Program Review Feedback—Instructional Planning Committee (IPC)

Program Name: Fgshion Design

Division: Business, Design, and Workforce

Date Reviewed: November 22, 2024

ACCJC
Program Review Sections & Standards Commendations Recommendations Comments Exemplary

Example

Program Context

1. Mission - Share how your program contributes Program can

to_thg College or fits into the College’s _ better reflect on

Mission. For example, what other achemlc how it supports

programs and student/academic services does Provided: . _

your program engage with? Examples of rovided: Information Needed: th_e Qverall College_ O

student/academic services include the Learning [J Mission O Mission mission and how it

Center, Library, STEM Center, SparkPoint, Dream connects with

Center, etc. Another example, how does your other services and

program fit into any of the College’s plans (such as programs on

Equity, Technology, Strategic Enrollment, etc.)? cambiis to sunnort

2. Articulation - Are there changes in curriculum | Provided: Information Needed: Wonderful

or degree requirements at high schools or 4-year Evidence O Evidence reflection of

institutions that may impact your program? If so, Analysis O Analysis changes in the O

describe the Changes and your efforts to |mpact on program dJ |mpact on program industry_

accommodate them. If no changes have occurred, | 0 Efforts to make changes O Efforts to make changes

please write "no known changes."

3. Community and Labor Needs - Are there O No

changes in community needs, employment needs, | Provided: Information Needed: recommendation

technology, licensing, or accreditation that may Community needs 0 Community needs or change needed

affect your program? If so, describe these changes Employment needs 0 Employment needs O Not Applicable

and your efforts to accommodate them. If no Technology needs O

changes have occurred, please write "no known
changes". CTE programs: identify the dates of
your most recent advisory group meeting and
describe your advisory group’s recommendations
for your program.

