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Cañada College Enrollment Management Metrics and Goals
(College Institution-set Standards.  Goals set by PBC as of Fall 2020)

Goal
Fall 2020 

Institution-Set 
Standard

2021-2022‡ 2020-21‡ 2019-20‡ 2018-19 2017-18

Total students (unique headcount) 11,124 10,195 9,602 10,776 10,313 10,594 10,744 

Total students online (unique headcount) 5,867 5,080 6,515 7,078 5,813 5,588 4,920 

Full Time Equivalent Students (FTES) 3,734 3,199 2,950 3,280 3,396 3,556 3,664 

Total Course Enrollment 30,597 26,453 23,999 27,049 28,467 29,140 30,194 

Total Online Course Enrollment 9,485 8,245 12,027 12,636 9,693 9,033 7,916 

Online Course Enrollment as a % of Total Enrollment
33% 29% 50% 47% 34% 31% 26%

Average Weekly Student Contact Course (WSCH) per course section 109 97 93 103 97 104 105 

College-wide LOAD:  WSCH/FTEF 525 436 407 458 441 456 464

# of course sections 1,196 1,113 1,120 1,121 1,168 1,139 1,210 

# of online Sections 267 240 420 389 281 254 220 

% of all sections offered that are cancelled† 9% 15% 15% 15% 10% 10% 14%

% of core course sections offered that are cancelled† (not yet implemented/operationalized)

% of all sections offered that have an enrollment below 20†
23% 29% 35% 22% 27% 24% 20%

Average units attempted per student per academic year 9.8 8.1 7.9 8.0 8.8 8.9 9.0 

% of Total Students who are CAN "home campus" students
79% 43% 49% 47% 59% - -

# of SUHSD high school graduates who enroll at CAN within one year of graduation 387 335 312 342 382 369 356

% of Middle College students who continue at CAN after receiving their HS degree 77% 54% 76% 83% 93% 70% 47%

# Enrolled in Middle College 125 111 107 118 112 114 118

# High School students enrolled in Dual Enrollment courses 250 150 72 0 0 NA NA

https://canadacollege.edu/prie/institution-set-stds-2021-22-for-pbc-dec-22.xlsx


Data for Strategic Enrollment Management

EXTERNAL DATA

• Community Demographic Trends
• High School Pipeline
• Economic Workforce Trends
• Competitive Landscape
• Public Policy
• Community Perspective

SMCCCD Complete Environmental Scan, 2021

https://canadacollege.edu/emp/SMCCCD%20External%20Scan%20DRAFT%20for%20EMP%20Task%20Force%2012.01.21.pdf


County population 
is aging
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High School Graduates in San Mateo County:
Projections  

High School graduates 
will decline by 25% 

over the 
next 10 years…



‡ indicates years affected by the COVID-19 pandemic
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…235 high school 
graduates coming to 

Cañada by 2031
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CSM Take Rate Skyline Take Rate Cañada Take Rate

Cañada has the lowest 
take rate of high 

school graduates in 
the County



Fall 2020 Residents of Canada's 
Service Area Zip Codes Enrolled in a 

Community College
ZIP Code

Canada 
College 

Headcount

Foothill 
College 

Headcount

San Mateo 
College 

Headcount

Skyline 
College 

Headcount

Deanza 
College 

Headcount

San 
Francisco 

City College 
Headcount

San Jose City 
College 

Headcount
TOTALS

East Palo Alto (& Palo Alto) 94303 214 596 99 63 111 4 20 1107
Menlo Park, Belle Haven, N. Fair Oaks 94025 175 264 73 45 54 8 6 625
Redwood City (downtown, Friendly 
Acres) 94063 466 216 181 90 29 8 4 994
Redwood City (Pal Park, Woodside 
Plaza, Farm Hills) 94061 454 178 185 109 30 5 0 961
Redwood City (Emerald Hills, 
Woodside, 94062 220 112 126 73 15 8 2 556
San Carlos 94070 231 89 229 112 16 6 1 684
Redwood Shores 94065 61 26 97 60 8 2 0 254
Portola Valley, Los Trancos Woods 94028 11 24 7 4 4 1 0 51
Atherton 94027 10 20 11 2 4 2 0 49
La Honda 94020 7 5 5 4 2 2 0 25
Redwood City (Centennial) 94064 1 2 1 0 0 0 0 4
Pescadero 94060 18 1 14 3 0 0 0 36
San Gregorio 94074 1 0 0 0 0 0 0 1

