
President’s Welcoming Remarks
Dr. Jamillah Moore

October 15, 2020 FLEX DAY

R E D W O O D  C I T Y ,  C A



Honoring Dr. Gena Rhodes

HONOR Dr. Rhodes’ practice of passion for 

serving students, supporting their holistic health, 

and promoting campus well-being with equity

CELEBRATE Dr. Rhodes’ legacy and long-

lasting relationships at Cañada College and the 

many students she supported along the way



College Enrollments

• Cañada’s Summer and Fall ‘20 headcounts are stable and better than 
statewide averages

• The number of First-Time students enrolling this Fall is actually up by 4%!

• Students are taking slightly fewer units, on average

• We saw a slight drop in fall-to-fall persistence rates (35% v. 40%)



College Resources

• Programs may request resources via the Annual Update process
• See the Program Review website

• Due to your Dean/VP by October 23, 2020

• Final requests (with feedback from Dean/VP incorporated) due November 4, 2020

• For 1:1 support contact members of the new Program Review Work Group at 
CANprogramreview@smccd.edu

• College resources may be severely constrained next year as presented in the 
Economic Outlook presented at PBC and posted on the PBC website

https://canadacollege.edu/programreview/index.php
mailto:CANprogramreview@smccd.edu
https://canadacollege.edu/planningbudgetingcouncil/2021/PBC%20Economic%20Outlook%20October%207%20v.3.pdf


College Vision

Cañada College is committed to being a preeminent institution of learning, 

renowned for its quality of academic life, its diverse culture and practice of 

personal support and development, extraordinary student success, and its 

dynamic, innovative programs that prepare students for the university, the 
modern workplace, and the global community.



Becoming an Antiracist Institution
October 15, 2020

FLEX DAY

R E D W O O D  C I T Y ,  C A



• College Equity & Inclusion to Date

• Setting the Context for Antiracism

• College Commitments to Antiracism

• Current Initiatives

• How can we connect to the work?

Topics



College Equity & Inclusion to Date
Professor Ray LaPuz, Mathematics

Professor Rebekah Taveau, ESL, ACES



FACULTY LEARNING PROGRAM
RAY LAPUZ

FLEX DAY, 8/15/2020



THE PROGRAM HAS THE FOLLOWING OBJECTIVES:

• Deepen faculty’s understanding of how 

people learn

• Change teaching behavior to support 

student learning

• Engage STEM faculty in habits of reflection

• Nurture a tradition of continued learning 

about teaching

• Build a faculty learning community



THE FLP IS ORGANIZED INTO TWO PARTS THAT ARE IMPLEMENTED OVER A 
10-MONTH PERIOD DURING THE ACADEMIC YEAR. IN THIS WAY, 
LEARNING ACTIVITIES ARE SITUATED WITHIN FACULTY’S EVERYDAY WORK.

Part I: Focus and activities

• Explore and discuss current research on how 

people learn and how to support learning

• Try out and become familiar with teaching 

routines for active learning in your classes

• New curriculum is in the designing phase 

to address equity issues, especially in the 

STEM fields. 



THE FLP IS ORGANIZED INTO TWO PARTS THAT ARE IMPLEMENTED OVER A 
10-MONTH PERIOD DURING THE ACADEMIC YEAR. IN THIS WAY, 
LEARNING ACTIVITIES ARE SITUATED WITHIN FACULTY’S EVERYDAY WORK.

Part II: Focus and activities

• Apply research on learning and 

teaching into redesigned course

• Learn and practice skills in observing 

and providing feedback on teaching

• Reflect on one’s teaching practice 

through peer observations with peers



PEER OBSERVATIONS





Academic Committee for 

Equity and Success Top 10
Dr. Rebekah Sidman-Taveau

ACES Faculty Coordinator



1. Student Equity Plans & Teaching about Equity



2. Data Driven Inquiry. 3. Equity in Program Review

26+ Inquiry Projects resulting 

in initiatives and task forces 

Equity Packets

https://canadacollege.edu/aces/activities.php
https://drive.google.com/file/d/0B1K5o38Dkw_VaEoxMEp3OUJ6SDg/view?usp=sharing


