Final Application to SEM for 2019-20 submitted February 22, 2019

The 10 individuals I’ve listed as participants are:

Jamillah Moore, College President
Hyla Lacefield, Academic Senate President
Jeanne Stalker, Classified Senate President
Karen Engel, Dean of PRIE
Lezlee Ware, Distance Education Coordinator
[bookmark: _GoBack]Max Hartman, Dean of Counseling
Myra Arellano, College Recruiter
Leonor Cabrera, Dean of BDW
Adam Windham, Dean of STEM
James Carranza, Dean of SSH

(of course, I didn’t use acronyms in the proposal). 
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Karen Engel, Ph.D.
Dean of Planning, Research, Innovation and Effectiveness (PRIE)
Accreditation Liaison Officer
Cañada College
(650) 306-3145
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* 1. Title the SEM project.

S, as is the feedback form: tart Strong, Stay Strong, Finish Strong

*

2. Describe the key components of the project.

Analysis

Complete an in-depth audit of degree and certificate programs (complete-ability); GE and IGETC course-taking patterns
of degree completers: program mapping (common core course requirements) for the development of meta-majors;
distance education enroliments and how growth may be negatively impacting face-to-face enroliments; classroom usage
analysis to consider time-of-day challenges and opportunities (given that 1-2 new buildings will be coming online 2019-
21

Strategic Planning

Use the results of the analysis phase to inform the completion of a Strategic Enroliment Management Plan that also
serves to weave together initiatives related to our Guided Pathways work, ACCJC Quality Focus Essay projects, scale-
up of the College Promise Scholars and CUNY-ASAP model, as well as expansion of dual enrollment opportunities and
our Middle College program

*

3. List the desired or expected outcomes of the SEM project.

1. Intentional course scheduling and program planning in support of student completion—complete a thorough audit
of degrees and certificates, CSU GE and IGETC completion, along with enroliment patterns and classroom space
usage.

2. Use SEM to facilitate and develop an integrated Student Services and Instruction comprehensive plan in support
of key college initiatives during a time of deciining enroliment--Guided Pathways, distance education, dual enrollment
(including Middle College), Intemational Education, Promise

3. Rely on best practices in SEM to create guiding principles in support of institutional planning and to achieve
institution-set goals (Vision for Success) £

* 4. Describe the existing challenges and how the SEM project will address them.

1. “Initiative fatigue” can take hold when a number of initiatives seems to be competing for time and space. SEM
Guiding Principles may help us to prioritize and coordinate the innovative work the college is engaged in.

2. Face-to-face courses are in an extended period of decline. SEM Guiding Principles may help the college develop
strategies to manage enrollment

*

5. Describe what current opportunities can be leveraged through the SEM project (e.g., specific strategies or practice).

1. Caffada College has recently formed a Strategic Enroliment Management sub-committee of the college Planning
and Budget Council to update and revise the college SEM master plan.

2. Cafiada College is completing an accreditation cycle. SEM planning will be essential to our work for the next cycle
as the College launches our Start STRONG project as detailed in our Quality Focus Essay. S
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*

6. Describe how the SEM project benefits students.

Intentional, proactive coordination of college initiatives, program planning, and course scheduling using SEM guiding
principles will lead to higher completion rates with fewer units attempted/completed. Also, students will utilize academic
and student support services more efficiently.

7. Explain the support or benefit you expect your college and/or your SEM project team to receive by participating in
the SEM Program.

IEPI SEM guidance will provide our team a yearlong, structured opportunity to develop, organize, and enhance our
SEM practices at our college. Proactively engaging in statewide initiatives will help our College set our course.

The following electronic signature is an acknowledgment by the person completing this application that this project
has been approved by the college's president. Submission of an application to the SEM Program is a certification that
all necessary permissions have been obtained and an agreement to participate in the one-year SEM Program.

For more information about the IEPI Strategic Enrollment Management Program visit

iepi.ccco edw/semprogram
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