TOTALS 1,869 1,533 1,028 565 273 46 33 5,347 

Only 35% of students 
residing in Cañada’s 

service area who 
attend community 
college attended 

Cañada (in Fall 2020)

Source: CCCCO attendance data by zip code, fall 2020



2019-20 College-Going Rate (within 12 months of HS completion)

Source: https://dq.cde.ca.gov/dataquest/DQCensus/CGRLevels.aspx?agglevel=District&cds=4169062&year=2019-20 Note: Please be advised that postsecondary educational directory 
information records may be blocked from being shared by the student or institution pursuant to privacy rights outlined in the Family Educational Rights and Privacy Act (FERPA). 

https://dq.cde.ca.gov/dataquest/DQCensus/CGRLevels.aspx?agglevel=District&cds=4169062&year=2019-20


Construction, 4% Manufacturing, 3%
Trade, 

Transportation, 
and Utilities, 12%

Information, 10%

Financial Activities, 
7%Professional and 

Business Services, 
27%

Education and 
Health Services, 

13%

Leisure and 
Hospitality, 10%

Other Services, 3% Government, 
11%

San Francisco-San Mateo-Redwood City Region
Employment by Industry

Regional employment 
opportunities are 

diverse

Source:  U.S. Bureau of Labor Statistics 

https://www.bls.gov/eag/eag.ca_sanfrancisco_md.htm


…but wages vary 
widely

Presenter Notes
Presentation Notes
Silicon Valley Index 2022



Most jobs in Silicon 
Valley are Tier 2 (mid-
skill/mid-wage) or Tier 
3 (low-skill/low-wage) 

jobs

Source:  Silicon Valley Institute for Regional Studies: Tier 1 (high-skill/high-wage), Tier 2 (mid-skill/mid-wage), and Tier 3 (low-skill/low-wage)

The median wage in Silicon Valley for a Tier 1 jobs in 2021 was $135,600, 3 times more than 
a Tier 3 job wage which was $45,900 in 2021

https://siliconvalleyindicators.org/data/economy/employment/employment-by-tier/percent-of-total-employment-by-tier-silicon-valley/


33% of all Silicon 
Valley households do 
not earn enough to 

meet their most basic 
needs

Presenter Notes
Presentation Notes
In 2021, the estimated wages needed in order to meet a family’s most basic needswithout assistance in Silicon Valley ranged from $18.54/hour for a two-adult householdwith no children to $33.13/hour per adult in a family of four (with two adults and twoschool-aged children), and higher. A single adult with an infant and preschooler wouldneed to make $76.75 per hour ($160,000 annually) in order to be self-sufficient. (Silicon Valley Index 2022 p. 43)



Residents need a 
bachelor’s degree



Source:  Statistical Atlas; US Census, Community Survey

Nearly half of County 
residents over the age 
of 25 have less than an 

Associate’s Degree

Note: In 2021-22, 10% of enrolled students at Cañada already held an Associate’s Degree or higher.

https://statisticalatlas.com/county/California/San-Mateo-County/Educational-Attainment


Source:  EdSource

Cañada is one of 10 
community colleges 

serving the peninsula 

https://edsource.org/2019/interactive-map-the-path-from-california-community-colleges-to-bachelors-degrees/621241
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Cañada is the smallest 
community college in 
the immediate region

Source:  CCCCO DataMart

https://datamart.cccco.edu/Students/Student_Headcount_Term_Annual.aspx


Source: CCCCO Datamart and  CSU Enrollment Dashboard

Cañada’s transfer rate 
and volume to CSU is 

relatively low
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Cañada should be 
granting far more 

degree and certificate 
awards each year

Source:  CCCCO DataMart

https://datamart.cccco.edu/Outcomes/Program_Awards.aspx


Nationally, the % of 
students taking 

courses online is 
dropping

73.4%

59%

36.3%

Presenter Notes
Presentation Notes
NOTE: Data are for the 50 states and the District of Columbia. Degree-granting institutions grant associate’s or higher degrees and participate in Title IV federal financial aid programs. Distance education uses one or more technologies to deliver instruction to students who are separated from the instructor and to support regular and substantive interaction between the student and the instructor synchronously or asynchronously. Technologies used for instruction may include the following: the internet; one-way and two-way transmissions through open broadcasts, closed circuit, cable, microwave, broadband lines, fiber optics, satellite, or wireless communication devices; audio conferencing; and videocassettes, DVDs, and CD-ROMs, only if the videocassettes, DVDs, and CD-ROMs are used in a course in conjunction with the technologies listed above.