Licensing
Accreditation
Impact on program

O Technology needs
O Licensing

O Accreditation

O Impact on program

It's great to see
such in-depth
familiarity with
changes in the
industrv. Could
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Looking Back
4. Curricular Changes - List any significant 0 No ,
changes that have occurred over the prior years in | Provided: Information Needed: Lerccoh“;nmgee”gzgggd
your program's curricular offerings, scheduling, or O List of changes that ; )
_ o O List of changes that O Not Applicable 0
mode of delivery. For decisions made by your occurred occurred
department, explain the rationale for these O Rationale for changes O Rationale for change We appreciate
changes. If applicable, how have state policy ges what is written
changes affected your curricular offerings? here. but the
. . . M No recommendation
5A. Progress Report—IPC Feedback - Provide | Provided: Information Needed: or change needed
your responses to all recommendations received O Response to all O Further description of O Not Applicable |
in your last program review cycle. Recommendations some or all Understand new
recommendations faculty member
5B, p R {—Prior P Goal No recommendation
. Progr rt—Prior Program _ ; .
- ProvidosJ aessjmrr?aﬂg of the ;rogre(;iJ yaou ha‘\)/z ° Provided: Information Neeo_leql. O Ero(t:rrng:ii:;zded O
made on the program goals identified in your Summary of progress O Further description of "
prog 9 y summary of progress We understand
last program review. the impacts of the
O Not Applicable
6A. Impact of Resource Applications - Provided: . _
Describe the impact to date of previously ' s Information Needed:
- - Thorough description of O Further description of
requested new resources (assignment, equipment, new resources’ impact on p :
facilities, research, funding) including both roaram new resources’ impact
resource requests that were approved and not ph 9 h q L ¢ on program. O
approved. What impact have these resources had Thorough description o O Further description of
on your program and measures of student impact on students impact on students
success? What have you been unable to O Any negative impacts due O Any negative impacts
accomplish due to resource requests that were not to lack of resources due to lack of resources
approved?
Original 4/1/14 | Updated 11/3/21 | Updated 8/7/23 2
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O Not applicable
6B. Impact of Staffing Changes - Describe the Provided: ; .
impact on your program of any changes in Thorough description of Igfo;rlﬂ?rtllgrn dﬁiggs&n of \é\fgzlacsoemkig\?vlelgg 0
staffing levels (for example, the addition, loss or staffing changes’ impact on staffing changes’ impact
reassignment of faculty/staff). If no changes have program and all of us here
occurred, please write "not applicable". on program at the college are
here to heln!
Current State of the Program
) O Not applicable
7A. Enrollment Trends - Use the data provided | Provided: Information Needed:
by PRIE to examine your enroliments by Thorough description of O Further description of
department or courses. Describe trends in trends in all identified areas trends in some or all g
headcount, FTES, and load. If applicable, describe Quantitative evidence from identified areas
any other enroliment data that is relevant to your data packets O Quantitative evidence
program. from data packets
O Not applicable
7B. Significant Changes in Your Program - In future, it would
Have there been any significant changes in be gre_at toseea
enroliment trends or course offerings? For Provided: Information Needed: reflection on both
example, has there been a significant increase or Identh;ied Changes O More information course level
drop in FTES or Load? If applicable, consider ) ] 9 needed on identified productivity and
trends in class cancellation rates and how it might | B Discussed impact of changes and/or efficiency and also U
have affected your course offerings. If needed, changes made impacts based on how the courses
consider how the pattern of course offerings changes made relate to each
(times/days/duration/delivery mode/number of .
sections) affected your enrollment? other and build
towards program
completion. What
is the justification
fAv AAA I AAT A~ ~
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7C. Planning for Your Program - What O Not applicable
changes could be implemented, including changes . . i Suaaest workin
: . ) ; Provided: Information Needed: gges g
t ur heduling (tim uration/deliver ;
rgocdoe/nsfnfgere glfu segti(ons()e,S f:?j??lliﬁliun? ?na{fllzatiﬁg?/ Changes that could be = _Chalnges thgt could be - |with PRIE to O
and articulation of pathways that might improve implemented Implemente disaggregate
these trends? If applicable, include plans for enroliments by
faculty recruitment and faculty training. student education
Information Needed: 0 Not applicable
(0 Further description of
Provided: student completion data | The response to
U Thorough description of (courses and/or guestion 8A is
student completion data program) insufficient.
8A. Access & Completion - Describe the (courses and/or program) |0 Further description of Suggest the new
student completion and success rate in your [J Thorough description of student success rate faculty member
courses and/or program using the data provided student success rate data data (courses and/or ) y
by PRIE. Look at your course offerings, in the last (courses and/or program) program) review examples
program review cycle was it possible for a student | O Described course offerings |0 Description of course from other 0
to complete your certificates or degrees while only as they relate to certificate offerings as they relate  |program reviews
completing courses at Caflada College? How can or degree completion to certificate or degree  |for next time.
the college help you improve student completion ) Described how College compl_etipn Past reviews can
and success? What changes could be made? ginmgleg%nmg;%vg s(;[ggs;}t O gelsl,crlptlon orf k;ow be found here:
[ u ollege can help .
O Identified changes that improve student https://canadacoll
could be made completion and success eg_e.ed_u/programr
(] Changes that could be | €View/ipr.php
made
8B. Student Equity - One of the goals of the . . ;
College’s Studecrlwt E¥|uity plan is to close the Provided: Informatlor? Needed: N l;lrocr;z;::g:r;n;zr;ccjie:éon
performance gaps for disproportionately impacted @ Gaps that are most - Gaps that are most O Not applicable
! ) . . important for improving
students. Use the data provided by PRIE that important for improving program outcomes To attract male
indicates which groups are experiencing a program outcomes 1 How the College can d h 0
disproportionate impact in your program. Which J How the College can help helb address these students, the
gaps are most important for improving outcomes in address these gaps P student member
your program? How can the college help you [0 Changes that could be 0 %?]gsn es that could be of our peer review
address these gaps? What changes could be implemented im Ie%ented panel suggests
made? P winrlzina with tha
Original 4/1/14 | Updated 11/3/21 | Updated 8/7/23
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o No
recommendation
8C. Completion — Success Online - The _ Information Needed: or change
college has a goal of improving success in online Provided: . ' S tifacult
. . . [J Gaps in success ugeas y
courses. Using the data provided by PRIE, what @ Gaps in success between : , Achimep ik
OLS s . , between online/hybrid | lBACNIAT
significant gaps do you see in success between online/hybrid and non- . 0
. . ; : and non-online take QOTL and
online/hybrid and non-online courses? What online courses COUTSES ther PD
changes could be made to reduce these gaps? If (3J Changes that could be 01 Changes that could be other .
your program does not offer online/hybrid made to reduce gaps madegto reduce 0ans ppportunltles to
courses, please write “not applicable”. uce gap improve the
quality of online
instruction.
Provided: _ Please continue
3 Evid : that all acti Information Needed: to work with the
. vidence that all active : -
9A. SLO Assessment—Compliance - Are all : D Evidence that all active | .0 o 5|
; . . courses are systematically bei g
active courses being systematically assessed assessed over a 3-vear courses are being coordinator. Paul
over a three-year cycle? Refer to the Program/ I y systematically assessed R i t : 0O
Department’s Three-Year Assessment Plan and cycle. o over a 3-year cycle. OS(_:e 1, 10 .
sections and over time. across sections and time is assessment across all of y(?ur SLOs,
thorough sections and time assessing them,
and entering the
_ Next time, we
the dialogue that has resulted from these course Stjmtmqry 'ajogue O Summary dialogue reading your
SLO assessments. What specific strategies have rategies Strategies reflection on 3 =
you implemented, or plan to implement, based O Implemented/plan to O Implemented/plan to years worth of
upon the results of your SLO assessment? implement implement SLO
assessments.
Original 4/1/14 | Updated 11/3/21 | Updated 8/7/23 5
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Comments

