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President’'s Welcome

Kim Lopez

Interim College President




Educational Master Planning Update

David Eck Roslind Young Karen Engel
Academic Senate President Classified Senate President Dean of Planning, Research,
Professor, Philosophy Lab Technician (Sciences) Innovation & Effectiveness (PRIE)

Tri-Chairs, Educational Master Planning Task Force 2021-22



Proposed New College

Mission

Existing Mission Statement

Canada College provides our community
with a learning-centered environment,
ensuring that all students have equitable
opportunities to achieve their transfer,
career education, and lifelong learning
educational goals. The College cultivates
in its students the ability to think critically
and creatively, communicate effectively,
reason quantitatively, and understand and
appreciate different points of view within
a diverse community.

Proposed Mission Statement

Canada College engages and supports
students in transforming their lives and
communities through education.



Proposed New College

Vision

Existing Vision Statement

Canada College is committed to being a
preeminent institution of learning,
renowned for its quality of academic life,
its diverse culture and practice of personal
support and development, extraordinary
student success, and its dynamic,
innovative programs that prepare
students for the university, the modern
workplace, and the global community.

Proposed Vision Statement

Canada College strives to provide quality
and equitable education to our
communities, empowering students to
excel in their personal goals and to
positively shape the world.



Proposed New College

Values Statements

Existing Values Proposed Values (with statements)

* Transforming Lives e Social and Racial Justice

e Antiracism

* High Academic Standards
* Equity

* Diverse and Inclusive Environment . Inclusion

e Student Success in Achieving Educational Goals . Diversity

*  Community, Education, and Industry Partnerships *  Access

e Communication and Collaboration * Transforming Lives

e Community Partnerships
* Engaging Student Life Y P

e Academic Excellence

* Accountability *  Sustainability

° SUSta|nab|||ty . Transparency
* Transparency e Adaptability and Resilience
e Student-Centered

e Cultural Empathy

Draft values statements can be found on the Ed. Master Planning website here: https://canadacollege.edu/emp/missionvisionvaluesdraft.php



https://canadacollege.edu/emp/missionvisionvaluesdraft.php

EMP Next Steps

Consider and create strategies that address:

« Recommendations of the College Antiracism Task Force and District Antiracism
Council (Spring 2021)

* Key findings and recommendations from the Career Ladders Project Cultural
Center Focus Groups (Spring 2021)

* Trends identified in the Environmental (External) Scan and Internal Scan of the
College prepared by the PRIE Office (Fall 2021)

« Key findings and recommendations from Ase Power Consult’s Internal Equity
Report (January 2022)

Conduct a Town Hall for the college community on
February 11, 1:00 — 3:00 p.m.


https://canadacollege.edu/planningbudgetingcouncil/2021/FULL%20PBC%20PROPOSAL%20-%20Canada%20College%20Antiracism%20Taskforce%204-21-2021.pdf
https://smccd.edu/antiracismcouncil/index.php
https://canadacollege.edu/antiracism/Canada%20College%20Focus%20Group%20Findings%20Spring%202021-final.pdf
https://canadacollege.edu/emp/SMCCCD%20External%20Scan%20DRAFT%20for%20EMP%20Task%20Force%2012.01.21.pdf
https://canadacollege.edu/antiracism/CAN_Internal_Equity_Report_Snapshot_FINAL.pdf
https://canadacollege.edu/antiracism/CAN_Internal_Equity_Report_Snapshot_FINAL.pdf

EMP Task Force Information

e Draft Mission, Vision, Values statements can be found online here.

* Please provide additional feedback on the mission, vision and values
statements here.

* All Task Force meetings open to everyone

* Agendas, Zoom links, meeting materials and minutes are posted here:
https://canadacollege.edu/emp/meetings.php

* Data and other resources EMP Task Force will be considering are
posted here: https://canadacollege.edu/emp/emp-data.php



https://canadacollege.edu/emp/missionvisionvaluesdraft.php
https://forms.gle/kbVkmtuLWLcPkmRb6
https://canadacollege.edu/emp/meetings.php
https://canadacollege.edu/emp/emp-data.php

Tammy Robinson Manuel Alejandro Pérez Ludmila Prisecar
Vice President of Instruction Vice President of Interim Vice President of
Student Services Administrative Services
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Thursday, February 24, 2022
9:00 a.m. to 4:00 p.m.

Friday, February 25, 2022
9:00 a.m. to 12:00 p.m.
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We are excited to invite
our community partners
to the first
Black and Brown Career
Excellence Summit!

blackbrownsummit. eventbrite.com

Black & Brown Career Excellence Summit

Participants will engage with
employers, learn about pathways to
internships, and be introduced to jobs
that are available now.
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