Caﬁada/College

Special Summer Update 6-24-21

Dear Campus Community,

| hope you all are having a safe and enjoyable summer. As we prepare for the fall 2021
semester, many updates are occurring and we felt it was important to send a special
summer update.

Interim President Update

The Chancellor met with the faculty and classified senate leadership at Cafiada to work
out a selection process for the interim president at Cafiada. They opened the position
to internal and external candidates. The position closed on Monday, June 21.
Interviews will happen the week of June 28th where there will be a recommendation of
an appointment made at the July Board meeting.

Return to Campus

As the College is entering the Recovery Phase of the pandemic, | felt it was important to
share updates on what the current Return to Campus plans look like for summer and fall
2021. Please keep in mind that there are three key decision-making factors that
determine next steps as we move into the Recovery Phase:

1. Plans are aligned and informed by local, state, and national resources.
2. Health & safety are critical to our strategic plans for recovery.
3. Participatory governance is key.

The District Emergency Operations Center has been working for several months to plan
for and operationalize the full return of in-person services to the District's campuses and
offices.



The District Administration presented draft plans to the Board of Trustees for its initial
consideration at a meeting on May 12, 2021, and the Board provided direction to
accelerate the District’s plans to offer additional on-site classes and services for fall
2021. Based on that direction and additional guidance offered by the State to include
permissibility of mass gatherings and elimination of social distancing requirements on
June 15, 2021, and anticipated guidance from Cal/OSHA, the Policy Group of the
Emergency Operations Center presented the following draft of the policy considerations
for a Recovery Plan 2.0 Framework at the June 9, 2021 Board Meeting. These policy
items have been refined based on additional feedback received in-person and through
surveys from District stakeholder groups (i.e. collective bargaining units, academic
senates, classified senates, student associations, etc.).

Below is the 10-point Recovery Plan that the Board approved at the June 24 2021
meeting. Note: These are policy considerations and not operational directives. Please
check in with your Supervisor if you have questions:

1. Return to Worksites. Classified personnel, managers and administrators return
to campuses during the week of August 2, 2021. The fall 2021 semester begins
on August 16, 2021, and campuses will be accessible for all faculty, staff and
students. If scheduled to teach in-person, faculty will teach on campus in
accordance with their schedules. If scheduled to teach on-line, faculty may
access campuses, at their discretion, but are not required to do so.

2. Schedules. Employee schedules for fall semester will be built to accommodate
operational logistics, and student and business needs, while also considering
employee circumstances that require medical accommodation.

3. Employee Vaccinations. Vaccines are required for all employees working on
site, with the exception of those who seek and are granted one of the following
accommodations currently permitted by federal or state guidelines: (1) medical
issue or disability, (2) seriously-held religious belief, and/or (3) refusal based on
emergency authorization of vaccine. Upon official approval of one or more
vaccines by the U.S. Food and Drug Administration (FDA), exemption #3 will be
removed. The District will enforce guidance provided by Cal/OSHA for those
employees who are not vaccinated due to an accommodation listed above.

4. Student Vaccinations. Vaccines are required for all students taking classes or
utilizing services on campuses, with the exception of those who seek one of the
following accommodations currently permitted by federal or state guidelines: (1)
medical issue or disability, (2) seriously-held religious belief, and/or (3) refusal
based on emergency authorization of vaccine. Upon official approval of one or
more vaccines by the U.S. Food and Drug Administration (FDA), exemption #3
will be removed. The District will enforce guidance provided by Cal/OSHA for
those students who are not vaccinated due to an accommodation listed above.



5. Classes. Class schedules will be maximized to add as many in-person options
as possible, with a goal of at least 30 percent in-person options, with a goal of
holding half of all classes in-person.

6. Student Services. Student support services will be returned to the campuses
during the fall semester, unless impossible or impractical to do so. Online/remote
services will continue to be available for students.

7. Campus Access. Access to campuses by members of the general public for
personal, outdoor use (i.e. activities such as walking the campuses, using
outdoor recreational space, etc., that require no interaction with or service from
District staff, etc.) was restored on May 18, 2021. On June 14, 2021, campus
access points were removed. As such, campus facilities will be available for
broader use by employees, students and patrons. Inside use of District facilities
by members of the public will be available on August 2, 2021.

8. Resources. All campuses will develop plans to provide comprehensive
vaccination resource referrals and COVID-19 testing capabilities.

9. Worksite Assessment. Worksites will be assessed and prepared for return-to-
work, with Cal/OSHA guidelines as the minimum standard(s).

10. Full Return. Full return to on-site instruction and student support services is
expected by January 3, 2022.

NOTE: Impacts from these policy positions, if adopted, will be negotiated with the
District’s collective bargaining units.

SMCCCD COVID-19 Resources:
For reference, a list of SMCCCD COVID-19 resources can be found below:

«  Students, staff, and faculty review for SMCCCD COVID procedures: https://
covid-19.smccd.edu/accessing-campuses/

« Health and Safety Plan: https://covid-19.smccd.edu/health-and-safety-plan/

«  Questions regarding health safety practices Ray Hernandez MPH, RRT, NPS,
Health Branch Director, hernandezr@smccd.edu, (650) 738-7969

We hope this information is helpful as we enter the summer and fall semesters. We
appreciate your flexibility and understanding as the campus community navigates
through this next phase.
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Stay safe, stay healthy, stay strong.

Sincerely,
Jamillah Moore, Ed.D.
President



