College Flex Day Welcome

Breakfast with Colleagues

§:00am to 9:00am i Room 6-101/102

Enjoy grab & go food options while catehing up with colleagues

Presidents Welcome & Educational Master Planning Update

§:30am to 9:00am i Room 6-101,/102

Interim President Kim Lopez and EMP Task Force Members

Morning Sessions I

Framing Our Teaching in Terms of Assets, not Deficits (District-Focus
Session, Hybrid option)

9:00am - 10:30am n 23-205 and online online via Zoom
Fay Lapuz and David Hasson

The beginning steps to student success, a syllabus workshop:
Welcoming ALL Faculty and Staff collaboration

9:15am - 10:30am in 23-103 and via Zoom

Acadenie Commuttes for Equity & Suecess - Alizon Field

Re-Engage and Rejuvenate: Apply for a Grant!

9:15am - 10:30am in 23-203 and via Zoom
Georganne Morin and Diva Ward



Morning Sessions 11

Let’s Talk about Teaching & Learning including Umojafication

10:45am - 12:00pm 1n 9-154 (CIETL) and via Zoom
Jezsica Kaven, Lozlee Ware, Elizabeth Terzakiz and hMichasl Hoffman

Instructional Technology Updates and Drop-In Support (Canvas, DE,
Improve/TracDat)

10:45am - 12:00pm in 23-103 and via Zoom
Allizon Hoghes & Kristin Denver

DRC Updates for Canada Faculty

10:45am - 12:00pm in 23-203

Bettina Laa

jESO! Adelante Program: Impact of a Bi-Institutional Hispanic Serving
Institution grant at Caflada College and San Francisco State University

10:45am - 12:00pm in 23-205
Mary Ho, Lon Bath Way, SFSU, Nima Gareia, Marganta Baez, Peer mentors

District-Wide Session: Re-Thinking Assessments: Shifting the spotlight
and letting your students shine

10:45am - 12:00pm, Zoom Only

Tuliath Diaz Beniter, Jammifar Howze-Ohwens, Andrea Fuentes, Bianca Rowden-Chunce

Lunch Break: 12:00pm - 1:00pm



Afternoon Sessions

District-Wide Session: Open House for ZTC Degree & Certificate
Pathways Development

1:00pm - 2:30pm (Zoom-Only)
Add Prazentar Info Hera

District-Wide Session: AFT Know Your Contract

1:00pm - 2:30pm { Zoom-Only)
AFT Exacufive Board

Featured Event; Walk and Talk at Filoli Garden

1:00pm - 3:00pm

This 1z an off-site, m-person event. Please see details on Flex Dav webaite

Late Afternoon Sessions

District-Wide Session: Making Equity Real: Supporting Students with
Experience in Foster Care

2:45pm - 4:15pm
Esther Sandoval, llian Gomez, Lorraine Barrales-Famirez

District-Wide Session: Assess Your Stress: Tips for Stress Management

2:45pm - 4:15pm

Karen Laos EAP (Employes Assistancs Program)

District-Wide Session: Explore Our New Multi-Modal Teaching &
Learning Spaces

2:45pm - 4:15pm
Daman Grawal, Yozeph Demissie, and Theresa Martin



District-Wide Session: SMCCD Climate Action Engagement Plan

2:45pm - 4:15pm

Jessica Ho

District-Wide Session: Cal STRS: My Retirement Decision

3:00pm - 4:00pm
Prezanter Info TED



