
 
 

INSTRUCTIONAL PLANNING 
COUNCIL 

MEETING MINUTES OF 
October 21, 2022 

9:30am – 11:30am, Zoom 
 

Members Present: Jessica Kaven, Susan Mahoney, Erik Gaspar, Sarah Cortez, Allison 
Hughes, Field, Jose Manzo, Chloe Knott, Alex Claxton, Lisa Palmer, Karen Engel 
Members Absent: James Carranza, Chialin Hsieh, Jill Sumstad, Chris Burns 
Guests: Hyla Lacefield, David Eck, Candice Nance, David Reed, Gampi Shankar, Ameer 
Thompson, Gerardo Pacheco, Diana Espinoza Osuna, Melissa Maldonado  

 

1) Adoption and Approval of Agenda 

Motion – To adopt agenda: M/S: Alex Claxton, Lisa Palmer   
Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 
 

2) Approval of Minutes 
• October 7, 2022 

Motion – To approve minutes: M/S:  Lisa Palmer, Sarah Cortez 
Discussion – none 
Abstentions – Alex Claxton (not present at 10/7 meeting) 
Approval – approved  

 
 

3) Change to Bylaws 
• Request to add an additional faculty member-at-large position 
 
Jessica reminded the committee that they were asked to review the committee membership, 
and it was highlighted that Business and Workforce/CTE was not represented. This item 
was requested to be considered by the committee to potentially add a third faculty-member-
at-large or to consider looking at division representation across the membership. Jessica 
projected the current list of voting members from the IPC bylaws. She noted that there are 
currently 8 faculty members mainly by position, including 2 faculty members-at-large, 
classified members, students, and other membership spaces by position. Jessica mentioned 
that she reviewed the bylaws from past years, and in 2016, it was noted that the committee 
would prefer membership from at least one adjunct and one CTE representative, and that 



implementing something like this again could also be an option. 
 
Alex Claxton shared that he was not here for the initial discussion but did read through the 
minutes. He stated that he knows this concern has been raised in other areas about the need 
for faculty to serve on committees, and that he could see one of the faculty-member-at-large 
positions being converted to specifically be CTE focused, and that this preference be named 
with intention instead of using language such as “preferably.” Lisa Palmer agreed with Alex 
that adding one more position would be a challenge as faculty are already spread thin in 
their responsibilities, despite the fact that having more campus representation is a good 
thing. Lisa suggested adding language that the faculty-at-large positions are those from 
divisions not already represented. Gampi Shankar shared that he does feel his division does 
need a voice as they represent a large body, and from his perspective, the more faculty 
voices present the stronger the committee. Candice shared that she acknowledges Lisa and 
Alex’s concerns regarding the workload issue for faculty, however, speaking for her 
division, folks are quite passionate about embedding CTE representation into the committee 
because it is such a unique need that is not as well understood across campus as it is in the 
BDW division. Additionally, Candice stated because IPC has oversight into release time 
and other important decisions related to program review, the committee would only be 
strengthened by a CTE perspective.  
 
Alex Claxton posed the question of how Academic Senate elected the members-at-large to 
appoint to IPC. Lisa shared that it is typically who volunteers. David Eck added that 
“selected” is not the appropriate word as Academic Senate instead appoints. Alison Field 
shared that within ACES, she understands the challenge of respecting people’s workloads 
and having representation. She asked if it might be possible to suggest two or three faculty-
at-large positions to allow for some flexibility. David shared that this would be allowable, 
and if there was trouble filling the third position in certain years, it could remain vacant, 
and while this is not ideal, it would satisfy this possibility. Erik Gaspar asked if there was 
someone prepared to join the committee if this addition were to be approved, and Jessica 
confirmed that there were. Erik stated in that case, focusing on the trouble of filling the role 
is irrelevant, and if folks feel there is a need for a particular voice and representation and 
they are willing to fill that role, he sees the addition as a benefit to the committee. Susan 
Mahoney agreed that three faculty-members-at-large be included in the membership bylaws 
and that ideally to bolster the diversity of the committee, roles are filled representing the 
most areas on campus as possible, including various divisions and the adjunct voice. Hyla 
Lacefield shared that Career Education has many additional challenges and requirements 
that the AFT workload pilot has brought to light based on the number of points folks are 
generating. Hyla noted that despite this, it is crucial that there is the CTE voice represented 
on all of the planning councils because there is a different experience and she is pleased to 
see committee members acknowledging and respecting this need. Lisa Palmer asked the 
CTE folks in the room if they felt it would be better to have a designated position or to add 
an additional faculty-member-at-large role to the committee membership. Candice shared 
that a designation for CTE would be most explicit, and a direct call to the area to step up 
and serve. Ameer posed to the committee the idea to consider that in the future, establishing 
this designation for one area may lead other areas questioning their lack of designated 
representation. Candice added that there are other CTE roles outside of the BDW division.  



