Canada Colle ge

INSTRUCTIONAL PLANNING
COUNCIL

MEETING MINUTES OF
March 4, 2022
9:30 am - 11:30am, Zoom

Members Present: Jessica Kaven, Tammy Robinson, Allison Hughes, Jill Sumstad, Diana
Tedone-Goldstone, Alison Field, James Carranza, Rian Morrison, Susan Mahoney, Alex
Claxton, Karen Engel, Joan Murphy

Members Absent: Katie Perkins, Lisa Palmer

Guests: Sarah Harmon, Max Hartman, David Eck, Manuel A. Perez, Denise Erickson, Ron
Andrade, David Meckler

1) Adoption and Approval of Agenda

Motion — To adopt agenda, with the revision of the postponement of
item E: English Department: Banking of Pre-Transfer Courses (post
AB-705) to a future meeting: M/S: Karen Engel, Alex Claxton
Discussion — none

Abstentions — none

Approval — approved unanimously

2) Approval of Minutes
Motion — To approve minutes of February 4, 2022: M/S: Allison
Hughes, Alex Claxton
Discussion — none
Abstentions — Joan Murphy (not present at 2/4 meeting)
Approval — approved

3) Textbook Affordability Subcommittee Implementation Plan (2022-2027)

Sarah Harmon presented on behalf of this item. Sarah shared the following presentation
with the committee: Textbook Affordability Subcommittee OER/ZTC Implementation Plan
She mentioned that the document is created so that those interested can add their comments,
and various campus groups will be shown this document so that their feedback will be
incorporated throughout the month of March. Sarah reviewed the following key slides of
the presentation with the committee:



https://smccd-my.sharepoint.com/:w:/g/personal/harmons_smccd_edu/ESVzuWUpzbJCjYtrYRAme-IBiCV7-0965_sTk4M51V160w?e=6aPCpQ
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Canada College Academic Senate
Textbook Affordability Subcommittee
OER/ZTC Implementation Plan, 2022-2027

Canada College

1. Statement of Mission, Vision, and Values of the Textbook Affordability Subcommittee of the Academic Senate

Mission:

Canada College's Textbook Affordability Subcommittee of the Academic Senate (TAS) ensures that all students have
equitable opportunities to achieve their transfer, career education, and lifelong learning educational goals. as a way
to understand and appreciate different points of view within a diverse community. These equitable opportunities are
based on a free college experience, which includes course materials. These opportunities allow for the creation of a
uniquely tailored education—for the course and for the student, as well as in connection with the community.
Through the use of Open Educational Resources (OER) and Zero Textbook Cost (ZTC College is making education
affordable and equitable for all. I

Vision:

All students, regardless of their background and means of support, will have full access to all of their course
materials for all of their courses.

Values:

» The Textbook Affordability Subcommittee (TAS) of the Cafiada College Academic Senate will work with faculty
and other stakeholders to increase OER and other zero-cost resources that are used in courses to reduce
educational costs and increase equitable opportunities for all students to achieve their educational goals.

s The TAS will facilitate support and training for faculty to incorporate Open Educational Practices that involve
students and their experiences and perspectives, as a way to incorporate the voices of groups who have not
been traditionally represented in academic resources.

The TAS and the TASW have collaboratec te make other presentations, including an Opsn Educatvon Week slate of
presertations and activites (March 2021) and & presentation 1o the Board of Trustees (April 23211 The TAS
continues to make presentations &t division meetings, especia'ly on the matenals and how to incorparate them inte
3 COUTSE.

I
The QER/ZTC Coardinator and the TAS started collecting data on DER course material acdoption, a5 well as shudent
merspectves on the cost of course materals, since Spring 2219, In Sering 2021, as part of the Open Education
Waek discusziona. the TASW collectad district-wide dats on student concarnsa with course materizl coats, as well 22

faculy concerns on course materiala. These findings have been instrumental in guiding conversations,
presentations, and materials on OER and zerc-cost efforts.