ACCJC

Program Review Sections & Standards Commendations Recommendations Exemplary
Example
e e o oo |Look foward o
Pro L SSESS Oe " escribe your ptro?rams Program/Department’s 3- Program/Department’s | SE€€ING Progress
rogram Learning Jutcomes assessment pian Year assessment plan 3-Year assessment on this in 3 years.
using your Program/Department’s Three Year O Summary of maior findinas lan
Assessment Plan. Summarize the major findings y J 9 b . a
of your PLO assessments. What are some O Improvements that have O S.“”.“mary of major
improvements that have been, or can be, itr)ﬁelr;r?]r;c:]/t%rdcan be 0 ]Iclr?ldlrz])?/sements that
implemented as a result of PLO assessment? P P
have been and/or can
be implemented
Looking Ahead
11. Program Planning and Goals - Planning Provided: 3 Information Needed:
for the future is an important part of Program List of specific and O List of specific and
Review. This is your opportunity to identify new measurable goals for measurable goals for
directions for growth and improve your program. program improvement and/ program improvement
Based on your analysis of the data and your or growth and/or growth Consider working -

responses to the questions above, identify
specific and measurable goals and action plans
for achieving those goals. Consider goals such
as, but not limited to: updating curriculum, closing
equity gaps, responding to student and
community needs, etc.

O Description of action plans

for achieving stated goals

O Description of action
plans for achieving
stated goals

with the College
Instructional
Designer (Allison
Hughes) and/or

the Ciuirriciihim

Overall Commendations:

We appreciate your effort given this is your first year with the College! Thank you.

Overall Recommendations:

We suggest finding and working with various folks on campus to help learn about and address various aspects of your program: PRIE, Instructional
Designer, Curriculum Chair, SLO Coordinator, and, of course, your Division Dean. Reviewing other program reviews might also help next time.
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	Overall Commendations: We appreciate your effort given this is your first year with the College! Thank you.
	Overall Recommendations: We suggest finding and working with various folks on campus to help learn about and address various aspects of your program: PRIE, Instructional Designer, Curriculum Chair, SLO Coordinator, and, of course, your Division Dean. Reviewing other program reviews might also help next time.
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	Text43: It's great to see such in-depth familiarity with changes in the industry. Could there be more reflection on how young people might think about careers in this field.You write in a later section about losing younger students, perhaps a clearer message about how students might access jobs and a career in this industry might help.
Also, in future, more specific details of how changes in industry needs will be reflected in changes to curriculum.
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	Text49: 
	Text50: In future, it would be great to see a reflection on both course level productivity and efficiency and also how the courses relate to each other and build towards program completion. What is the justification for each course?
	Text51: Suggest working with PRIE to disaggregate enrollments by student education goal.
	Text52: The response to question 8A is insufficient. Suggest the new faculty member review examples from other program reviews for next time.
Past reviews can be found here: https://canadacollege.edu/programreview/ipr.php

Interior Design might be a good one to look at.
	Text53: To attract male students, the student member of our peer review panel suggests working with the Business program to attract more Business students to the fashion program. Partnering might make sense.

Also, a proactive approach to communicating to high school students and other younger students what the industry is like and how to access careers. Consider working with the High School/dual enrollment transitions team and outreach to make sure high schoolers come to the Fashion Show and know about study abroad.
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	Text55: Please continue to work with the college SLO coordinator, Paul Roscelli, to continue updating all of your SLOs, assessing them, and entering the results in Nuventive (as well as PLOs)
	Text56: Next time, we look forward to reading your reflection on 3 years worth of SLO assessments.
	Text57: Look forward to seeing progress on this in 3 years.
	Text58: Consider working with the College Instructional Designer (Allison Hughes) and/or the Curriculum Chair, Lisa Palmer, to consider the appropriateness of adding pre-requisites, rather than revising a course.
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