 
Allison Hughes stated that she likes the idea of adding a third faculty-member-at-large 
positon and then adding wording that these positions are used to balance committee 
representation at the time. Alex Claxton added that this also appears to be an issue that 
Academic Senate should discuss in terms of timelines for appointments and the overall 
process. Susan Mahoney added that the committee would need to be clear on its 
membership entering into the next year so that Academic Senate can most appropriately 
make the appointments. David Eck shared that Academic Senate spends significant time 
recruiting and attempting to fill vacancies and that they entrust the councils and college-
wide committees to know their bylaws and reach out to those they need to fill the roles. 
David added that these folks are then added to the consent agenda and that is the time for 
anyone to speak or raise concerns. David added that it has been difficult with appointments 
this year with the workload pilot among other factors.  

 

Motion – To add a third faculty-at-large position, with a note that we 
use our faculty-at-large positions to balance our membership however 
needed (adjunct, CE, division representation, etc.) when a position 
becomes vacant: M/S:  Allison Hughes, Lisa Palmer  

Discussion –Lisa asked if folks can be put forward for this position and 
then this be voted on at the next Academic Senate meeting, and Jessica 
confirmed this was the process. Hyla added that the division 
recommends Candice Nance to Academic Senate for approval, and 
stated that she would email the division to share this information and 
allow any feedback.  
Abstentions – none 
Approval – motion passed with 1 voting member opposed and all others 
in favor 

 
 

4) Online Teaching & Learning 
• Local Peer Online Course Review (POCR) Process 

 
David Reed presented on behalf of this item. He shared the following presentation:  
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 



 
 

 
 



 

 
 
 
David Reed thanked Nada for her work, noting that she was unable to be at today’s 
meeting, and highlighted that this is a faculty driven process and that as dean, he is 
supporting the process. Candice Nance asked how this impacts scheduling and load. 
David added that the idea is to expand access to the course by putting it into the online 
course finder, and one of the biggest outcomes of this is to create a collaborative 
process where faculty can work together to build their online courses. Lisa Palmer 
asked how this translates if students take courses at other institutions. David added that 
there are specific criteria that are in place to ensure students follow appropriate 
processes for their home campus which are inclusive of the finish faster online goal that 
is set by the Chancellor’s Office. Lisa noted that she can see this developing into there 



being no rationale for campuses to say students have to take a minimum number of units 
within their campus if course equivalencies within the online system exist. While this 
increases access, it may be more challenging for home campuses to monitor certain 
challenges.  

 
5) Student Equity & Achievement Program (SEAP) Plan 

• Update from ACES Equity Plan Writing Group 
• Seeking input and feedback 
 
Allison Field, Karen Engel, and Alex Claxton presented the following on behalf of this 
item: 
 
 

 
 

 



 
 
 

 
 
 
 



 
 
 

 
 
 



 
 
 

 
 
 



 
 
 

 
 



 
 

 
 
 
Jessica asked what feedback the group has received from faculty in English and Math 
regarding their thoughts. Karen added that they need more expertise and feedback and a 
Google doc will be provided for folks to add feedback. This includes focusing on the 
instructional practice that faculty would like to incorporate, some of which they may 
already have expertise surrounding. 
 
 



 
 

 



 
 

 
 



 
 

 
 
 



 
 

 



 
 

 
 
Lisa added that there are many issues with learning disabilities which is a cross race issue, 
and she often feels not as well equipped to deal with learning differences that may present 
themselves in the student populations within her courses. Candice added that we also need 
more strategy around how our Menlo Park location (and specialized funding supporting that 
location) can support these goals for reaching our BIPOC students on the eastern side of our 
service area. Jessica shared that she would like to see intentional collaboration with faculty 
and others working directly with students especially in Math and English. Jessica added that 
the day to day classroom experience can often be overlooked, and she would like more 
faculty to be involved in the conversation to speak to some of these aspects. Ameer shared 
that he is happy to have the group present at an upcoming division meeting.  
 
Alison shared a link to the google doc where additional feedback can be entered by the 



campus community.  
 
