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Education Master Plan &
Strategic Enrollment Plan Updates

Canada College | Spring 2025

() EMPGoal14

New Career Education Degree/Certificate Pathways

EMP Goal 3.11

Career Exploration Experiences for Students

Increase the number of Adult Education & ESL Students
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Education Master Plan Update

Goal #1: Student Access, Success and Completion

EMP GOAL 1.4

"Create new degree and
certificate programs (especially
career education programs not
yet available in the District) that
support the evolving short and
long-term needs of prospective

students and regional
employers."
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Education Master Plan Update

Goal #1: Student Access, Success and Completion

* Apprenticeship Pathways:
¢ Digital Marketing

e Extended Reality (XR)

o Certificates:
¢ Digital Marketing
e Business Information Worker

e Bachelor's Degree:
¢ |nteraction Design (TBD)

AAAAAAA

3  beautiful.ai



Education Master Plan Update

Goal #3: Community Connections

EMP GOAL 3.1

"Create and expand career exploration
experiences (such as work-based
learning, internships, and job shadow
opportunities) for students during their
time at Canada, particularly during their
First Year (in each Interest Area), as they
choose a program of study and refine
their education goals. Close racial equity
gaps in access to career development
and job placement opportunities.”
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Education Master Plan Update

Goal #3: Community Connections

Canada College Interest Area

Speaker Series

* Work-Based Learning Activities:

wn Dily
ey i % * Career Speakers

$00.600pm Guest Speoker

Location: Bldg. 9134 ® Industry Tours & Job Shadowing
';:m::' ¢ |nternships & Summer Jobs
i atmelpuaarts ® Service Learning & Volunteer Work
:l,’.::.;;,‘.,'_;"h e Paid On-Campus Work (e.g. Menlo Studio)
e e Work Experience Education

groundweater sustanNaX ity Intiates.

» Pre-Apprenticeship & Apprenticeship

He work foCuses on disssloging, ireovitive
s0ht0ns 10 ermure restbert wier Infrastructure
and equrable access to resources In the face of ® Job Fal rS
climate charge. Zoom 1D 82585096317

e
& Drinks
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Education Master Plan Update

Goal #3: Community Connections

Recent Career Events:

e SJSU Engineering Diversity Conference
¢ Brunch with Biotech at Mission College
® Genentech Tour

* Recruitment Weekday Events

® Fall 2024 & Spring 2025 Job Fairs

Highlights:

e Career Center serves ~ 300 Students/Year

e Fall 2024 Job Fair: 60 Employers; 170 Students

® Recruitment Weekday: 28 Employers; 60+ Students
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Education Master Plan Update

Goal #3: Community Connections

¢ Challenges:

e Capturing Outcomes & Compliance with Vision
Aligned Reporting (VAR)

* Database Tools to Better Engage Students &
Employers

e Coordination & Scaling of Work-Based Learning
Opportunities
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Strategic Enrollment Plan Update

Goal #1: Strengthen and publicize clear degree and certificate programs that remove barriers
to completion in two years.

SEP STRATEGY 1.2.6

"Increase the number of
Adult Education and English
as a Second Language (ESL)
students to Canada College

degree and certificate
programs.”
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Strategic Enrollment Plan Update

Goal #1: Strengthen and publicize clear degree and certificate programs that remove barriers
to completion in two years.

Canada Team:
Janet Ramirez, Transition Coordinator
@ Diana Espinoza-Osuna, ESL Retention Specialist
SAN MATEO Areas of Support:
COU NTY Information Sessions
CONSORTIUM College Tours
for Adult & Career Education Residency Reclassification
“YOUR GATEWAY TO A NEW FUTURE." Registration Assistance

Counseling
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# Students
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Adult School Student Matriculation

Canada College | Academic Years 2023-24 & 2024-25

Fall

Semester

Spring

® 2023-24
@ 2024-25
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