Online 
(asynchronous), 

15%

In-person, 35%

A mix of online 
and in-person, 

50%

How would you prefer to attend classes 
in future semesters?

Source:  Fall 2022 Transportation Survey administered to all enrolled students. 

65% of Cañada 
students are likely to 

continue wanting 
some or all of their 
instruction online



The potential impact 
of the California 

Virtual Campus is still 
unknown



35,775
34,000

39,981 40,870

36,853
38,798 37,830

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

SF City College Headcount

SF City College launched “Free City” in Fall 2017

The impact of SB 893 is 
unknown, but SF City 
College’s experience 

with “Free City” shows 
early gains started to 
decline before COVID
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How familiar are you with Cañada College? 

English Spanish

As of Fall 2021, 
Spanish-speaking 

residents were less 
familiar with Cañada 
than English speakers

Source: Cañada Community Perceptions Questionnaire administered via community partners in Fall 2021.

https://canadacollege.edu/emp/External%20Scan%20Slides.pptx
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Overall, what is your perception of Cañada College? 

English Spanish

Overall, perceptions of 
Cañada were positive 

in Fall 2021 –

the more familiar the 
respondent, the more 

positive the overall 
perception of Cañada.

Source: Cañada Community Perceptions Questionnaire administered via community partners in Fall 2021.

https://canadacollege.edu/emp/External%20Scan%20Slides.pptx


Data for Strategic Enrollment Management

INTERNAL DATA

• Headcount, Enrollment, FTES
• Student Demographic Trends
• Student Outcomes and Equity
• Recruitment
• Assessment and Education Plans
• Support Services
• Student Perspectives
• Employee Perspectives
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Cañada College enrollments are declining and shifting online

Face to Face Hybrid Online Synch Online

Cañada has seen a 
32% decline in 

enrollment over 8 
years

vs.
a 22% decline 

statewide



Cañada has seen a 
30% decline in FTES 

over 8 years
vs. 

a 19% decline 
statewide
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Students Enrolled at CAN in Fall 2022 by Education Level and Education Goal

About half of students enrolled at Canada are Skyline and CSM home campus students
(SKY/CSM students typically represent about 30% of total enrollments (mostly in online courses (60%))
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Continuing students:

Students age 25-29:

Asian students:

Students age 20-24:

Students age 30-39:

Low income students:

International students:

25%

29%

21%

18%

25%

18%

53%

Special Admit K-12 students:

Students under the age of 20:

Recent High School Graduates:

First-time students:

10%

26%

11%

ESL Students:

2%

38%

Cañada Enrollment Trends between Fall 2019 and 2022

In the past 3 years, our 
headcount dropped 

12% (F19 v. F22); some 
groups have declined 
(or increased) more 

than that
Students age 50+ 2%

Students with a disability 2%

Black/Af. Am. students: 15%



Enrollment Status
Fall 2019 

Unique Student 
Headcount

Fall 2022 
Unique Student 

Headcount
3-year % change

Continuing Student 3781 3003 (20.6%)

First-Time Student 833 851 +2.2%

First-Time Transfer Student 447 361 (19.2%)

Returning Student 448 434 (3.1%)

Returning Transfer Student 296 286 (3.4%)

Not Applicable, Currently K-12 420 528 +25.7%

Concurrently enrolled 
high school students is 

the only type of 
enrolled students to 
show growth in the 

last 3 years



Canada lost 17% of its 
part-time students 

during the pandemic

The number of full-
time students has 
stayed the same

*Traditional/
Domestic Students Fall 2019 Fall 2021

% of all 
Traditional/

Domestic 
Students

% Change 
between 

Fall 2019 and 
Fall 2021

12+ Units 1,838 1,864 38% 1%

6-11.9 Units 2,005 1,880 38% -6%

Less than 6 Units 1,652 1,169 24% -29%

5,495 4,913 -11%

*Concurrently Enrolled K-12 and International Students are excluded from this analysis.

Needs updating to Fall 2022
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Fall 2022:  8.3 avg units taken
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69% of all enrolled 
students work while 

attending Cañada
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Source:  NACCC survey of all non-K12 students enrolled at CAN in Spring 2021 (not just home campus students.

