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[bookmark: _aza0y2rgb1he]Annual Update Questions 
Student Services
[bookmark: _hh3hio92yr4r]Program Context (suggested word limit 400) 
[bookmark: _2chjtud3a3k8]Mission  
1. How does your program align with the college and district mission?  

[bookmark: _tzhy78thpj9j]Program Description  
2. Provide a brief description of your program, what does your program do and who does  your program serve? 
[bookmark: _sj0zfxxjbj0o]Looking Back: Accomplishments and Challenges (Suggested word limit 400) 
  
3. Describe major accomplishments since the last program review cycle.  
4. Describe major challenges since the last program review cycle. How have these challenges contributed to the expansion or continuation of equity gaps?  
5. Please list the goals you worked on during the previous program review cycle and describe  any progress towards achieving those goals?  
[bookmark: _8s6ttfp2yj9f]Impact of Resource Allocations Process (Suggested word limit 250) 
  
6. Describe the impact to date of previously requested resources (staff, non-instructional  assignment, equipment, facilities, research, funding) including both resource requests that  were approved and were not approved.  
7. How have these resources (or lack of resources) affected disproportionately impacted  students/clients? 
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