did you address the opportunities for improvement that you identified throughout the prior sections of this Program Review?
	Provides:
◻ Evidence
◻x Analysis
◻ Impact on students
◻x Efforts to make changes 
	Information needed:
◻ Evidence
◻ Analysis
◻ Impact on students
◻ Efforts to make changes 
	Continue utilizing feedback systems to recognize gaps and collect the data need to respond to the feedback and gaps. I like the initiative to expand engagement by being proactive both in working directly with students and the faculty/staff that assists them. 
	◻



10/31: stopped at If your program is requesting resources, please go to “STEP 2: Resource Request (OPTIONAL)” and submit your specific requests there. Pick up on “NON-PERSONNEL ITEM”. Ask for review and to look at “commendations” to ensure it is accurate to the questions being reviewed.



Overall Commendations:
The A&R program review both contains quantitative and qualitative data that when combined paints a picture of how important they are both as the front lines and back bone of our campus. Their staff interacts with our entire student population in some capacity, whether that is front-facing in-person assisting at the front desk, or behind-the-scenes processing paperwork to ensure that our Veteran’s have their benefits process in a timely manner. 


Overall Recommendations:
Continue to speak to the advancements A&R has made in its practices such as increased automation and streamlining of services to assist students more efficiently both virtually and in-person. While A&R continues to innovate to find ways to become more efficient to serve the student population, also continue to show the increase in student headcount and the growth that is occurring as a result of A&R’s work. This is a program that is hungry and needs to be continuously fed if you want to see growth. I wish for the continued success of A&R so show all of the data available to continue to strongly support and highlight the importance of resources required. 



Overall Program Effectiveness:

A&R shines when they have the resources provided to get the job done. As they service every single student that touches our campus, prospective, present, and former, if there is any staff shortage it greatly impacts students as well as the multitude of departments both on campus and across our district that really on them. Ensuring that A&R has enough resources helps contribute to the growth of our student population as it ensures students can continued to be served in a timely and effective manner. Should A&R not be provided with the resources needed to operate efficiently to serve all these students, I’m confident that firsthand we will begin to see this be reflected in our student population. 
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