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Overview

• Program Review Resource Requests

• Budget Development

• Personnel Requests

• Other Requests (Facility, IT, Professional Development)



Program Review Resource 
Requests



Program Review Resource Requests

• Timeline

• Programs can submit requests annually

• Process for allocation of instructional supplies, equipment, and technology 
funding

• Resource request is different than the Program Improvement Initiative section 
of program review

• What do you need funding for vs what do you want to put on the radar for planning 
purposes?



Funding Sources

• Lottery

• Restricted fund for instructional supplies and software

• Equipment

• New computers, technology, supplies and equipment

• ITS

• Technology replacements (labs, projectors, printers, office technology)



Program Review Resource Request Process



Program Review Resource Request Process



Program Review Resource Request Process









Budget Development Process



Budget Development Calendar

• January: Governor’s proposed budget

• May: Revised Governor’s budget (‘May revise’)

• June: District tentative budget (adopted by BOT)

• June: State budget signed

• July: College budget enacted

• September 15: District final budget (adopted by BOT)



SMCCCD Integrated 
Budget and Planning 
Calendar



Budget Development by Semester

Fall

• College finalizes spring class schedule

• Review priorities, budget goals for current 
year and accomplishments from past year

• Develop college budget goals 

• Review District resource allocation

• Faculty Obligation Number report due to 
the State

• Submit hiring priorities to District

• Committees submit tentative 
recommendation for 2018-19 that 
includes number of positions to be funded

Spring
• Discussions of budget strategies and 

allocations

• Governor’s budget proposal and May revise

• State budget hearings

• College finalizes summer and fall class 
schedules

• Departments submit budget requests for 
2018-19 to College Budget Committees

• College Budget committees review requests

• Run preliminary position control worksheets 
for 2018-19 Colleges ongoing review of 
position control



Budget Development by Semester

Spring

• Preliminary current year 2017-18 ending 
balance estimates

• Colleges prepare for current year external 
audit

• Review of Governor’s May Revise

• Site Tentative Budgets completed. Work 
resumes developing final budget after 
tentative budget is loaded

• District Office completes budget input and 
prepares Tentative Budget document

• Final adjustments to budget are made

Summer

• Current FY books are closed

• College budgets are loaded

• District office complete budget input 
and prepares final budget document

• Legislative trailer bills are finalized

• Board of Trustees adopts final 
budget (September)



Budget Development Cycle

Examine budget 
inputs

Verify goals; 
Identify gaps

Review strategies 
to address gaps

Prioritize spending 
and allocate 

resources

Review, monitor, 
and adjust budget

Evaluate 
integrated 
budgeting 
practices



Budget Development Cycle

• Examine budget inputs

• Budget principles guiding budget development

• Internal and external forces that may impact the budget

• Verify goals and identify gaps

• Identify the goals driving our budget (EMP, strategic goals, accreditation standards, 
program review, division/department/program goals)

• Identify gaps – are we adequately budgeting funds to achieve our goals?

Examine budget 
inputs

Verify goals; Identify 
gaps

Review strategies to 
address gaps

Prioritize spending 
and allocate 

resources

Review, monitor, and 
adjust budget

Evaluate integrated 
budgeting practices



Budget Development Cycle

• Review strategies to address gaps

• EMP strategic initiatives, District strategies

• Prioritize spending and allocate resources

• Prioritize expenditures so that resources are directed toward achieving college goals

• Document the budget and process in order to communicate how funds are allocated

Examine budget 
inputs

Verify goals; Identify 
gaps

Review strategies to 
address gaps

Prioritize spending 
and allocate 

resources

Review, monitor, and 
adjust budget

Evaluate integrated 
budgeting practices



Budget Development Cycle

• Review, monitor and adjust the budget

• Systematically monitor expenditures to ensure we are staying within budget

• Check progress of budgeted priorities and make adjustments as necessary

• Evaluate integrated budgeting practices

• Review criteria and success measures of the budgeting process

• Evaluate the true cost of college operation support services to ensure appropriate 
allocation

• Ensure budget development cycle decreases ambiguity and increases

transparency
Examine budget 

inputs

Verify goals; 
Identify gaps

Review 
strategies to 
address gaps

Prioritize 
spending and 

allocate 
resources

Review, 
monitor, and 

adjust budget

Evaluate 
integrated 
budgeting 
practices



Unrestricted Funds (Fund 1)

• What does “unrestricted funds” mean?

• Unrestricted funds are used to account for resources available for the general purposes of 
district/college operations and support of its educational programs (Budget and 
Accounting Manual)

• Our primary source of unrestricted funds is our Site Allocation

• Site allocation determined through the District Resource Allocation Model

• Other sources of unrestricted funds include indirect costs and contract revenue



Budget Goals and Priorities for 16/17

Goals

• Effectiveness (leveraging existing 

resources)

• Focused Growth (building on 

what works)

• Supportive Energy (creating 

room for ideas and innovation)

Priorities

• Transparency in process

• Resource optimization

• Efficiency and effectiveness

Our college budget is a tool to translate our plans into specific, action-oriented 

goals and objectives



College Budgeting Process

More information available on the Administrative Services webpage:

http://canadacollege.edu/adminservices/resources.php

http://canadacollege.edu/adminservices/resources.php


Common Budget Building Blocks

• Salaries

• Benefits

• COLAs

• Step and column increases

• LSI

• Vacant positions, newly approved 
positions, retirements

• Growth/decline in FTES (impacts 
categorical, lottery, and hourly 
teaching budget)

• Productivity

• Supplies/equipment

• Other operating costs

• Reserves for contingency



Budget Development Guidelines



Budget Development Guidelines



Other Resource Requests



Facility Requests

• Work order vs project request

• Work order: Routine facility maintenance tasks (e.g., replace light, door lock issues, 
temperature control issues, deep cleaning request)

• Project request: Reconfigure a classroom, painting, new furniture or fixtures)

• Space needs

• Program review: Program improvement initiative

• Furniture, chairs

• Replacement/updates = program review resource request

• New employee = request quote from facilities (project request)

• Process



IT Requests

• Work orders

• Submit through the District Portal

• IT equipment

• Replacement/updates = based on replacement schedule; requests initiated through 
department

• New employee = request quote from IT

• Process



Professional Development Requests

• Current disparity between resource request process and funding allocation

• PD funds are not allocated during program review

• Department budgets

• Also reviewed during budget development

• District funded PD

• Faculty, classified, and management PD funds

• Grant funded PD



Questions/Discussion