4. Local, State, Reg. Nat. Equity Trainings Shared



Equity Presentations/Workshops Every Flex

https://canadacollege.edu/aces/activities.php


Men of Color in Community Colleges Research

Dr. Frank Harris III Dr. J Luke Wood

● 40+ Recommended Equity Readings  

● Recommended Readings on “Men of 

Color” in College

● Making Change for Equity

ACES Publication  

https://drive.google.com/file/d/1WbeYcTeXu-UcYmS9m7BjHblOZ57uCa97/view?usp=sharing
https://docs.google.com/document/d/1TVWabhfeJU9PsLC2UCSkf8uUpWtByrtwvanoBgS8zpU/edit?usp=sharing
https://drive.google.com/file/d/1ZG5fYEfeQb8uP17e_bTT01JGkQoF7TYO/view?usp=sharing
https://drive.google.com/file/d/1ZG5fYEfeQb8uP17e_bTT01JGkQoF7TYO/view?usp=sharing


https://docs.google.com/presentation/d/1r6aFcG0rMCPzVvJT35-6RDfQ68jv-We5iAybwkUns2E/edit?usp=sharing


5. Equity Resolution. 6. Equity Director Research 

https://docs.google.com/document/d/12jakVD4-8kxbl4x4wBARQwHj4vm4BMmkERf3kiVl8j8/edit?usp=sharing
https://docs.google.com/document/d/1JiPdRsKLoRfk7J657z7jlytZB2bo-bcCMWb1lKSqK9g/edit?usp=sharing
https://docs.google.com/document/d/1JiPdRsKLoRfk7J657z7jlytZB2bo-bcCMWb1lKSqK9g/edit?usp=sharing


7. Equity Video

https://youtu.be/yVdcO8fD46g
https://youtu.be/hmwnEcWOKiI


8. Equity Lecture Series (ELS): 2018

● For College and Community

● BiMonthly

● Day & Eve

● 80+ participants

Honoring our Heritages 

and Community 

Empowerment

https://canadacollege.edu/aces/activities.php


Leelee Jackson, Cañada alum

Play: Comb Your Hair or You'll Look Like 

a Slave

Play: Carlota



One of the country's leading voices and 

advocates for criminal justice and prison reform.



Building Racial Literacy: 

Using Latinx Community 

Assets for Academic 

Success

Dr. Marcos Pizarro
Associate Dean, College of Education

Professor, Chicanx Studies





Making Equity The Center of 

All That You Do. 

Dr. Veronica Keiffer-Lewis, 

organizational equity and 

Cultural Humility Specialist





Everyone is Welcome Here, a 

Community-Building Music and 

Spoken Word Celebration with Aisha 

Fukushima, global raptivist, 

performance artist, and educator.

Wyomia Tyus

Sarahi Espinoza-
Salamanca, alum, 
DREAMer App. 

https://remezcla.com/features/culture/sarahi-espinoza-salamanca-dreamers-roadmap-app/
https://www.blackhistorymobilemuseum.com/




Equity Lecture Series



ELS 2017-2020: Average 80+ 

participants, positive feedback from 

surveys and student reflections



Equity Supported Work

Shared governance

9. Members: Dreamers, Spark Points, ASCC 

Puente, Learning Center, DRC, Promise,BTO 

Retention Specialist, Library, Counselors etc.

https://padlet.com/taveaursmccd_ed/ei2bjmcfcvstnyl7
https://padlet.com/taveaursmccd_ed/ei2bjmcfcvstnyl7
https://padlet.com/taveaursmccd_ed/ei2bjmcfcvstnyl7
https://padlet.com/taveaursmccd_ed/ei2bjmcfcvstnyl7


Anti-Racism Work

We attended dozens of 

trainings and shared 

Learning Take Aways

10!

https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing


Setting the Context for 
Antiracism
Dr. Manuel Alejandro Pérez

Vice President of Student Services



Ramaytush Ohlone Peoples



Setting the Context for Antiracism: Why it matters. 



“We are committed to social justice and 
ensuring equity, diversity, opportunity and 

inclusion. As a college, we continue our 
conversations about the critical need for 

anti-racist practices, services, and teaching in 
our community.”

- message from Dr.  Jamillah Moore 
to Cañada College on June 19, 2020



Setting the Context for Antiracism: Why it matters. 

Diversity 

“The history of diversity in higher education has evolved from a narrow focus on 
compositional, structural, or representational diversity (e.g., counting students, 
faculty, and staff from underrepresented and minoritized groups) to more fully 
addressing issues of equity, inclusion, justice, nondiscrimination, climate, and 

inclusive excellence. CDOs advocate for institutions to adopt and frame the work of 
EDI from comprehensive definitions that recognize compositional diversity as a 

necessary but insufficient condition for success.”