 

6)  Strategic Enrollment Implementation & Program Completability 
 
The Instructional Deans, with support from Melissa Maldonado and Diana Espinoza-Osuna, 
presented on behalf of this item: 
 

 
 

 



 
 

 

 



 
 
 

 
 
 



 
 
 

 
 



 
 

 
 
 



 

 
 
 
 

7) IPC Goals for 2022-2023 
 
Jessica Kaven presented on behalf of this item. Jessica shared the following with the committee:   
 



 
IPC’s advisory tasks stated in the bylaws (operational tasks): 

1. Develop and oversee the annual process of instructional program review (on 
behalf of Academic Senate) 

2. Provide feedback on instructional program review narratives in accordance with 
the Academic Senate guidelines. 

3. Evaluate the instructional program review process yearly. 
4. Host Instructional Program Review presentations (this could include a 

collaboration with SSPC). 
5. Coordinate the annual program review college-wide process (including the 

timeline, communication, due dates) in collaboration with all councils and 
appropriate work groups 

6. Recommend and review policies and procedures as they relate to instruction. 
7. Provide support and feedback on the development of new instructional programs 

and instructional program discontinuance. 
8. Annually review how the campus is meeting Standard IIA and IIB. 
9. Completion of a yearly review of the purpose and the role of the Instructional 

Planning Council. 
10. Discuss and identify innovative instructional methods and opportunities to 

enhance teaching and learning. 
11. Review and provide feedback on reassigned time applications. 

Possible GOALS for 2022-2023: 
 

• 2021-2022: Identified topics for discussion: 
o Local Peer Online Course Review (POCR) Process Dual-Enrollment (support for 

students and faculty) 
o College’s participation in and planning around the California Virtual Campus (CVC) 
o New/discontinued programs 
o DE/modality terms and support 
o Recommend and review policies and procedures as they relate to instruction 
o Annually review how the campus is meeting Standard IIA and IIB 
o Discuss and identify innovative instructional methods and opportunities to enhance 

teaching and learning 
• Provide feedback on Program Improvement and Viability process 

o EMP Initiative 1.8: Ensure Academic Program Viability  
• Provide instructional input and feedback as it relates to Guided Pathways 
• Support the college strive to create opportunities for students (based upon identified 

supplemental topics considered to date to support the college in reaching that objective) to take 
courses and complete degrees, certificates, and programs in whatever modality works for them 
(f2f, online, partially online, etc.).” 

o Topics Identified (IPC meetings: 9/2, 9/16, & 10/7) – updates will be ongoing  
 Inventory 

• Modalities, course offerings, course scheduling, course success, 
identifying courses that students need/want 

 Quality of Instruction 
• Faculty professional development/trainings 



 Student technology needs 
• Laptops/Chromebooks 

 Program Success and Completability  
• Success and completion specific to degrees/certificates and based on 

course modalities 
 Communication 

• Advertising courses, programs, pathways that the college offers online 
 Programmatic considerations 

• E.g., skill building, articulation 
• In consultation with Academic Senate and the Office of Instruction, IPC will serve in an advisory 

role specific to the following initiatives: 
o 1.3 Create a student-first course schedule  
o 1.16 Create campus culture that supports completion within 3 years 
o 1.19 Reduce or eliminate the cost of textbooks 
o 1.8 Ensure academic program viability  
o 2.3 Increase resources for faculty professional development 
o 2.5 Increase use of Open Educational Resources 
o 4.10 Ensure faculty, staff and students have access to technology to support multiple 

modalities 
o 4.11 Provide trainings needed to ensure new technology facilitates quality teaching and 

learning 
o 4.12 Offer key courses in multiple modalities 

 
 

Jessica asked the committee to review the above and consider if there is anything they wish to change or 
adapt, as this will be something that will be discussed more in depth at the next IPC meeting, where 
action will be taken. Lisa appreciated the clarity in the document, and agreed that it would be helpful to 
review this document offline to consider if there is any overlap or missing information. Lisa also 
considered narrowing the list as the committee should prioritize items where they intend to realistically 
focus for the current year. Lisa stressed that the committee has many responsibilities in addition to those 
mandated. Alison agreed that prioritizing would be an appropriate focus.  

