Suggestions for goals, General Feedback
objectives, and
strategies
p. 13 - ELITE is listed as a Clearly connect District PD to How programs like PD within individual
program within the PLN - the Cafiada PL Plan ELITE function within fields, especially for
Clarify the PLN; how ELITE  faculty

fundtions to initiate

and foster faculty

development

Content Organization Information to add

Repair pagination

p. 9 - last sentence of second p. 6 penultimate Add assessment to Funding for tuition
bullet "Collaborating Goal 2; objective 1 list reimbursement is only

Make the language

consistent - change paragraph: "The College will

Professional Development to work to secure other funding with ..." should for Classified, why do
Professional Learning for PLin order to sustainan  include ELITE since we need to include
ongoing PL Program." Does  there are a number of the District

elements that should information?
be a part of ELITE that

would be discussed at

this mean that it will be
institutionalized, in Fund 1,
etc? Or is it written vaguely
so that the College has room PL meetings
to explore a wide array of

funding options?

Edit for repetition of sections p. 7 shouldn't ELITE ~ Add an objective to
PD - especially fudning - and identical wording be a working Goal 1: Formalize a
reference AFT/SMCCCCD group/committee of College-wide Flex
Contract this? Planning process

Ensure accuracy of Faculty

Clearly define Add an objective to

professional learning Goal 1: Formalize a
College-wide Flex
Planning process

Add Faculty Coordinators of Proofread and edit
Instructional Assessment

and Online Instruction to list

of PL-related groups.

Faculty PD Goal 1 - Learning &
opportunities are not Teaching - include
correct. It should "identify role(s) for
cover tuition and faculty leadership"
expenses for faculty

earning advanced

degrees and

certificates

Goal 1 - move budget
activities to Communication
and Collaboration; identify
staffing/personnel

Add page for Flex
Days and College PL
opportunities

Goal 2 - Learning &
Teaching objective -
change "provide
employees" with
"provide faculty, staff,
and administrators".

Goal 2 - Learning and
Teaching strategies -
add "Strategies for
effective online
instruction"
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