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(General Information on

the CCCCO Grants




CCCCO Zero-cost Pathways Grants

Phase 1 Phase 3
$20,000/college « $180,000
‘By apportionment’ (= guaranteed) - ‘By apportionment’ (= guaranteed), so long

as the college submits for Phase 1
Meant to help plan for Phase 3

o Creation of zero-cost ADTs and Certificates
Work to be done by June 30, 2023 of Achievement

Canada has received this funding as of . Certification should open Q2 of 2023
November 2022.

Note: Phase 2 funding has been shelved as of 18 November 2022; more info in 2023.

Information fromthe ASCCCOERIslide deckforthe “Eve ingWe Think We Abou e/e extbook Program” webinar, 7 October 2022




Important Information re: CCCCO ZTC Grants

« Colleges are to develop new or existing ADT/Certificate of Achievement zero-cost
programs.
« Focus on high-value programs AND/OR meets an emerging regional business
industry need AND/OR those with high textbook costs

 ‘Course materials’ are defined in California Community College Education Code
7/8052(b)(5).

« These funds can be used for professional development and technical assistance.
- Pathways and hiring are determined locally.
« Everything must be able to be institutionalized after the funding has run out.

- Academic Senate is to be consulted with respect to implementation of the Pathways.

Information fromthe ASCCCOERIslide deckforthe“Eve ingWe Think We Know About the Ze extbook Program” webinar, 7 October 2022




Important Information re: CCCCO ZTC Grants

- Pathways must include:
» Core courses

» Selectives
 GEs

Programs need to offer as many sections as possible for each course as ZTC.

The materials adopted, remixed or authored must be accessible and customizable
(CC-BY, CC-BY-NC).

ADT/Certificate Pathways should be implemented within 3 academic years of
receiving funding, if not sooner.

Information fromthe ASCCCOERIslide deckforthe“Eve am” webinar,7 October 2022




Canada’s Plans for the

CCCCO ZTC Grants




Phase 1: $20,000 (Recetved Nov. 2022)

« Spring 2023 cohort of ZTC Adopter Program (4-5 projects)
« $500 for training

« $750 for adoption; $2,000 for remix
e Focus on GE courses not already converted

- Funding for Library resources (e.g. eBooks, subscriptions)
« OER/ZTC Training for Embedded Tutors and Peer Mentors—On-going

« Fall 2022 ZTC/LTC Student Survey—Launched, Data being analyzed
- What’s working well?

- What are the needs/challenges?




Phase 3: $180,000 (Coming 2023)

« Expanding to as many ZTC Pathways (both ADTs and Certificates) as possible
e Likely candidates include ANTH, COMM, ECE, PHYS, MATH (they’re the most ready right now)

- Want to engage all departments in this work
« Funds to expand ZTC Adoption Program to fall, spring and summer

- Addressing the student needs (data from student engagement work in Phase 1)

- Further funding for more Library resources (e.g. eBooks, subscriptions)

 Further training for faculty and students, including improving Canvas-based training

« ZTC Division Coaches (to allow for more projects to be funded throughout this process)

« Opportunity for faculty to author, not just remix/adopt




Connecting to the College

and the District




Connecting to the College and the District

| * 1.19: “Reduce or eliminate the cost of textbooks and course materials by
EMP Goals ensuring 75% of all course sections utilize OER...by 2030.”

* 2.5: “Increase use of OER that address diversity, equity, inclusion and
antiracism in the course material content.”

m f”_/a.

OER/ZTC * Increased use of open pedagogical materials to address diversity, equity,
Implementation inclusion, and antiracism.

Plan * Increased student engagement re: materials and usage

ASCC Student Goals \B} . Addressing student needs by focusing on barriers to student

on Textbook | success.
Affordability "

Free |
Community . * Truly makes the college experience free.

College . * The more ZTC sections that we offer, the more students are properly served.
Initiative