Standards of Professional Practice for Chief Diversity Officers in Higher Education 2.0
National Association of Chief Diversity Officers in Higher Education – March 2020



Setting the Context for Antiracism: Why it matters. 

Equity as Obligation Gap

“…the gap between what community colleges as service institutions provide 
vis-a-vis the actual needs of the students these institutions serve.” 

Minding the Obligation Gap in Community Colleges and Beyond: Theory and Practice in Achieving Educational Equity 
Sims, Taylor-Mendoza, Hotep, Wallace, Conaway – May 2020



Setting the Context for Antiracism: HSI and AANAPISI

HSI

The Developing Hispanic-Serving Institutions (DHSI) Program provides grants to assist HSIs to expand 
educational opportunities for, and improve the attainment of, Hispanic students. These grants also enable 
HSIs to expand and enhance their academic offerings, program quality, and institutional stability.

AANAPISI

This program provides grants and related assistance to Asian American and Native American Pacific Islander 
serving institutions to enable such institutions to improve and expand their capacity to serve Asian 
Americans and Native American Pacific Islanders and low-income individuals.



Setting the Context for Antiracism: Why it matters. 

diversity: variety of identities 

equity: focus on the gaps between groups

inclusion: sense of belonging

social justice: fairness thru distrib. of wealth and opportunity

liberation: freedom of thought, belief, and action



Setting the Context for Antiracism: Timeline

Student Equity Policy (1991/1992) – CA legislates that public education will provide educational equity 
“through environments in which each person … has a reasonable chance to fully develop his or her 
potential.” (Educational Code 66010.2c); focus on historically underrepresented groups in higher education 
having equal opportunity to access, success, and transfer

Affirmative Action Initiative or Proposition 209 (1996) – amended CA constitution; state can not 
discriminate or treat differently on the basis of race, sex, color, ethnicity, or national origin in public 
employment and education

Equity in Excellence Grant for USC’s Center for Urban Education (2012/2013) – gives way to equity-
mindedness and the pursuit of personal and institutional responsibility for student success; critically-reassess 
practices, require race-consciousness and awareness of social and historical contexts for exclusion in 
American Higher education



Setting the Context for Antiracism: Timeline

Student Success Act (2012/2013) – creates the Student Success & Support Program Plan and Student Equity 
Plan as a result of the Student Success Task Force of 2012; focus is on addressing matriculation and retention 
of underrepresented groups 

Student Equity & Achievement Program Plan (2018) – merged Student Success & Support Program Plan 
(SSSP), Basic Skills, and Student Equity with the goal of merging interventions and outcomes to eliminate 
achievement gaps for underrepresented groups 

Proposition 16 (2020) – ballot measure to repeal Proposition 209 from CA constitution



Setting the Context for Antiracism: Why it matters. 

Racism

Historically rooted system of power hierarchies based on race — infused in our institutions, policies and 
culture — that benefit White people and hurt people of color. Racism isn’t limited to individual acts of 
prejudice, either deliberate or accidental. Rather, the most damaging racism is built into systems and 
institutions that shape our lives. Most coverage of race and racism is not “systemically aware,” meaning that 
it either focuses on racism at the level of individuals’ speech or actions, individual-level racism, dismisses 
systemic racism, or refers to racism in the past tense. 

Race Reporting Guide, Race Forward The Center for Racial Justice Innovation, 2015

Antiracist

One who is supporting an antiracist policy through their actions or expressing an antiracist idea; to be 
antiracist is a radical choice in the face of history, requiring a radical reorientation of our consciousness.

How to be an Antiracist, Dr. Ibram X. Kendi

https://www.raceforward.org/sites/default/files/Race%20Reporting%20Guide%20by%20Race%20Forward_V1.1.pdf
https://www.raceforward.org/sites/default/files/Race%20Reporting%20Guide%20by%20Race%20Forward_V1.1.pdf


USC Race & Ethnicity Center

Our mission is to illuminate, disrupt, and dismantle 
racism in all its forms.



