Resource Prioritization Guide

As divisions work to prioritize their resource requests, it is recommended to use the matrix below to guide assessments of each
resource requests’ priority. Divisions can find each program’s submitted responses to the following areas in their program review
reports which are posted to the Administrative Program Review (APR), Instructional Program Review (IPR) and Student Services

Program Review (SSPR) websites.

Program Review or College Goals & College Mission
Annual Update Strategic Initiatives
Questions

Location Program Review or Program Goals Resource Request
Annual Update Reports on the Questions
Questions APR, IPR Reports on the
Reports on the or SSPR websites APR, IPR
APR, IPR or SSPR websites

or SSPR websites

NO Request not addressed in Does not support any Does not align with
program review or annual of the College goals or college mission
update strategic initiatives
YES Request addressed in Fully supports two or Fully aligns with college
program review or more of the College mission
annual update goals or strategic
initiatives

If you were able to answer Yes, for all three categories above, next consider the following critical questions via a qualitative

discussion.
Critical Questions Do the program’s goals Do the requested resources Do the requested resources
support the achievement of support closing the equity support Latinx and Asian
the College’s Vision and gaps identified in the Program, | American, Native American,
Values? Division or College? and Pacific Islander (AANAPI)

student success in the
Program, Division or College?
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