
2023-24 Resource Requests Update
Planning and Budgeting Council Meeting 

May 15, 2024

R E D W O O D  C I T Y ,  C A



2023-24 Resource Request Process and Timeline
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1. Approved Personnel Resource Requests
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Approved Personnel Resource Requests  

Approved Positions Funding Source Proposed Start Date Updates as of 
05/15/2023

Convert 3 short-term Instructional Aide II (Learning 
Center) positions to permanent Instructional Aide II 
positions (.4 FTE x 3 positions=1.2 FTE)  

Existing Fund 1/New AB1705 
Funding Spring 2024 In process 

Convert 1 permanent Instructional Aide II (Fashion 
Department) position (1 FTE) to 2 permanent part-
time positions (.5 FTE x 2 positions=1 FTE)  

Existing Fund 1 Spring 2024 In process 

Create 1 MESA Director position (1 FTE) New MESA Funding Spring 2024 In recruitment 
Convert Library Support Specialist (1 FTE) from 11 
months to 12 months Existing Fund 1 Spring 2024 In process 

Convert Temporary Program Service Coordinator ( 
Promise Scholars) 1 FTE  to a permanent position  
1FTE 

Existing AB 19 Funds Spring 2024 Converted   

Create a new position: Instructor , Child Care 
Services Coordinator 1 FTE Strong Workforce/Fund 1 Fall 2024 Fall 2024 recruitment 
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2. Approved Non-Personnel
Resource Requests
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Non-Personnel Resource Requests

Non-Personnel Requests Summary No. of Requests Requested Amount Approved Amount  

Approved (Yes)  39 $900,922 $519,500

Not Approved (No)  17 $183,800 $0

Pending Additional Review (Pending) 32 $430,456 $0

No Longer Needed or Already Funded (N/A) 51 $343,601 $0

Total 139 $1,858,779 $519,500

Non-Personnel Resource Requests Summary 
• 39 requests approved in the amount of $519,500



Approved Non-Personnel Requests Summary 
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Request Status No. of Requests Requested Amount Approved Amount 
Ongoing Approval

10003-Unrestricted Fund 1 7 $                     278,822 $                             96,000 

31069-Lottery Funds 4 $                       17,500 $                             12,500 
31216-Student Equity and 
Achievement Program (SEAP)  5 $                     176,600 $                             50,000 

Ongoing Total 16 $                     472,922 $                           158,500 
One-Time Approval

18002-Unrestricted Fund 1 9 $                     186,500 $                           119,500 

31069-Lottery Funds 8 $                       59,500 $                             59,500 
31334-Enrollment and COVID-
19 Recovery Funds 4 $                     170,000 $                           170,000 

433xx-Equipment Funds 2 $                       12,000 $                             12,000 
One-Time  Total 23 $                428,000 $                      361,000 

Grand Total 39 $                900,922 $                      519,500 



Approved Ongoing Non-Personnel Requests ( Fund 1)
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Approved: Ongoing (10003-Unrestricted Fund 1) 



Approved Ongoing Non-Personnel Requests (Lottery Funds) 
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Approved: Ongoing (31069-Lottery Funds) Instructional Support  



Approved Ongoing Non-Personnel Requests (SEAP) 
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Approved: Ongoing (31216-SEAP)  $50,000.00



Approved One-Time Non-Personnel Requests (Fund 1) 
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Approved: One-Time (Fund 1)  $119,500.00



Approved One-Time Non-Personnel Requests (Lottery Funds) 
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Approved: One-Time (Lottery Funds )  $59,500.00



Approved One-Time Non-Personnel Requests (Other Funding) 
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Approved: One-Time (Other Funding)  $182,000.00
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Not Approved Non-Personnel Requests 

Not Approved: Ongoing/One-
Time $183,800.00
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Pending Additional Review Non-Personnel Requests 

Pending Additional Review No. of Requests Requested Amount 

30007-Perkins 5 $                  74,000.00 

31300-Strong Workforce 3 $                  89,000.00 

Capital Improvement Program (CIP) 
Process/Small Projects 21 $                177,455.90 

Technology Refresh Process 3 $                  90,000.00 

Total 32 $                     430,456 
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Pending Additional Review – Perkins/Strong Workforce Funding  
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Pending Additional Review – CIP Process 
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Pending Additional Review – CIP Process 
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Pending Additional Review – Technology Refresh Process
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No Longer Needed or Already Funded Requests 
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No Longer Needed or Already Funded Requests 



22

No Longer Needed or Already Funded Requests 
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No Longer Needed or Already Funded Requests 
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Next Steps 

• The Vice President of Administrative Services (VPAS) will email the approved non-personnel requests and funding 
sources to the respective Deans or Vice Presidents by the end of May 2024.

• For Additional information or clarification, please get in touch with the Vice President of Administrative Services. 



Summary at the Division Level 



Thank you!
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