 
8) Reassigned Time Communication Workgroup Update 

 
Susan Mahoney reported on behalf of this item. She shared the following email which was sent 
to faculty and reviewed this with the committee:  
 
The following message is being sent on behalf of the Instructional Planning Council (IPC) Communication 
Work Group: 
  
  
Dear Colleagues, 
  
On behalf of IPC’s Reassigned Time Communication Work Group, we would like to remind you 
of the reassigned time request process and due dates for all new, renewal, and revision positions. 
  
What positions are up for renewal? 
  

• College-wide positions 

https://www.canadacollege.edu/ipc/reassignment.php
https://www.canadacollege.edu/academicsenate/reassignedtime/campuswidecoordinators.php


o CTE Liaison 
o Faculty Equity Coordinator (formerly ACES Coordinator) 
o Faculty Teaching and Learning Coordinator 
o Instructional Assessment Coordinator 

• Program/Department Coordinators 
o Community of Learning Through Sports (COLTS) 
o Education and Human Development Coordinator 
o ESL Coordinator  
o Interior Design Coordinator 
o Medical Assisting Coordinator 
o Paralegal Coordinator 

  
Application due dates 
  
All applications (new, renewals, revisions) for terms that begin or restart in Fall 2023 are due by 
the following dates: 
  

• November 11, 2022 via the online application.  
• Deans/VPs must review, provide a recommendation, sign and submit final applications to 

the Office of Instruction by November 18, 2022. 
  
Apply for a new position, renew a position, or submit a revision to a current position 
  

1. New Reassigned Time: Applications originate with a faculty request, Academic Senate or 
another planning council.  

2. Renewal Reassigned Time: Applications are submitted for positions that have terms 
ending at the end of the respective academic year and are up for renewal (e.g., position 
terms that end in the 2022-2023 academic year are renewed during Fall 2022). 

3. Revision to Current Reassigned Time: Currently approved positions may submit an 
application if revisions are needed (e.g., change of assignment name, requesting more or 
fewer units). 

Key dates  
  

• November 11th: Application due date (link to the online application) 
• December 2nd IPC meeting (9:30am-11:30am via Zoom): IPC reviews and votes on 

applications for reassignment. Application authors and their respective Deans/VPs are 
recommended to attend. 

• December 9th: Informed by the feedback provided by IPC, the VPI will announce which 
proposals for reassignment, revision or renewal have been approved and denied. Once 
approved, the college-wide positions will follow the Participatory Governance Manual and 
will open for applicants during Spring 2023. 

• February 17th: Faculty reassignments will be determined. 
• End of February: All appeals due (link to IPC Appeal Process). 

Should you have any questions, please contact IPC co-chairs Chialin Hsieh at hsiehc@smccd.edu 
or Jessica Kaven at kavenj@smccd.edu. 

https://www.canadacollege.edu/academicsenate/reassignedtime/programcoordinators.php
https://www.canadacollege.edu/ipc/reassignment-schedule.php
https://forms.gle/MY7Ebywizz1xf4Aw9
https://forms.gle/MY7Ebywizz1xf4Aw9
https://www.canadacollege.edu/pgm/fac_coordinators.php
https://www.canadacollege.edu/ipc/rrp_appeal.php
mailto:hsiehc@smccd.edu
mailto:kavenj@smccd.edu


9) Good of the order 
-Jessica Kaven updated the committee on Leonor Cabrera’s item that was discussed at a 
previous meeting regarding ed2go. She shared that the contract with the company has ended 
and has not been renewed. 
-David Eck shared that at the next Academic Senate meeting, based on a conversation that 
took place at the September 8 meeting, there will be a discussion concerning enrollment and 
how it has been driven so heavily by external factors. Concerns about planning decisions 
will also be discussed. David encouraged committee members to attend the meeting, or 
share their feedback with him directly as program review feedback is of particular interest 
to this committee.  
-Allison Hughes shared that in the Weekly Update this week, she included an outline of 
how folks can obtain support with Canvas, Program Review, and assessment while she is 
on leave. She will also send this information out in her newsletter.  

 
 

10) Important Dates: 
• Program Review 

o October 14: Instructional Comprehensive Program Review or Annual Update due 
o October 28: Dean/VP feedback due 
o November 4: Review and incorporate supervisor’s feedback due  

• Reassigned Time (New, Renewals, & Revisions) 
o November 11: Online applications due for all new, renewal and revised positions 
o November 18: Dean/VP review, provide recommendations, sign and submit 

applications to Office of Instruction 
 

11) Adjournment  
Motion – To adjourn the meeting: M/S: Lisa Palmer, Susan Mahoney 
Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 
a) Meeting adjourned at 11:31 am. 
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