How Ibram X. Kendi's Definition of Antiracism Applies to Schools, Dec. 18, 2019

The country was founded upon racism and its effects can be seen in 
everything from housing to economic inequality to education. He says 
the “treatment” for racism is similar to the one he received for cancer. 
Scan the body to see where the tumors (or racist policies) are, surgically 
remove them, then flood the whole body with medicine to make sure 
even the invisible tumors are treated. That systemic treatment prevents 
a recurrence of the cancer. Then watch the body closely for signs of new 
tumors and treat quickly if there are signs the cancer is returning.

https://www.kqed.org/mindshift/54999/how-ibram-x-kendis-definition-of-antiracism-applies-to-schools
https://www.kqed.org/mindshift/54999/how-ibram-x-kendis-definition-of-antiracism-applies-to-schools
https://www.kqed.org/mindshift/54999/how-ibram-x-kendis-definition-of-antiracism-applies-to-schools
https://www.kqed.org/mindshift/54999/how-ibram-x-kendis-definition-of-antiracism-applies-to-schools
https://www.kqed.org/mindshift/54999/how-ibram-x-kendis-definition-of-antiracism-applies-to-schools


College Commitments to 
Antiracism
Dr. Jamillah Moore, College President

Aimée Kanadjian, Student Senate (ASCC) Campus Inclusion Team Committee 

Diana Tedone-Goldstone, Academic Senate President

Jeanne Stalker, Classified Senate President



Cañada College DRAFT Commitments

We are Cañada College - a community of scholars and 
practitioners. As a collective and as individuals we commit to:

• Critically examine our behaviors and college practices for 
the conscious and unconscious ways in which we 
contribute to systemic racism;

• Uplift stories and data about the impact of anti-Blackness, 
oppression, poverty, and racism in our communities;

• Re-imagine and build a community of learning and service 
based in anti-racism, social justice, and liberation.



Cañada College Antiracism Task Force

Duration

• October 2020 – May 2021

Scope of Work

• Addressing feedback on the Antiracism Framework and returning to PBC with a Framework for adoption

• Ensure Councils, Committees, Senates, and Guided Pathways groups apply this Framework

• Provide expertise and resources to those applying the Framework to their work

• Help organize and lead Flex Day sessions: January, March

• Evaluate progress

Proposed Membership

• 2 administrators, 2 faculty, 2 classified staff, 2 students + a possible external Anti-Racism Consultant 
(dependent on approved funding)

• Members to be named by Academic, Classified and Student Senates as well as administration (for admin 
reps) by October 22, 2020



Student Senate (ASCC) Antiracism Goals

Aimée Kanadjian
Student Senator (ASCC)
Chair, Campus Inclusion Team Committee 



Academic Senate Antiracism Goals

• SENATE GOAL: Work with CIETL and ACES to support anti-racism and 
equity professional development training for faculty. 

• SENATE GOAL: Work with District Academic Senate on equity and 
anti-racism projects, including faculty evaluations, hiring practices, 
district and college policies and procedures, ethnic studies support, 
and training.

• Lead faculty for the USC Racial Equity Alliance
• Natalie Alizaga
• Michael Hoffman
• Elizabeth Terzakis
• Lezlee Ware



Classified Senate 2020-21 Objectives

Classified Senate Officers and Members continue to participate in the campus Anti-racism initiatives:

• Attending Campus Critical Conversations

• Completed the Five 2-hour sessions of Minding the Obligation Gap in Community Colleges Summer Learning Institute

• Participating in anti-racism conversations on the college councils and committees 

• Selected for the four-part series of the Caring Campus initiative, which concludes today

• Promoting and attending ACES Events

• Participating in the USC Equity Institute

• Attending Board of Trustees Meetings

• Continue as part of the Chancellors Steering Committee to create the Chancellors Council on Anti-Racism including anti-oppression 
and best practices for our District and Colleges

• Attend ASCC events and continue to support our students

Classified Senate members have a strong commitment to being part of the positive change against institutionalized racism in our 
college, district, and in the communities where we live.

We are committed to always putting our Student First!



Current Efforts
Dr. Karen Engel, Dean of PRIE

Dr. Manuel Alejandro Pérez, Vice President of Student Services

Mayra Arellano, Director of High School Transitions & Dual Enrollment

Dr. Tammy Robinson, Vice President of Instruction



USC Racial Equity Leadership Alliance

• Professional learning

• Virtual racial equity resource 

portal

• Campus climate 

surveys: Using the National 

Assessment of Collegiate 

Campus Climates (NACCC) 



Critical Conversations & Community Read



Anti-Racism in our Community Connections

College Priority- Strengthening our K-12 & Adult School Partnerships

● Prioritizing Equity in Early College Programs:

○ Creating a Dual Enrollment Program

○ Strengthen communication with and engagement of  parents

○ Promise Scholars Program - Enhancing Graduation Rates

● Informing our community about Cañada College as a gateway to advance postsecondary attainment 
and entry into the workforce.

