
 
 

INSTRUCTIONAL PLANNING 
COUNCIL 

MEETING MINUTES OF 
September 16, 2022 

9:30am – 11:30am, Zoom 
 

Members Present: Jessica Kaven, Susan Mahoney, Lisa Palmer, Karen Engel, Chris Burns, 
Erik Gaspar, Sarah Cortez, Allison Hughes, James Carranza, Chialin Hsieh, Jill Sumstad 
Members Absent: Alison Field, Alex Claxton, ASCC Rep 
Guests: Gerardo Pacheco, Lezlee Ware, David Eck, Candice Nance, David Reed, Hyla 
Lacefield, Ameer Thompson, Matt Lee, Gampi Shankar, Diana Tedone-Goldstone, Leonor 
Cabrera  

 

1) Adoption and Approval of Agenda 

Motion – To adopt agenda: M/S: Lisa Palmer, Chris Burns   
Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 
 

2) Approval of Minutes 
• September 2, 2022 

Motion – To approve minutes: M/S:  Lisa Palmer, Sarah Cortez 
Discussion – none 
Abstentions – none  
Approval – approved unanimously 

 
 

3) Faculty Learning Program (FLP) Coordinator (out-of-cycle request for reassigned 
time) – Decision 
 
Chialin Hsieh presented on behalf of this item. Chialin shared with the committee that she 
was pleased to inform them that the position has been approved. The assignment is .2 FTE 
(3 units), equal to 7.5 hours per week (about 125 hours per semester) and will begin fall 
2022. Chialin shared that the term length is 2 years, or 4 semesters and will be renewable. 
Chialin shared that she appreciated IPC’s support for this position 
 
 

 



4) Program Improvement and Viability (PIV) Process 
 

Diana Tedone-Goldstone presented on behalf of this item. Diana shared that she was asked 
to give an update on the Program Improvement and Viability (PIV) Process workgroup 
which met last week to work on integrating the recommendations from IPC into the current 
draft. Diana shared that the group incorporated the feedback and will be meeting again the 
last week of September to continue working on the draft and look at the LMC PIV process 
to see if any information can be utilized. Diana shared that the document is still in the draft 
and revision stage currently.  
 
Jessica asked Diana if there was a timeline for completion. Diana shared that a workable 
draft is the hope by the end of the semester. Diana shared that once a draft that is considered 
workable is complete, a practice run will take place to ensure the steps and the process 
make sense and is not redundant, inappropriate or unfair. Diana shared that she is hopeful 
the upcoming meeting will almost complete the process. Lisa Palmer added as a member of 
the workgroup, her understanding was that at the upcoming meeting, the group would 
review the remaining comments from IPC in anticipation of the practice run.  
 
Jessica appreciated Diana, Lisa, and the other members of the workgroup for their 
commitment and time on this project. Jessica shared that she would send the workgroup via 
email feedback from a member who was not present at today’s IPC meeting. Chialin added 
that ultimately, it is important to connect this PIV process to program review.  
 
 
 

5) Online Learning – An Equity and Inclusive Issue  
• ASCC Recommendation that our college to aim for 100% of Certificate and Degree 

classes to be offered in an online (or multi modal) format by spring 2024 with the 
exception of lab classes that would pose a health or chemical threat to the students 
or students households.  

• Inventory on degree completion 
 
Chialin shared that for this item, Karen Engel and Alex Claxton created a PowerPoint 
sharing the results for the inventory on degree completion. Jessica provided a recap to the 
committee and discussed the following:  
 

 



 
 
Jessica added that at the last meeting, IPC discussed the inventory and the group asked for 
follow up by what is meant by 100% of classes. To follow up, Jessica clarified that the 
recommendation is asking that any class needed to attain a degree or certificate should be 
offered in an online or multi-modal format. Jessica added that at the last meeting, the group 
discussed forming a workgroup, but with the new recommendation, there is more 
information to cover and follow up regarding, and this is why the inventory and data was 
needed. Jessica added that an action item regarding the revised recommendation will be 
forthcoming. Jessica added that at the 10/7 IPC meeting, the group can revise its 
recommendation based on ASCC’s revision. Chialin stated that Karen would share with the 
committee what the DE addendum inventory looks like currently, and Chialin will share the 
ways IPC can support the student first schedule and the formation of an advisory group 
surrounding this item.  
 
