
Confidential use only © 2024 Zoom Video Communications, 
Inc .

Information Technology Services Update on 
Zoom Phones

Presenters
Chief Information Technology Officer, 

Daman Grewal



Confidential use only © 2024 Zoom Video Communications, 
Inc .

Our current telephony system, a legacy Mitel platform, presents significant and growing challenges 
that impede operational efficiency and limit public safety support across our interconnected 

campuses 

● Aging Infrastructure & Support Risk: The system's hardware is nearing end-of-life, with 
limited vendor support for the core telephony components. Current Mitel controllers are 
already end of sale and in the end of support process.

● Operational Burden & Cost: High, ongoing maintenance costs are tied to an antiquated 
system that demands excessive administrative time from IT staff for routine management.

● Lack of Modern Features: The system lacks the unified communications (UC) capabilities 
essential for a modern, hybrid campus environment (e.g., seamless integration of voice, 
video, and messaging).

● Critical Safety Integration: Technology and business process challenges hamper ability to 
meet the needs of campus safety and operations team. 

Current Challenges
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Zoom Phone as a Secure, Integrated, and Flexible Backbone

Technical Benefits

● Mode rn c loud- bas e d  phone  s ys te m with c ontinuous  upda te s  and  improve me nts
● Simplifie d  adminis tra tion and  improve d  ope ra tiona l e ffic ie nc y through intuitive  manage me nt 

porta l and  de le ga te d  c ontrol
● Enhanc e d  d is a s te r re c ove ry c apabilitie s
● Inte gra tion with e xis ting  Zoom me e ting  infra s truc ture
● Fle xib le  de ployme nt op tions  inc luding  de s ktop , mobile , and  phys ic a l phone s
● Advanc e d  c a ll routing , que uing , and  manage me nt fe a ture s

Operational Benefits

● Ze ro- touc h provis ioning  for ne w phone  ha rdware
● Simplifie d  us e r manage me nt and  lic e ns e  a s s ignme nt
● Re a l- time  ana lytic s  and  c a ll qua lity monitoring
● Enhanc e d  e me rge nc y c a lling  c apabilitie s  for E911 with loc a tion mapping
● Support for SMS func tiona lity and  fax inte gra tion
● Single  s ign- on c apabilitie s
● Inte gra tion into  e xis ting  c ampus  s a fe ty s ys te ms  to  s upport public  s a fe ty c a ll flows

Proposed Solution
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Return on Investment

Cost Savings

● Elimina tion of s e pa ra te  phone  s ys te m ma inte nanc e  c ontrac ts
● Re duc e d  ha rdware  c os ts  through s oftware - bas e d  phone  op tions  and  by a lle via ting  the  ne e d  

for p re mis e  bas e d  infra s truc ture  s upporting  loc a l voic e  c irc uit te rmina tion
● Cons olida tion of c ommunic a tion s e rvic e s  unde r a  s ing le  ve ndor d is tric t wide
● Re duc e d  IT s upport burde n through s implifie d  adminis tra tion
● Elimina tion of c os ts  a s s oc ia te d  with ma inta ining  ag ing  ha rdware

Productivity Improvements

● Unifie d  c ommunic a tions  p la tform inte gra ting  voic e , vide o, and  me s s ag ing
● Enhanc e d  mobility with c ons is te nt e xpe rie nc e  ac ros s  de vic e s
● Improve d  c a ll hand ling  and  routing  c apab ilitie s
● Re duc e d  downtime  through re liab le  c loud  infra s truc ture
● Be tte r c ollabora tion tools  for re mote  and  hybrid  work e nvironme nts
● Eas ily de le ga ting  adminis tra tive  re s pons ib ility to  de pa rtme nts  and  lowe r le ve l of IT s ta ff 

de mands

Proposed Solution
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Why Zoom - Industry Validation

For the sixth year in a row, Zoom is 
recognized by Gartner as a Leader in the 
2025 Gartner® Magic Quadrant™ for Unified 
Communications as a Service, Worldwide. 

https://www.zoom.com/en/blog/gartner-magic-quadrant/
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Strategic Alignment

The Zoom Phone implementation aligns with strategic objectives by:

● Mode rniz ing  c ritic a l c ommunic a tion infra s truc ture
● Enhanc ing  public  s a fe ty c ommunic a tion c apabilitie s
● Supporting  multi- c ampus  c ollabora tion be twe e n a ll c olle ge s  within the  

d is tric t
● Provid ing  s c a lab le  te c hnology tha t c an grow with future  ne e ds
● Pre d ic tab le  c os t mode l
● Improving  s tude nt and  e mploye e  e xpe rie nc e  through e nhanc e d  

c ommunic a tion tools  ava ilab le  within the  Zoom Workplac e  for 
Educ a tion

Proposed Solution
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Zoom Workplace for 
Education Enterprise Plus

School and Campus School and Campus Plus Enterprise Essentials Enterprise Plus Enterprise Premier

Meeting capacity 30 0  a tte nde e s 30 0  a tte nde e s 50 0  a tte nde e s 10 0 0  a tte nde e s 10 0 0  a tte nde e s

AI Companion ✔ ✔ ✔ ✔ ✔

Team Chat ✔ ✔ ✔ ✔ ✔

Mail & Calendar ✔ ✔ ✔ ✔ ✔

Scheduler X ✔ ✔ ✔ ✔

Clips Plus ✔ ✔ ✔ ✔ ✔

Notes ✔ ✔ ✔ ✔ ✔

Docs Premium ✔ ✔ ✔ ✔ ✔

Cloud recording 5GB (1:1) 10 GB (1:1) 10 GB (1:1) Unlimite d  Unlimite d

Phone X
Zoom Phone  Pro  + Unlimite d  Re giona l 

Ca lling  (inc luding  DID)
X Zoom Phone  Pro , Common Are a  

Phone , Powe r Pack 
Zoom Phone  Pro  + Unlimite d  Re giona l 

Ca lling  (inc luding  DID),
Common Are a  Phone , Powe r Pack

Workspace 
Reservation

X For Zoom and non-Zoom e nable d  
s pace s  

For Zoom and non-Zoom e nable d  
s pace s   

For Zoom and non-Zoom e nable d  
s pace s  

For Zoom and non-Zoom e nable d  
s pace s  

Sessions / Webinar X X 50 0  (1:1) Se s s ion 10 0 0  (1:1) - inc lude s  ZW Se s s ion 10 0 0  (1:1) - inc lude s  ZW

Rooms X X Zoom Room + CRC (1:25 ra tio) Zoom Room + CRC (1:25 ra tio) Zoom Room + CRC (1:25 ra tio)

Whiteboard Unlimite d  boa rds  Unlimite d  boa rds  Unlimite d  boa rds  White boa rd  Plus White boa rd  Plus

Captioning / 
translations

Multi- language  
captioning/Trans la tions  (1:1)

Multi- language  
captioning/Trans la tions  (1:1)

Multi- language  
captioning/Trans la tions  (1:1)

Multi- language  
captioning/Trans la tions  (1:1)

Multi- language  
captioning/Trans la tions  (1:1)

Extras SSO, branding , manage d 
domains  

SSO, branding , manage d domains  SSO, branding , manage d domains  SSO, branding , manage d domains , 
Cus tome r Manage d Ke y  

SSO, branding , manage d domains , 
Cus tome r Manage d Ke y  

Free Student Licenses X X ✔ ✔ ✔
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