Part-time students are 
much more likely to be 

working
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62% of students care 
for dependents while 

attending Cañada
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26% of students care 
for dependents while 

attending Cañada
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EQUITY FOCUS:  Black 
and African American 

applicants enroll at 
disproportionately 

lower rates than other 
groups



Goal:  66%
Persistence rates need 
to improve, they are 5 
percentage points less 

than Skyline’s and 
CSM’s and are 

declining



EQUITY FOCUS:  
Filipino students
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Online course success 
rates have improved



But not for everyone…

EQUITY FOCUS:   

Black Non-Hispanic, 
Hispanic students, 

Pacific Islander, Low 
Income and Male 

students



Transfer-level Math 
course completion for 

transfer-seeking 
students is improving



Fall Cohort

First 
time 

Transfer 
seeking 
students

% assessed 
& placed in 

transfer level 
math w/o 
support

% enrolled in 
transfer level 

math w/o 
support

% assessed & 
placed in 

transfer level 
math with 

support

% enrolled in 
transfer level 

math with 
support

% succeeded 
in transfer 

level math in 
one year

Fall 2019
Overall 74% 34% 9% 13% 35%

Hispanic 71% 33% 8% 15% 30%

Fall 2020
Overall 72% 27% 25% 15% 62%

Hispanic 67% 27% 31% 18% 32%

Fall 2021
Overall 66% 25% 33% 16%

Hispanic 61% 24% 37% 20%

EQUITY FOCUS:  
ensure transfer-
seeking Hispanic 
students enroll in 

transfer-level Math



Transfer-level English 
course completion for 

transfer-seeking 
students is improving



Fall Cohort

First time 
Transfer 
seeking 
students

% assessed 
& placed in 

transfer 
level English 
w/o support

% enrolled in 
transfer level 
English w/o 

support

% assessed & 
placed in 

transfer level 
English with 

support

% enrolled in 
transfer level 
English with 

support

% succeeded 
in transfer 

level English 
in one year

Fall 2019
Overall 84% 45% 13% 12% 46%

Hispanic 82% 46% 15% 17% 45%

Fall 2020
Overall 80% 38% 19% 10% 50%

Hispanic 74% 39% 25% 17% 43%

Fall 2021
Overall 77% 39% 22% 11%

Hispanic 73% 47% 27% 14%

EQUITY FOCUS:  
ensure transfer-
seeking Hispanic 
students enroll in 

transfer-level English



But not for everyone:

EQUITY FOCUS:  
Hispanic students, 
especially transfer-

seeking Hispanic 
students, are not 

completing transfer 
level English and math
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overall declines



‡ The 2019-20 and 2020-21 academic years were impacted by the COVID-19 pandemic and may not be representative of a typical academic year. 
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Nearly 2/3 of Cañada 
first time students 

aspire to earn a 
degree.  Only 10-14% 

actually do so in 4 
years.

Presenter Notes
Presentation Notes
Percent of degree earners who completed an award in the given time
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Very few students earn 
a 2-year degree in 2 

years.

Of those who do earn 
a degree, many are 

still earning more units 
than they need.



EQUITY FOCUS:  
Hispanic Male 

students - degree 
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When comparing the subset of students (a cohort that first enrolled in Fall 2015) who transferred within four years of starting to the overall cohort some subgroups are 
less likely to transfer than others. All of our older students (23+) were less likely to transfer than their younger counterparts. Additionally our Hispanic students were less likely to 
have transferred than their peers. Low income and first generation student groups were also less likely to transfer than their peers. There was no difference in transfer across 
gender.  Source:  Cañada College Transfer Services Plan:  2021-24.

https://docs.google.com/document/d/1DJKRdW_PgFdXeIBffSejEq0dCNNA-9N3/edit?usp=sharing&ouid=114498797933018606325&rtpof=true&sd=true


Transfer journey of Fall 2015 first-time cohort

https://www.canadacollege.edu/prie/Only_Transfer_Sankey.html


EQUITY FOCUS:  
Hispanic students -

transfer
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Supporting Part Time Students
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Of the nearly 1/3 of students using these services, most 
are full-time students
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Source:  NACCC survey of all non-K12 students enrolled at CAN in Spring 2021 (not just home campus students).

Part-time students far 
less likely to access 

services
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Cañada then and now:  average class sizes
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