Karen shared the following presentation with the group. She stated that this discussion is 
about program completability, considering all of the campus existing degree and certificate 
programs currently offered. Of those that fall into the various core required or selective 



categories, which can be offered online? Jose from the VPI Office gave PRIE a full list of 
every course that currently has a DE Addendum, and this information was cross-mapped 
with core requirements, the CSU GE and IGETC requirements.  Karen thanked Alex 
Claxton as well for his work on this presentation. 
 
 

 
 
 
 
 
 

 



 
 
 
 
 
 
 

 
 
 
 
 



 
 

 
 
 
 
 
 



 
 
 
Jessica asked for clarification regarding what is meant by “key courses.” Karen shared that 
lately work has involved reviewing the entire inventory and identifying classes that are 
required to obtain a degree or certificate. Those are called core required classes, and then 
there are cross-mapped classes that are in that selective field. In addition, courses that are 
GE which can qualify and fulfill general education requirements for CSU or UC are 
considered. Karen shared that a key class therefore might be one that is a core required class 
and meets the GE requirements in other programs, or it may be a selective class and a GE 
class that may be more in depend because more students may need it in different programs 
to obtain different degrees. Key classes are those that are in demand often because they 
fulfill many requirements.  
 
Hyla Lacefield shared that she was one of the first proponents of bimodal teaching, and she 
was worried that folks were not prepared and enrollment would suffer when the return to 
campus was looming as only one course would often be offered. Hyla shared that she 
encouraged faculty to consider cross-listing that allowed students to sign up for an in person 
section or an online section, which would allow the faculty member to still only each one 
group of students. Hyla added that while this has worked well, it has added a lot of 
complexity to the data. Hyla added that this has been successful in terms of enrollment 
more than doubling in some course offerings, and this is significant when considering that 
some courses are only offered once per year, or once per semester. Hyla added that DE 
addenda were added to virtually every offering where this was possible, however, in certain 
cases such as Medical Assisting courses, in person components were necessary. Hyla 
encouraged the addition of “when possible, feasible, legal, or safe” to the request for online 
course offerings.   
 
Ameer Thompson agreed with Hyla regarding the feasibility for some courses. He provided 



the example of RadTech being determined that it could not meet online and had to have an 
in-person presence. Ameer added that a lot of courses which are critical to students are 
currently offered in a variety of modalities. He provided specific examples from his 
division: 
 

 
He noted that ASTR 100 was one of the first classes that turned multimodal, and he worked 
closely with faculty to offer a single course available in multiple modalities, as noted above, 
the same course is offered in three modalities.  
 
Ameer also gave the examples of BIOL 100 and MATH 200: 
 

 
 



 

 

 



Ameer added that he appreciates this effort, but part of what is missing from the narrative is 
that the campus has already been doing much of this work, and planning takes into account 
different restrictions, modalities, constraints and possibilities.  
 
James Carranza shared that looking at degree completability is very helpful, and 
considering which degrees can be made possible online is something that has been 
discussed for quite some time, even pre-pandemic. James added that the campus is always 
trying to offer as many different options for students as possible, and there are potential 
challenges. James added that the campus does not have enough students to take enough 
classes in enough modalities or enough variety to sustain enrollment in particular classes. 
Deans constantly struggle to balance this. James shared that there are 64+ ways that the 
campus can offer a class, but in some departments, the campus may only have one class, so 
the question arises which of these ways should the course be offered? James added that 
when the campus reviews the history of how a course is being offered, from his perspective, 
the campus is doing a fantastic job of trying to meet the wealth and variety of needs that 
students bring. James added that often, there is a habit of managing to the exception as 
opposed to the rule. Currently, there are 8k enrollments that are being satisfied in whatever 
modality or format, and it is often stressed that the campus considers the percentage that is 
not being met, which can be hard to quantify. James also added that there are some 
percentage of students that the campus will likely not be able to serve/accommodate based 
on scheduling, and this is when looking at sister campuses could be helpful. James gave 
specific examples of multimodal and fully online courses in his division and how offerings 
have impacted students.  
 
Hyla added that data varies drastically based on the specific department and the specific 
students in those departments. Therefore, course offerings cannot be generalized across the 
whole school based on any one success of failure. Hyla also added that one of the reasons 
the term multimodal is now used instead of HyFlex is that HyFlex is technically all three in 
person, synchronous online and asynchronous online offerings that students can move back 
and forth between, and the state will not allow that based on the attendance method.  
 