○ Partnering with HS counselors to promote early college exposure

○ Sharing Resources available to our community - WiFi Access, Food Distribution, Tutoring and Legal 
Services

Save the Date: High School and Community Partners Forum
Friday, November 6, 2020



Multicultural Center – Building 9

• Sept. – Oct. 2020: 
Campus 
Presentations 

• Nov. – Dec. 2020: 
College Focus Group 
Sessions



How do we connect to the work?
Dr. Manuel Alejandro Pérez, Vice President of Student Services



Antiracism website



Q&A
Dr. Manuel Alejandro Pérez, Vice President of Student Services



BREAK
10:35 – 10:50 a.m.



College-wide Strategic 
Initiatives

October 15, 2020

Flex Day



Annual 
Plan

(operational)

Education Master Plan: 2017-2022
Year 3

2019-20

Year 4
2020-21

Year 5
2021-22

Year 3
2022-23

Year 1
2020-21

Year 2
2021-22

Year 2
2018-19

Year 1
2017-18

Annual 
Plan

(operational)

Annual 
Plan

(operational)

Leadership Retreat 
helped identify and 
refine our strategic 

priorities for this year

College Committee Planning:  2020-2023
Align 3-year planning as appropriate per 

committee

Strategic Enrollment Planning Strategic Enrollment Management Plan: 2020-23



Annual (operational) Plan adopted by PBC for 2020-21

Sample Text in Franklin Gothic Book

Border is in Yellow. Copy picture and right-click -> replace picture

Strategic Priority Lead Administrator

Improve student completion via online student success Dr. Tammy Robinson, Vice President Instruction

High School and Adult School partnerships and student 
pathways

Mayra Arellano, Director of High School Transitions and 
Dual Enrollment

Marketing and communications
Megan Rodriguez-Antone, Director of Community Relations 

and Marketing

Professional learning David Reed, Dean of ASLT

Fostering a campus climate of inclusivity Dr. Manuel A. Pérez, Vice President of Student Services

Institutionalize student support structures that address 
obligation gaps

Dr. Manuel A. Pérez, Vice President of Student Services

Hiring and retention of diverse employees College Cabinet

Cañada College Annual Plan for 2020-21

https://canadacollege.edu/plans/Annual%20Plan%20for%202020-21%20adopted%20by%20PBC%20on%20October%207%202020.pdf


Annual (operational) Plan adopted by PBC for 2020-21

Sample Text in Franklin Gothic Book

Border is in Yellow. Copy picture and right-click -> replace picture

Strategic Priority Guided Pathways

Improve student completion via online student success X

High School and Adult School partnerships and student 
pathways

X

Marketing and communications X

Professional learning X

Fostering a campus climate of inclusivity X

Institutionalize student support structures that address 
obligation gaps

X

Hiring and retention of diverse employees

Cañada College Annual Plan for 2020-21

https://canadacollege.edu/plans/Annual%20Plan%20for%202020-21%20adopted%20by%20PBC%20on%20October%207%202020.pdf




Lead Faculty:  
David Eck

Human Behavior & 
Culture

Interest Area work this year:
Design and Launch First Year Experience Programs
Create Career Exploration experiences for students

Improve and maintain Program Maps – for each program of study

Success Team

Lead Faculty:  
David Meckler

Art, Design & 
Performance

Success Team

Lead Faculty:  
Attila Elteto

Science & Health

Success Team

Lead Faculty:  
Gampi Shankar

Business

Success Team



GUIDED PATHWAYS STRUCTURE
2020 - 2021

• STEERING COMMITTEE:  responsible for scaling Guided Pathways through a multi-year 
strategic plan and providing resources for Interest Area Groups/Success Teams

• INTEREST AREA GROUPS:  Meets regularly with Interest Area faculty and staff to develop 
First-Year Experience program and Career Exploration component by Summer 2021, as well 
as optimizing the schedule and program maps for Interest Area students (prospective, new 
and returning). 

• SUCCESS TEAMS:  operations team; frequent contact with Success Team members and 
interest area students with the goal to ensure every new student is connected, contacted, 
and feels a sense of belonging



An Interest Area is a group of academic 
degree and certificate programs that 
share common core required courses 
and which may be similar in terms of 

the career interests students may have.



