
 
 

INSTRUCTIONAL PLANNING COUNCIL 
 

MEETING MINUTES OF 
November 1, 2024 

9:00am-11:30am, Zoom/9-154 
 

Members Present: Diana Tedone-Goldstone, James Carranza, Karen Engel, Chialin Hsieh, David Eck, Lisa 
Palmer, William Tseng, Rebekah Sidman-Taveau, Allison Hughes, Erik Gaspar, Jose Zelaya 
Members Absent: Kiran Malavade, Maribel Zarate, Lindsey Irizarry, Paul Roscelli, Alexander Hernandez 
Guests: Julie Luu, Stephen Redmond, Wissem Bennani, Ameer Thompson, Mayra Arellano, Daryan Chan, 
Candice Nance, Kim Lopez 
  

 

A. Approval of Agenda –  

Motion – To approve the agenda: M/S: Lisa Palmer, James Carranza 

Discussion – none  
Abstentions – none 
Approval – approved unanimously 

B. Approval of Minutes – October 18, 2024 

Motion – To approve minutes of October 18, 2024: M/S: Lisa Palmer, David Eck 

Discussion – none 
Abstentions – Allison Hughes (not present at 10/18 meeting) 
Approval – approved  
 
 
 

C. Instructional Program Review Peer Review Feedback Process 
 
Diana Tedone-Goldstone presented the following information to the committee, in anticipation of the 
IPC Comprehensive Instructional Program Review Feedback Meeting on November 22 (note, full 
presentation linked on IPC website under 11/1 meeting materials): 
 
 

 



 
 

 
 

 
 
 
 
 
 
 



 
 

 
 

D. Evening/Online Programs (EMP 1.2) 
 
Jose Zelaya, James Carranza, and Wissem Bennani presented the following material to the committee 
22 (note, full presentation linked on IPC website under 11/1 meeting materials):  
 
 

 



 

 
 

 
 

 



 
 

 
 

 
 
 
 
 



 
 

 
 

Wissem Bennani discussed the progression of services for evening students at our college, highlighting 
three phases of development. In Fall 2023, a pilot program was launched to assess evening service 
needs, revealing that some services were underutilized during low-traffic periods. This led to Phase 2, 
which extended services to cover peak times, such as the start of the semester through the add/drop 
period. Basic needs were addressed with initiatives like food lockers, allowing students to order 
essentials for evening pickup, and grab-and-go meal options in select locations. The current Phase 3 
aims to centralize services through collaboration with CWA, proposing online systems for service 
requests to reduce the need for in-person visits. Plans include rebranding the evening program with a 
unified online presence and engaging faculty to increase evening hybrid classes, which offer flexible 
scheduling and appeal to working students. David Eck suggested consolidating information into a 
single online presence (e.g., one landing page) to reduce confusion. Rebekah Taveau suggested 
analyzing hybrid course data separately to assess the impact for ESL students. The group thanked Jose, 
James, and Wissem for the presentation. 

 
 

 
 

 



 
E. Middle College Update (ACCJC 1.5) 

 
Stephen Redmond presented the following information to the committee 22 (note, full presentation 
linked on IPC website under 11/1 meeting materials): 
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The group discussed addressing logistical and cultural challenges faced by the Middle College program 
as it evolves to serve a more diverse student population. Kim Lopez and David Eck suggested 
exploring partnerships with Lyft or using athletic vans to provide reliable transportation for students. 
The conversation also addressed the academic readiness of students, especially in math, with 
suggestions such as high school math teachers filling foundational gaps or offering alternatives like 
auditing math classes. The group discussed strategies including proactive advising, cohort-based 
support, and increased teacher involvement in mentoring. Attendance issues were highlighted, with 
suggestions for more frequent check-ins and case management to support students at risk of falling 
behind. Plans were outlined to better prepare students for the transition to college through more 
intentional pre-enrollment support and leveraging teacher-advisor roles for ongoing guidance.  

 
 

F. Institutional Learning Outcomes from Past Years (ACCJC 2) 
 
Karen Engel presented the following material to the committee 22 (note, full presentation linked on 
IPC website under 11/1 meeting materials):  
 

 
 

 
 
 
 



 

 
 

 
 

 



 

 
 

 
 

 



 
 

 
 

The group reviewed the % of respondents in each student population selecting “Disagree” or “Strongly 
Disagree” with the statement “During my time at Cañada College, I have improved my ability to 
effectively…”  

• Select, evaluate, and use information to investigate a point of view 
• Use information to support a conclusion 
• Engage in problem solving 
• Identify credible sources of information 
• Think originally and apply creative solutions 
• Generate new ideas that synthesize more than one concept 
• Manage my time 
• Convey my ideas that synthesize more than one concept 
• Understand and interpret various points of view in a world of diverse peoples and cultures 
• Engage with diverse groups across the campus community 
• Represent complex data in various mathematical forms (e.g., equations, graphs, diagrams, 

tables and words) 
• Analyze data to draw appropriate conclusions 

 



 
 

The group discussed prioritizing revisiting ILOs to reflect the updated accreditation standards, 
particularly around critical areas like information literacy. Chialin Hsieh suggested the formation of a 
small group to study discrepancies, evaluate current assessment methods, and recommend updates. 
Broader input from Curriculum Committee, Academic Senate, and Student Services will be encouraged. 
Diana Tedone-Goldstone suggested adding this as a formal item on the December IPC meeting. 

 
G. Dual Enrollment Update and Promise Program Update 

 
Marya Arellano and Daryan Chan presented on behalf of this item. Due to the limited time remaining 
in the meeting, Mayra requested to share the Dual Enrollment Program update with the group at the 
current meeting, and asked to present the Promise Program update at the next meeting to allow for 
sufficient presentation time. The following information was shared with the committee 22 (note, full 
presentation linked on IPC website under 11/1 meeting materials): 
 



 
 

 
 

 
 



 
 

 
 

 
 



 
 

 
 

 
 



 
 

 
 

H. IPC Co-Chair for Spring 2025 
 
Diana Tedone-Goldstone will be on maternity leave beginning Spring 2025. Her current term as IPC 
Co-chair is through the end of Spring 2025. Therefore, the committee must vote on a replacement co-
chair to fulfil the end of Diana’s term. Diana shared that David Eck emailed expressing interest in the 
role. She asked if any other faculty were interested in serving in the role. No other faculty expressed 
interest.  
 

Motion – To nominate David Eck as IPC Faculty Co-Chair of IPC for the Spring 2025 
Semester: M/S: Lisa Palmer, James Carranza 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 

 
 
 

I. Curriculum Report 
 
Lisa Palmer shared the following report with the committee:  

 



 
 
 

J. Important Dates 
 

November 15th New, revised, and renewed reassigned time position applications due  
November 22nd IPC will review comprehensive program reviews, extra-long meeting  
December 6th, IPC votes on reassigned time position (new, revisions, and renewals)  

 
K. Adjournment 

 

Meeting adjourned at 11:31 am. 

https://www.canadacollege.edu/ipc/reassignment-process.php
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