
District Strategic Plan

College Forums

May 5, 6 & 7



How did we get here?

 District Steering Committee

 Trustees, Presidents, Academic Senate, EVC

 District Task Force

 Presidents, Researchers, Academic Senate, 
EVC

 College Forums

 September, December/February, March

 District Website

 http://smccd.edu/strategicplanning/index.php

http://smccd.edu/strategicplanning/index.php


Where are we now?

 Draft plan went to Steering Committee 

May 5

 Open Forums May 5, 6 & 7

 Final draft to Steering Committee May 19

 To Board on June 10.



Strategic Plan Themes

 Students First

 Student Success

 Equity

 Social Justice



District-wide Strategies

 Measure the impact of new and existing College 
efforts to increase success and equity for all 
students.  Close gaps that result in inequitable 
outcomes.

 Capture the real education goals that students 
want to achieve and use these goals to 
determine their subsequent success. 

 Provide clear and distinct pathways for all 
students, particularly those from underserved 
populations, so as to accelerate program 
completion and successful transitions to work or 
transfer.



Districtwide Strategies

 Support colleges through use of resources that 

provide for teaching and support innovations that 

are purposefully designed to increase student 

success

 Revisit student placement assessment to 

incorporate multiple measures of entering student 

preparedness with the goal of decreasing time 

needed to achieve one’s goal.

 Engage in innovative course scheduling that 

provides more student options for course 

completion.



Four Goals

 Develop and strengthen new educational offerings, 
interventions, and support programs that increase 
student success

 Establish and expand relationships with school 
districts, 4-year college partners, and community 
based organizations to increase higher education 
attainment throughout San Mateo County

 Expand program delivery options including the 
expanded use of instructional technology to support 
student learning and scheduling options

 Increase entrepreneurial actions across the District 
to provide new revenue sources



Strategies and Metrics

 There are metrics for each goal that help 
us measure whether we are making 
progress toward our goal

 There are strategies that we will use to 
help achieve our goals

 We will measure and report back 
annually

 Strategies may be revised as needed 
annually



District Dashboard

 We will be developing a dashboard to 

 Show how we are doing on our metrics

 Display other data that is important, like 

FTES

 Be simple and easily accessible

 Hope to work on this next Fall and be 

available next Spring



Feedback

 Review goals, metrics and strategies 

 Do the goals represent what we want to 

achieve?

 Do the metrics measure that?

 Will the strategies achieve our goals?



Thank you!