A Success Team is a small group of college 
faculty, staff and administrators who monitor 
student-level data in the Interest Area (and 
build and manage relationships with each 
student in the Interest Area) to help each 
student with:

 Onboarding and matriculation
 Retention and persistence
 Completion of education goals



STEERING COMMITTEE 2020 - 2021

• Co-Chairs (2)

• Interest Area Faculty Leads (4)
o Art, Design, & Performance – David Meckler

o Business – Gampi Shankar

o Human Behavior & Culture – David Eck

o Science & Health – Attila Elteto

• Instructional & Student Services Deans (6)

• Best Practices Representatives (2)

• Data Analyst (1)

• Classified Professional Representatives (2)

• Student Representative (1 – 2) 



STEERING COMMITTEE 
2020 - 2021

• Co-Chairs (2)

• Faculty Leads (4)

• Deans (6)

• Best Practices Reps (2)

• Data Analyst (1)

• Classified Reps (1 - 2)

• Student Reps (1 – 2) 

INTEREST AREA GROUPS 2020 - 2021

• Leadership Team: 

• Interest Area Faculty Lead

• Interest Area Program Services Coordinator

• Interest Area Dean (ADP: Hyla, B: Hyla, HBC: James, SH: Ameer)

• Larger Team: 

• Interest Area Faculty

• Data Coach

• Special Program Specialists (invited via Interest Area PSC)

• Goals: 

• FYE launch by Summer 2021

• Career Exploration by Summer 2021

• Program Mapper and schedule optimization

__
__

__
__

_
__

_
__

_
__

_
__

_
__

_
_



• Co-Chairs (2)

• Faculty Leads (4)

• Deans (6)

• Best Practices Reps (2)

• Data Analyst (1)

• Specialist Reps (1 - 2)

• Student Reps (1 – 2) 

INTEREST AREA 
GROUPS 

2020 - 2021

• Leadership Team: 

• Faculty Lead

• Program Services 
Coordinator

• Interest Area Dean 

• Larger Team: 

• Interest Area Faculty

• Specialists

• Data Coach

• Goals: 

• FYE, Career Expl., 
Sched. Opt., 
Program Mapper

__
__

__
__

_
__

_
__

_
__

_
__

_
__

_
_

__
__

__
__

_
__

_
__

_
__

_
__

_
__

_
_

• Core Success Team: 

• Retention Specialist

• Counselor

• Faculty Lead

• Data Coach

• Peer Mentor(s)

• Additional Team Members: 

• Program Services Coordinator

• Interest Area Dean

• Special Program Retention Specialists

• Goal:  ensure every student is contacted, 
connected and feels a sense of belonging

SUCCESS TEAMS
2020 - 2021

STEERING COMMITTEE 
2020 - 2021



SUCCESS TEAM: RETENTION SPECIALIST

Areas of Impact

• Create channels for frequent and consistent 
communication to students (text, email, phone, 
etc.)

• Daily maintenance of system for all interest area 
student contacts from point of application (CRM, 
Banner, Canvas, etc.)

• Maintain regular contact with students for them 
to enter and stay on the Interest Area pathway



Areas of Impact

• Provide Interest Area specific educational planning 
for students within their Interest Area

• Document and report trends in interest area 
educational planning to inform Program Mapper, 
Course Scheduled, and student engagement 
efforts 

• Develop system for regular educational planning 
sessions with all Interest Area students

SUCCESS TEAM: COUNSELOR



Areas of Impact

• Document and report trends in interest area 
course planning, curriculum, and instruction to 
inform student engagement efforts with the 
Success Team

• Develop system to connect Success Team trends 
and feedback to Interest Area planning, including 
Program Mapper maintenance and updates, as 
well as faculty engagement 

SUCCESS TEAM: INTEREST AREA FACULTY LEAD



Areas of Impact

• Provide bundles of student data for Success Team 
members to inform the various milestones related 
to student engagement, completion, and overall 
success

• Regular maintenance and reporting of data for all 
interest area student contacts from point of 
application

SUCCESS TEAM: DATA COACH



2020 – 2021 Timeline
• Steering Committee: 

Scale GP initiatives and develop strategic plan

• Interest Area Groups: 

Define and build Interest Area FYE & Career Exploration; 
launch Summer 2021 Colts-Con; systematize Program 
Mapper updates

• Success Teams: 

Connect with all new Interest Area students

1st, 3rd, 5th Tuesdays
2:30PM – 4:30PM 

Meetings 



Thank you