Jessica asked the committee to pause to define some terms. DE addenda: Lisa clarified that 
when you have a course outline of record, there is an attachment that can be added called 
the Distance Education addendum, and this explains how the course will be taught online if 
that is what the campus chooses to do. Jessica and Lisa provided examples of DE addenda 
offerings and circumstances that could impact the data. Allison Hughes added that the term 
multimodal is used to describe courses that are offered in multiple modalities at the same 
time.  
 
Allison reiterated that the campus focuses on the quantity of online classes: how many are 
being offered, what modalities are being offered, and ASCC’s resolution leads with the 
quantity aspect of course offerings. Allison highlighted that focusing solely on quantity 
without considering quality is often overlooked, and just because something could be 
offered online, this does not mean that the campus is ready to, or should be.  
 
Lezlee Ware shared that she felt it would be helpful to have this type of conversation with 



ASCC so that students can learn the process by which the campus decides to offer courses 
online or not, as well as the student experience. Lezlee shared that from her perspective, a 
joint meeting including students and Academic Senate could be an enriching conversation. 
 
 

6) Course Scheduling 
• Current list of modalities 
• Scheduling considerations  
• Other data 

 
Chialin Hsieh presented on behalf of this item. Chialin shared the following presentation 
with the committee:  
 
 
 
 
 
 
 

 
 



 

 



 
 
 

 
 
 



 

 



 

 
 
 



 
 
 
Ameer noted that the student voice is absolutely necessary and that the campus needs to get 
a sense of how representative the ASCC recommendation is of the student population. 
Ameer added that student feedback has been incorporated in his division course offerings as 
well. Ameer noted that what students need at different time periods can shift, and this is 
why continuing to involve student voices in the process is necessary. Ameer, Hyla, and 
James shared more specific data from each of their divisions.  
 
 

 
 



 
Jessica suggested adding ways to capture the student voice. Lezlee shared that she felt this 
meeting was very productive and thanked IPC. Lisa appreciated the deans and 
administrators for gathering this information. James suggested identifying exceptions and 
clearly identifying them, then looking for options to meet that exception, as opposed to 
generalizing it. Leonor Cabrera suggested considering barriers to enrollment, as 
streamlining enrollment/troubleshooting issues could increase enrollment numbers. Leonor 
voiced her wish to have the BDW division represented in terms of faculty membership 
within IPC.  

 
 
 

7) IPC Goals for 2022-2023 
 
Jessica Kaven presented on behalf of this item. Jessica shared that in identifying the 
committee goals, one place that the committee should be looking is here: Cañada 
Collaborates | Office of Planning, Research, and Institutional Effectiveness (PRIE) | Cañada 
College (canadacollege.edu) 
 
Jessica reviewed the EMP Initiatives for which IPC is responsible. Karen shared that 
feedback is welcomed in this endeavor.  
 
The committee particularly discussed 2.12 Identify and address equity gaps in Program 
Review. David Eck shared that Academic Senate would be interested in feedback from 
faculty and is eager to listen. Leonor shared that evening and weekend students have limited 
service offerings because there are limited if any employees staffing particular student 
services during these times. The group discussed specific examples of offering student 
supports on campus. Chialin also shared the Office of Instruction priorities within the EMP.  
 

https://www.canadacollege.edu/prie/canada-collaborates.php
https://www.canadacollege.edu/prie/canada-collaborates.php
https://www.canadacollege.edu/prie/canada-collaborates.php


 
 

8) Good of the order 
 
-Community mural: Jessica shared the feedback document with the committee and 
encouraged members to provide their feedback via the google doc. Lisa encouraged the 
committee to review the mural proposal and submit their feedback and comments, as she 
and others have submitted feedback regarding depicting cultures in a more appropriate 
way. Hyla also shared feedback regarding the sizing and fit of the mural.  
-Leonor shared her concern for the ed2go website which appears to present a misleading 
collaboration with SMCCD.  

 
9) Important Dates: 
• Program Review 

o October 14: Instructional Comprehensive Program Review or Annual Update due 
o October 28: Dean/VP feedback due 
o November 4: Review and incorporate supervisor’s feedback due  

• Reassigned Time (New, Renewals, & Revisions) 
o November 11: Online applications due for all new, renewal and revised positions 
o November 18: Dean/VP review, provide recommendations, sign and submit 

applications to Office of Instruction 
 

10) Adjournment  
Motion – To adjourn the meeting: M/S: Allison Hughes, Karen Engel 
Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 
a) Meeting adjourned at 11:33 am. 
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