
                                                             
 

INSTRUCTIONAL PLANNING 
COUNCIL 

 
MEETING MINUTES OF 

April 7, 2023 
9:30-11:30am, Zoom 

 
Members Present: Jessica Kaven, Chris Burns, Candice Nance, Chloe Knott, Sarah Cortez, 
Alison Field, Erik Gaspar,  Alex Claxton, Lisa Palmer, Natalie Melgar, Chialin Hsieh, Jose 
Manzo, James Carranza, Jill Sumstad, Karen Engel 
Members Absent: Allison Hughes, Susan Mahoney 
Guests: Sarah Harmon, Kai Gorman, Lezlee Ware, Gampi Shankar, David Eck, David Reed, 
Julian Branch 
  

 

1) Adoption and Approval of Agenda 

Motion – To adopt and approve agenda: M/S: Alex Claxton, Lisa 
Palmer                                                                                         
Discussion – none  
Abstentions – none 
Approval – approved unanimously 
 
 

2) Approval of Meeting Minutes (March 17, 2023) 

Motion – To approve meeting minutes of March 17, 2023: M/S: Lisa 
Palmer, Sarah Cortez 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 

 
 

3) IPC Bylaws 
• Faculty co-chair term (increase from 1 year to 2 years) 
• Possible member inclusion of OER/ZTC Coordinator 

 
Jessica Kaven reminded the committee that this is an agenda item carried over from March 
3, 2023. Jessica noted that this is an information/discussion item and if the committee is 
interested, this can be brought back to a future meeting as an action item. Jessica projected 



the current membership: 

 
She noted that one consideration is to include the OER/ZTC Coordinator position under the 
“faculty positions” section. Jessica asked Sarah Harmon for input. Sarah added that one 
piece of the OER/ZTC Coordination is going to be shifting in the coming academic year, 
where classified assistance will be solicited. Sarah shared that it was discussed with Dean 
David Reed that this position should have a voice within instructional planning as the 
campus is creating zero cost pathways for degrees and certificates which is tied to guided 
pathways and curriculum among other areas. Candice Nance shared that she agreed this was 
a positive idea, noting that it is crucial for this voice to be included in the robust 
conversations held at IPC. David Reed highlighted how important communication is and 
reiterated that this work will continue to grow and that having this voice will be a vital 
connection. Candice suggested adding this position in, as opposed to taking another 
position out or replacing a current position. Jessica projected the current language regarding 
the IPC Chair: 
 

 
 
Jessica shared that because the IPC Faculty Co-chair position was recently approved for 
reassigned time for a two year term, the thought was to consider changing the term length to 
align with that funding. Lisa Palmer noted that this makes sense to her, that often the first 
year of a term requires a significant amount of learning and the continuity for the second 
year would be wise. Candice agreed that it is important to have someone in the position 
longer than one year, in addition to the reassigned time reason. Alex Claxton asked if the 
reassigned time has begun this year, or if it will start next year. Jessica clarified that the 



request was to begin next fall, however, it was approved to begin this spring, and currently 
the faculty co-chair is receiving reassigned time. The term as requested will begin fall 2023. 
Alison Field noted that the position she holds for ACES has been officially disbanded and it 
has evolved into the Equity and Anti-Racism Planning Council, which is in a pilot phase, 
and she suggested making a change to reflect this in the membership section of the bylaws. 
She noted that it could state “Faculty Equity Coordinator” which is the title of the 
reassigned time position, and as part of that role the faculty member is the Equity and Anti-
Racism Planning Chair Faculty Co-Chair. This item will be brought back to the next 
meeting as an action item.  
 

4) Strategic Enrollment Management Operational Plan 
• Feedback on Draft of Operational Plan 

 
Jessica projected the current version of the SEM Operational Plan for the committee. 
She reminded the committee that the group reviewed this plan in March, and Lisa 
Palmer recommended that the group take more time to review as it was a very lengthy 
document, so as not to feel rushed. A work group was created.  Jessica, Lisa, Alison 
Field, and Jill Sumstad met together over several meetings and provided feedback on 
the plan. The group also met with VPI Chialin Hsieh to ask questions and continue to 
revise the document together. The committee today is being shown a cleaner version of 
what the work group recommended. Chialin emphasized how amazing this work group 
has been in this endeavor. Chialin shared that the main focus is not to change the 
direction of the document, but to make it more concise and clear. The group began 
discussing various parts of the document, providing input and feedback: 
 

 
Many committee members shared the perspective that a three year focus could create 
barriers for students who are seeking to complete their educational goals in two years. 



Erik Gaspar added that student athletes comprise between 10 and 14 percent of the full 
time student population and in many cases they are on a two year track because of 
athletic participation, so this is another practical piece of evidence for the 2 year term 
language. Alex Claxton, Gampi Shankar, and Karen Engel also offered insight into the 
2 year language, stating that this aligns with Guided Pathways, and the original intent of 
the SEM Planning Group was naming two years as the expectation for the college. The 
group discussed the language of the catalog as a contract, and the college being held 
accountable for the words they choose to include. David Eck suggested prompting 
students to go to the program website for the most up to date information regarding 
course offerings/availability.  
 

