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What are “institution-set standards”?

ACCJC Standard 1.B.3 states: “The institution establishes institution-set
standards for student achievement, appropriate to its mission, assesses

how well it is achieving them in pursuit of continuous improvement,
and publishes this information.”

e Standards are the “floor” or minimum acceptable outcome

e Goals are what we are stretchingor aspiring to achieve



Institution-set Standards Elements

v Enrollment Management
v'Student Momentum

v'Student Completion

v'Guided Pathways

v'Students Employment Outcomes




Why the update?

Changing Data Elements and Definitions
v Accreditation Requirements
v’ Chancellor’s Vision 2030

v" Metrics and data definitions

v’ Data Vista data definitions update (CCCCO)

v'  https://datavista.cccco.edu/

Updating Goals Based on Past Performance & New Realities



https://datavista.cccco.edu/

Students are back. FTES is lower than ever.

New Goal: 11,528

Old Goal: 11,124

A indicates years affected by the COVID-19 pandemic

11,500

11,000

10,500

10,000

9,500

9,000

8,500

2 10,979

9,843

210,

0 9,603

0%

2017-18 2018-19 2019-20" 2020-217 2021-227 2022-23 2023-24

B Total students (unique headcount) ——FTES as % of Total Headcount

35%

34%

33%

32%

31%

30%

29%

28%

27%



Average units attempted per (all) student per
academic year continues to decline
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Average units attempted per (home campus)
student per academic year continues to decline
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Home Campus Students Slowly Recovering
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Student Momentum: Persistence

We've met our Fall to Spring Persistence Goal!

New Goal: 69%

Old Goal: 66%
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Student Momentum: Course Success
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Disproportionately Impacted Students by
nstructional Modality

FACE TO FACE HYBRID ONLINE SYNCHRONOUS

Success |Gap ment |[Success [Gap ment [Success |[Gap ment [Success [Gap ment
American Indian/AlaskanNative | | <10 | |  |<10 |  64%|  -9%| 14 |  |<i0 |
Nonbinay | | <10 | | <10 | 7%  -A%| 18] |  |<i0 |

- = statistically significant differences




Disproportionately Impacted Students by
nstructional Modality

Face to Face Online Hybrid Synchronous
Success Gap ments [Success (Gap ents Success |Gap ments |Success |Gap ments
overall |
American Indian/Alaskan Native ---------

Monbinary
Unknown
Low Income: No

Low Income: Yes

- = statistically significant differences



Student Completion: degrees & certificates
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Average # units earned by associate earners
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## of students who transferred to a four-year institution who
took at least 12 units at CAN in the year prior to transfer
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# of students who transferred to a four-year institution who took at least 12 units at
CAN in the year prior to transfer but who did notearn a degree
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% of Exiting Students Who Attained a Living
Wage (S30+/hour)
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Additional Resources

Dashboards!

We will come back with our Equity Metrics



First-Time Cohort Dashboard

Canada College First-Time Student Cohort Metrics
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Guided Pathways Dashboard

Guided Pathways
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https://canadacollege.edu/prie/dashboards/guided-pathways.php

