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Gloria Guerra
Peer Mentor
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Pillars of the Promise Program




Enrolilment Pause- 650 Enroliment Goal

Growth of Promise Scholars Program
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Term Course Success and Retention
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A Completion Program
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*Fall 2022 Cohort. Students in 2 year degree rollover
into 3 year degree.
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AY 25-26
545 Full Time Students
94 Part Time Students

Kassie (Tenure-Track)

Caseload #:150 students
22 contact hours
8 hours coordination

Jessica Janette
(Adjunct Promise/EOPS) (Adjunct/Part Time/CWA)

Daryan (General/Promise)

Caseload #: 85 students
18 contact hours

Caseload #: 86 students
18 contact hours

Caseload #: 10 students
3 contact hours

Our Counselors

Caseload #: 83 students

Danny (Tenure-Track)

Caseload #: 119 students
22 contact hours
8 hours coordination

Jesse

(Adjunct Part Time/ ) Mayea

(Adjunct Part Time/ )

Caseload #: 98 students
18 contact hours

18 contact hours



Counseling Team Models

Current Model: Proposed Model:
654 Promise Scholars 700 Promise Scholars

Adjunc

® O %

Adjunct

FT ratio 1:150

FT ratio with teaching 1:130

Adjunct ratio 1:80



Goals for FT Tenure Track Counselor

*Enhance Student Support
*Provide additional counseling capacity to meet the needs of an
increasing number of Promise Scholars.

*Improve Caseload Management
*Allow for smaller, more manageable caseloads, ensuring
personalized and proactive guidance for students.

*Increase Year-to-Year Persistence
*Strengthen academic and personal support to help more students
persist through their college journey.

*Support Academic and Career Planning
*Expand access to tailored educational plans and career exploration
opportunities.

*Boost Equity and Access
*Address the needs of underserved and disproportionately impacted
students through culturally relevant counseling.

*Enhance Group Counseling Offerings
*Develop and lead specialized group counseling sessions, such as
transfer preparation, mental health, and career exploration.




Connection to Board Goals 2025-2026

* IV. Encourage and support innovations in outreach, recruitment, retention, and
enrollment growth
* Free College
* Increase in Part-Time Enrollment

* V. Provide students with clear pathways to completion and support innovative
approaches to delivery methods and industry engagement.
* Develop innovative pathways with industry partners support workforce needs of the County.

* Focus on monitoring and increasing completion outcomes for disproportionately impacted
populations.

* VI. Inspire stronger and more meaningful community partnerships that lead to
seamless pathways from cradle to college.
* Living the Promise MOU with Sequoia High School District



Connection to EMP Focus Areas

Goal #1: Student Access, Success, and
Completion

EMP 1.15- Scale First Year Experience Program
* Summer Bridge Program
* Classroom visits: Math and English
* Cohorted Classes
 Parent Orientation

Goal #3 Community Connections

EMP. 3.11 Create and expand career exploration
experiences for students

* Counseling classes taught by our counselors (CRER
137,401 and 110)

* Expand career exploration fieldtrips

* Close racial equity gaps in access to career
development and job placement opportunities




Closing the Equity Gap with Additional Counseling

Increased e Hiring a third counselor reduces ratios,
Personalized enabling tailored academic and financial
Support guidance for underrepresented students.

¢ Additional counselors enhance student
persistence through timely interventions and
consistent support to prevent dropouts.

e Expanding counselor teams ensures equitable
access to resources, preventing students from
being underserved due to high caseloads.

Com munity “13(s *Counselors act as cultural navigators, fostering
student belonging and emotional support for
marginalized groups.

Belonging
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