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Review: 
6 Metrics—do you 
know what they 
are??



EAPC and President Lopez asked administrative leads to 
share first steps for each of the action items at EAPC.

22 actions:

11 this semester, 11 in the fall 2026

Our Approach



What we asked for…
Year 1 Updates and Check Ins

● What baseline data you can share to help us track progress on your 
metric?

● Check In
● What initial plans and discussions have taken place so far, or want to have 

here?
● If there is progress in year 1, what is it?
● Any challenges you are facing in getting started? 

● (If applicable) 
● What do you need thought partnership on?
● What support from EAPC and/or the college do you need at this point?



Some Highlights…



Dean Bennani: Successful Enrollment
Action 2: IMPLEMENTING LISTENING SESSIONS FEEDBACK
Establish consistent physical presence 
of a College Recruiter in East Palo 
Alto, North Fair Oaks, and Belle Haven 
to support potential students with 
application assistance, financial aid 
eligibility, virtual counseling, program 
referrals, and course registration. 

Increase partnerships with non-profit 
organizations that work with 
BIPOC/low-income/first-generation 
high school/middle school students. 

Metric 1:
Enrollment



VP Prisecar and Adolfo Leiva:
Action 2: FIND NEW ALTERNATIVES FOR TRANSPORTATION
Explore transportation options and find alternate solutions while the college transitions out of Lyft program.

https://canadacollege.edu/transportation/index.php

Metric 4:
 Completion 



Director Jose Zelaya

Action 1: Assess /adjust nights, online, weekends prog. 

•71% of all evening students identify as Latine
• Would like to 

► strengthen coordination with existing programs
► use data to understand outcomes for Latine students
► intentionally design services for night Latine students

Metric 4:
 Completion 



Dean Max Hartman
Action 1: New Comprehensive SEP Campaign 
•Online and in person orientations to include new information 
regarding COMP SEPs 
•The district is implementing a plan to students who have do 
not have a COMP SEP and will provide Dean a list of students
•Dean of Counseling will provide students who need SEPs to 
programs for inreach

Metric 6: 
Student 
Ed. Plan 


