
 

Leadership Retreat Agenda 
Thursday, August 7, 2025  

8:00 a.m. – 3:00 p.m. 
In person only: Building 13 Rooms 330 and 331 

Time Activity Lead Facilitator(s) 

8:00 – 8:30 a.m. Breakfast 

8:30 – 8:35 a.m. Welcome & Introductions 
● Land & Labor Acknowledgement 

PBC Co-Chairs: Gampi Shankar, Academic 
Senate President & Maria Huning, Classified 

Senate President 

8:35- 8:45 a.m. 

Purpose of the Leadership Retreat & 
Agenda Overview 
● Hear from our students and their sense of 

priorities 

● Reflect on our progress on implementing 
our 5-year EMP 

● Collectively shape our college-wide 
strategic priorities for 2025-26 

 

Kim Lopez, 
College President 

8:45 - 9:00 a.m. Student Priorities for 2025-26 
Andric Slede, 

ASCC President 

9:00 - 10:00 a.m. 

Data & Discussion 
● Student Outcomes: are we moving the 

needle? What obligation gaps remain? 
Which are closing? How does this inform 
our priorities for the coming year? 

Karen Engel, Dean of PRIE 
Alex Claxton, PRIE Analyst 

EAPC Tri-Chairs: Kiran Malavade, Krystal 
Martinez, Michiko Kealoha 

 

10:00 – 10:30 a.m. GROUP PHOTO ON THE STAIRS by AMPHITHEATER 
TRANSITION TO BREAK-OUT GROUPS 

10:30 - 11:45 a.m. 
 
(concurrent break-
out sessions) 

Goal 1: Student Access, Success, and 
Completion 
Room: 13-330 

Breakout Discussion led by 
Chialin Hsieh, VPI 

Goal 3:  Community Connections 
Room: 13-331 

Breakout Discussion led by 
Lizette Bricker, VPSS 

11:45 – 12:30 p.m. LUNCH SERVED 



Time Activity Lead Facilitator(s) 

12:30 - 1:45 p.m. 
 
(concurrent break-
out sessions) 

Goal 2: Equity-Minded and Antiracist 
College Culture 
Room: 13-330 

Breakout Discussion led by 
Anniqua Rana, Dean of ASLT 

Michiko Kealoha, Director of Equity 

Goal 4:  Accessible Infrastructure and 
Innovation 
Room: 13-331 

Breakout Discussion led by  
Ludmila Prisecar, VPAS 

1:45 – 2:00 p.m. TRANSITION TO PLENARY 

2:00 - 3:00 p.m. Setting College-wide Priorities for 2025-26 
Room: 13-330 

Plenary Session 
Breakout Group Leaders 

All-Group Discussion 

3:00 p.m. Closure 

 


