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Student Testimonials



Pillars of the Promise Program



Expansion of Promise



Term Course Success and Retention

Enrollments Success Count Success Rate Retention Rate Withdrawal Rate

Fall 2019 2018 1279 63.4% 82.8% 17.2%

Fall 2020 1771 1120 63.2% 96.8% 3.2%

Fall 2021 1741 1155 66.3% 96.7% 3.3%

Fall 2022 2175 1437 66.1% 86.9% 13.1%

Fall 2023 2280 1541 67.6% 87.1% 12.9%

Spring 2020 1729 1159 67.0% 93.7% 6.3%

Spring 2021 1553 1039 66.9% 97.6% 2.4%

Spring 2022 1497 1063 71.0% 87.6% 12.4%

Spring 2023 1767 1211 68.5% 85.6% 14.4%

Spring 2024 1897 1334 70.3% 87.7% 12.3%

Total 18428 12338 67.0% 89.9% 10.1%

Average Success Rate: goal of 80%
Average Retention Rate: goal of 80%



Our Counselors

Kassie (Tenure-Track)

Caseload # :182 students
22 contact hours

8 hours coordination

Fay 
(Adjunct CWA/PT) 

Caseload #: 54 students
18 contact hours

Danny (Tenure-Track)
Caseload #:182 students

22 contact hours
8 hours coordination

Jessica 
(Adjunct Promise/EOPS)

Caseload #: 70 students
10 contact hours

Janette 
(Adjunct/Part Time/CWA)

Caseload #: 80 students
17 contact hours

Daryan (General/Promise)

Caseload #: 58 students
15 contact hours 

Jilian
(Adjunct Promise/EOPS)

Caseload #: 73 students 
18 contact hours

AY 2425
566 Full Time Students
81 Part Time Students



Current Model:
648 Promise Scholars

Counseling Team Models

Proposed Model: 
700 Promise Scholars

FT ratio 1:150

FT ratio with teaching 1:130

Adjunct ratio 1:80



Goals for FT Tenure Track Counselor

•Enhance Student Support
•Provide additional counseling capacity to meet the needs of an increasing number of Promise Scholars.

•Improve Caseload Management
•Allow for smaller, more manageable caseloads, ensuring personalized and proactive guidance for 
students.

•Increase Year-to-Year Persistence
•Strengthen academic and personal support to help more students persist through their college journey.

•Support Academic and Career Planning
•Expand access to tailored educational plans and career exploration opportunities.

•Boost Equity and Access
•Address the needs of underserved and disproportionately impacted students through culturally relevant 
counseling.

•Enhance Group Counseling Offerings
•Develop and lead specialized group counseling sessions, such as transfer preparation, mental health, and 
career exploration.



Connection to Board Goals 2024-2025

• IV. Encourage and support innovations in outreach, recruitment, retention, and 
enrollment growth

• Support the expansion of dual enrollment

• V. Provide students with clear pathways to completion and support innovative 
approaches to delivery methods and industry engagement.

• Sustain increase focus on part-time completion and strengthen PSP Program 
• Focus on monitoring and increasing completion outcomes for disproportionately impacted 

populations.

• VI. Inspire stronger and more meaningful community partnerships that lead to 
seamless pathways from cradle to college. 

• Living the Promise MOU with Sequoia High School District



Connection to EMP Focus Areas

Goal #1: Build on the CWA model & 
create a hub for evening students

• Continue to collaborate with CWA 
to support our evening students

• Support our expansion of our Part-
Time Program to increase the 
percentage of BIPOC students 
transferring to a four-year

• Shared Counselor
• Recruitment Efforts
• Community Building Events

EMP 1.15- Scale First Year 
Experience Program



Increasing capacity to serve prospective PSP students

Scale culturally relevant programming that center student’s lived experience 
and interests

Participate and contribute to the anti-racist and social justice initiatives on 
campus: CARES , Anti-racist committees, DREAM Center, Sparkpoint, etc.

Aligned with the proposed district wide expansion of a 1,000 students 

Support the longevity and sustainability of PSP to serve our continuing 
students

How does this resource request support closing 
the equity gap?

Goal 2: Equity & Antiracism



Connection to EMP Focus Areas

• Goal #3: Expand Programs and Opportunities
(in NFO, BH, EPA w/emphasis on BIPOC 
communities)

• EMP 3.6: Triple the number of high school 
students on campus during the summer and on 
Saturdays during the academic year

• Continue to support our Outreach and Dual 
Enrollment Programs to share the benefits of being 
part of the PSC Program

• Continue collaborating with TRIO,EOPS, Umoja and 
Puente Programs.

• Continue to serve our highest-need students, 
including former foster youth, low-income, and first-
generation students.
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