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Welcome



Land Acknowledgment

We acknowledge that Cañada College sits on the traditional land of the 
Ramaytush (Rah-my-toosh) Ohlone (Oh-LOW-nee) peoples, 

and we pay respects to past elders and honor the present community. 
Long before Cañada College existed, this area was home 

to the Ramaytush Ohlone peoples 
who still have a presence in the Bay Area today. 

Let us not forget the colonization of this land. 
Let us honor the people who have stewarded this land for generations, 

and let us honor the truth.



Native American & Indigenous Student Success

Academic Year

# of Students Selecting 
"American Indian Alaskan 

Native" Ethnicity in CCCApply
and Enrolling at Cañada 

# selecting only AIAN

2017-2018 260 15
2018-2019 260 12
2019-2020 235 16
2020-2021 253 13
2021-2022 229 9



Native American & Indigenous Student Success



Native American & 
Indigenous Student Success



Safety on Campus/ Building Captain Program 

Child Development Taskforce

What’s ahead in Spring 2023
ADMINISTRATIVE SERVICES



Umoja Village 

What’s ahead in Spring 2023
INSTRUCTION

Enrollment Update
• Point in time
• Modality

Enrollment Strategies

Strategic Enrollment Management 
Operational Plan 2023-2025

Professional Development Plan

Faculty Learning Program kick-off

Professional Development Plan



Efforts to “Return to Campus…”

What We’re Offering…
Structure

What Students are Taking…
Students Behavior

Online, 256, 
40%

Hybrid, 109, 
17%

F2F, 276, 
43%

Spring 2023 Section by 
Modality

Online, 5320, 
57%

Hybrid, 1441, 
15%

F2F, 2580, 
28%

Spring 2023 Enrollment by 
Modality 1.10.2023



What’s ahead in Spring 2023
STUDENT SERVICES

Active search 
process for 

Cañada’s Vice 
President of 
Instruction

Mural 
Community 
painting in 
March &

ribbon-cutting 
in April

More updates 
to make 

registration 
easier for 
students

Staffing, 
facilities, and 

mission 
updates for 

Cañada’s first 
Cultural Center



Accreditation in 2023

We are mid-way through our 
7-year accreditation cycle

It’s time to prepare a Midterm 
Report!

https://accjc.org/wp-content/uploads/Guidelines-for-Preparing-Institutional-Reports-to-the-Commission.pdf


• provide an update on how Cañada has integrated improvement plans 
arising from our 2019 self-evaluation into its ongoing planning and 
implementation processes;

• address work we have accomplished in response to the improvement 
recommendations affirmed by the Commission in its Action Letter

• reflect on actions we have taken to improve institutional performance 
related to student learning outcomes and institution-set standards;

• reflect on the College’s fiscal health and indicate actions taken to improve 
conditions (if applicable); and

• report on the progress and outcomes from the action projects identified in 
its most recent Quality Focus Essay (described in the ISER).

Midterm Report Preparation 2023
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Student Learning Outcomes (Standard I.B.2)
ACCJC Standard I.B.2 states: “The institution defines and assesses 
student learning outcomes for all instructional programs and student 
and learning support services.”

• What are the strengths of the process that help the college to improve teaching and 
learning?

• What growth opportunities in the assessment process has the college identified to further 
refine its authentic culture of assessment?

• Provide examples where course, program, or service improvements have occurred based on 
outcomes assessment data.

• In those areas where assessment may be falling behind, what is the college doing to 
complete the assessments per the college’s schedule?

Student Learning Outcomes



• All Instructional Programs are on a 3-year assessment cycle
• Where are we?

• Current cycle 2020 – 2023
• MOU specific to high-volume or high-demand professional duties, which 

included SLOs, occurred during two of the three years of the cycle:
• Fall 2020, Spring 2021, Fall 2021, & Spring 2022

• Current cycle ends Spring 2023
• Plans moving forward? 

• Complete current assessment plans
• Make sure to input all assessment results into Nuventive Improve
• Create new 3-year this semester (new plan will start Fall 2023)

Student Learning Outcomes (SLOs) &
Program Learning Outcomes (PLOs)



The Student Services Planning Council will support all student support 
services in reviewing and updating – as needed – their service area 
outcomes during the spring of 2023.

• Where are we?
• November 2022 – SSPC Special Meeting regarding Student Services SAOs
• January 2023 – SSPC Co-chairs meeting with SS Deans & PRIE

• Plans moving forward – Spring 2023
• Build SAOs for all SS from Transformational Antiracism Leadership framework
• Revisit existing SAOs to align w/existing and new programs, offices, and services
• Retrain on Nuventive platform in light of regular and comprehensive SS assessments

Service Area Outcomes



Institution Set Standards (Standard I.B.3)
ACCJC Standard I.B.3 states: “The institution establishes institution-set 
standards for student achievement, appropriate to its mission, assesses how 
well it is achieving them in pursuit of continuous improvement, and 
publishes this information.”

The Planning & Budgeting Council (PBC) recently reviewed these 
standards:

• Institution-set Standards (or College Scorecard) as of December 2022
• Scorecard Highlights:  2021-22  
• First-time Student Cohort Dashboard

Institution-set Standards

https://canadacollege.edu/planningbudgetingcouncil/2022-23/institutional-set-standards-for-pbc-dec-7-2022-final.xlsx
https://canadacollege.edu/planningbudgetingcouncil/2022-23/set-standards-present-pbc-dec-7-2022-updated.ppt
https://canadacollege.edu/prie/dashboards/scorecard-enrollment.php


EMP Focus:  Strengthen the college culture of continuous assessment and improvement in 
order to ensure all programs effectively serve students and close equity gaps

2.12    Ensure the Program Review process effectively identifies equity gaps in both academic and 
student services programs 

2.13    Regularly evaluate all student support programs and practices to ensure they are effective in 
closing equity gaps in access, student success and completion.  

2.14    Regularly evaluate all academic support programs and practices to ensure they are effective 
in closing equity gaps in access, student success and completion.  

2.15    Regularly evaluate all aspects of the college redesign process and essential practices of 
Guided Pathways in College programs and structures to ensure they are effective in closing 
equity gaps in access, student success and completion.  

Our College Culture of Continuous Improvement
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● 33 staff and faculty responded to the program review process feedback 
survey last fall

● The PBC Program Review Work Group has synthesized this feedback and 
will be making recommendations for process improvements to the 
Academic and Classified Senates as well as PBC.

We got very helpful feedback on this year’s program 
review process



Instruction
● Instructional Programs use COR updating cycle (5 or 2 

years) to review the SLOs for their courses.
● All instructional and learning support programs plan 

their SLO assessments via three-year assessment plans.
Student Services
● Student Services Programs are updating their Student 

Learning Outcomes or Service Area Outcomes  to 
support the Transformational Antiracism Leadership 
Framework SSPC adopted last year.

Administrative Services
● Also updating their self-assessment methods and 

procedures

Improving our culture of self-assessment and continuous 
improvement

More info at:  https://canadacollege.edu/accreditation/current-cycle.php

https://canadacollege.edu/accreditation/current-cycle.php
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