 
 
 Jessica highlighted the importance of remaining consistent with reference to the EMP 
throughout these goals.  



 
 
 
 
 
 
The group continued to provide feedback on the highlighted areas reworked by the work 
group. David Reed reminded the committee to recall the spirit of the changes, based on the 
needs/preferences students have reported. The group discussed the process of confirming 
each year what courses/programs are able to be offered in each modality, and to then 
market them accordingly. Gampi Shankar suggested an audit for programs to review their 
courses to ensure accuracy on a regular basis. Candice Nance felt that publicizing the 
catalog production schedule would be useful as a transparent measure for faculty to plan 
ahead regarding student focused scheduling. Sarah Harmon discussed the need to focus on 
accessibility in course materials.  



 
 
 
 
 
In the interest of time, Jessica asked the committee to continue reviewing the document and 
provide feedback to areas the group did not get to discuss as a whole. Per Chialin, April 12 
is the last day for feedback to be submitted. Chialin shared that the goal is to have all 
feedback incorporated by April 17 and have a complete version 2 of this draft ready. The 
draft will them be reviewed at different council meetings with the goal of bringing the 
document to PBC in May. 
 
 
 

5) Enrollment Strategies 
• Updates, Outcomes, and Goals 

 
Chialin Hsieh presented enrollment data on behalf of this item, highlighting trends and 
discrepancies noted.  



 

 



 

 

 



 

 



 

 



 
 
The group brainstormed reasons surrounding particular trends that were experienced 
throughout the year.  
 
 
 

6) Reassigned Time Due Dates, 2023-2024 
 
 
Jessica projected the following document and initiated a discussion on the proposed dates 
outlined below:  
 



 
 

Motion – To approve the reassigned time dates and edited process 
language as noted above: M/S: Lisa Palmer, Candice Nance 
Discussion – Candice asked when the district would move in the 
direction of docu-signing important documents. Candice and Chialin will 
discuss this separately.  
Abstentions – none 
Approval – approved unanimously 

 
 

7) Reassigned Time Faculty Appointments as of 4/7/2023 
 
Jessica shared that tracking and sharing reassigned time has historically been a challenge. 
Diana Tedone-Goldstone, past Academic Senate President, initiated the creation of a list to 
exist on the Academic Senate webpage, and the current leaders are maintaining it, however, 
it has been found that this information is ever-changing. A working document where 
changes can be tracked in one place in real time where the college can view was necessary. 
Jessica and the VPI Office have been working on this document that shows, in one place, 
the type of position, the position name, the amount of FTE, the assignment length, the 
approval and renewal dates, and the person currently in the role. The committee was shown 
the current draft of the document which will be made available to the campus soon, after all 
information is confirmed. Candice thanked Jessica for this document, and for the 
transparency this is able to provide. Lisa also was thankful for this document, and asked 
that we ensure it remains accurately updated.  
 
 



8) Increasing Engagement, Involvement, and Communication in Instructional Program 
Review 
 
Jessica reviewed past suggestions that had been offered including requiring of the presence 
of the following employees:  
• Faculty Leadership Roles 

• Faculty Reassignment 
• Instructional Committee Members 

Chialin shared that from her standpoint, she would like faculty coordinators who have 
received reassigned time to strongly consider attending as their voices are crucial. Lisa 
agreed and suggested the event take place on Flex Day, a day when people are required to 
be available. David Eck said that the Flex Day idea would be a great option to try out, and 
we could see if more people attend with this approach. Jessica highlighted that the typical 
times of the year when Flex Days are present may not align with the past schedule of 
reassigned time events. Additionally, reassigned time review tends to take multiple hours 
which would be longer than a typical Flex Day session. David suggested piggybacking on a 
more general college wide event to increase attendance, for example, division meeting 
dates. James noted that the purpose is not to get more generalized feedback, but rather, the 
specific voices of campus constituents and more specifically faculty leaders who should be 
present to assist with structurally aligning campus priorities. The group also discussed the 
past suggestion of allowing asynchronous feedback. Alison Field suggested that the “why” 
piece seems as though it could use strengthening/clarifying. Erik stated that it appears to be 
an issue of who is needed in the room. Erik considered if the committee could put together 
a list of roles who should be present in the room.   

 
9) Good of the order 

-Candice asked if International Student Services could come and present on the COVID 
changes around International Students and DRC. Jessica asked that she be emailed this 
requested agenda item.  
-Lisa presented a Curriculum report: 1) course inactivation process moved to fall to allow 
time for cross-discipline discussions; 2) thank you to faculty and deans for reviewing 
CORs; the campus is in good shape for completing the CORs on our list for this academic 
year; 3) yesterday she sent out the 2/5 year COR review cycle so people can plan ahead for 
2023-24. 
-Jessica shared that on behalf of Dean Carranza and Faculty Learning, there is an email that 
was sent out regarding HSS Mini-mester Pilot, and encouraged everyone to attend.  

 
10) Adjournment 

Motion – To adjourn the meeting: M/S: Lisa Palmer, Alex Claxton 
Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 
a) Meeting adjourned at 11:35 am. 
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