Bzzed on the succesa of the Skyline ZTC Adopter Program, the TAS decided to initiate a pilot ZTC Adoptar Program
for Surmmer 2021, Two faculty participated in the pregram—Ramkl Kalvanaraman of Erginesring and Gerarde
Pacheco Matus of English as a Second Language—and completed their projects. Given their successes. the TAS
mawved forward with creating & spring-2ummer sdoption program; mose an thia in the next eaction.



III. Falf 2021-Spring 2022— Current State of OER/ ZTC

The Boare of Treetses mesting of April 2021 showeased the growing nesd for incressed messures and support far
QERSZTE materials—beth in supsorting faculty in the adoptian, remixing. and authenng of materials, and in
supporting students in the access of said materals. To this end, and in combination with other presentations and
efforts, the SMCCCD Board of Trustees created the Free Gollege Initiative and funded it for the AY21-22 SMCGCCD
Budget, with OER/ZTC being 2 central pisce of that effort. The creation of tha Initiatve set aside $1.25 million for
OER/ZTC initlatves across the district. with a final allocaton for Cafiada College resulting in 3273582075 aver 3

YEArs.
With these funds, the TAZ has planned for and received Tunging for the follewing updates:

+ Anincrease of CER/ZTE Coordinator release time, up from 25/vear to B/semester for Spring 2022, This
relezzs time will increase to B/semsster for AY22-23 and AYZ23-24.

+ Tha ZTC Adopter Program for Spring-Summes 2022 will begin, with a $10.000 budgst for stipends for
adaption and remixing.

In additon to theas eforts. the 0ER,/ZTC Coordinator and OER Librarisn atwsnded the Regjonal Lesders of Open
Education (RLOE) workshop/course in October/Moevember 2021: final preject was a “strategic plan’=the basis for
this Implementation Plan. Our Skyline Colleagues attended the sams workahop. and ars completing their
mplementation plan now, aur CSM Colleagues will be attending the workshop shortly and implementing thelr awn
wlan. The RLOE workshop ard course focused strongly on including diversity, equity. inclusion. and accessibility in all
coursa materiala—and how OER matarals are prime locatons to incorporats these idsals inte our courae matsrials.
An additional component of RLOE focussd on open pedagogy/andragogy practices, which incorporate studant woice
and student perspeactive while engaging in active learning and task-based practices. The 0ER/ZTE Coordinater and
1ne QER Librarian have started to implement this training in vanious TAS and TAEW activities, including upcoming

IL Presians Efforts, Spring 2019-Spring 2021

Efforts for expansion of apen educational resource (OER) use and zerc-student-cost course materals started before
the creation of the Textbook Afferdability Subcommittes of the Academic Senate (TAS]. but official efforts started
with the apoointment of the A3CCC OERI Liaizon in Spring 2019, The CERI Lisizon conrected with her co'lsaguss st
Skyline College and the College of San Mateo. and quickly meved to form a taskforce under the Senate ‘n Fall 2019,
Thiz created a stronger connasction betwean the work of the Taskforce and the Sanate, given that course materiale
and ary professional development reeded to ald fagu ity in finding, curating, and creating course matenals are part
of Fagulty 10+1 rights.

A5 the reeds and requirements af the OERI Liaison grew, particularly with respect to finding resources for facully.
organizing Flex Dsy and other professional development asssiora. and col aborating with Diatrict col=aguss, the
Taskforce decided that two changes were needad: the need to be a subcommites rathar than a taskforee, since this
work would be an-going and growing in importance, and the need far an OER/ZTC Coordinator. The proposal to
create the OER/ZTC Coordinator position was granted in Spring 2020, with the pasition filled @y the OERI Liaison in
Fall 2020. The move to make the Taskforce into a Subcommittesr was also made in Fall 2020. These moves ensured
that OER/ZTC work would continue to be in the discusaion in a2 many arenas poesibla.

The TAS and the District-wide Textbool Affordability Solutians Warigraup (TASW) have since put on a numbser of Flex
Day presentations. both for college-focused Flex Days and Districk-wide Flex Days. Thess presentations incluge:

« January 2020: Fair Use and Copwright Laws
e March 2020: Lunchiime Tabling of OER rezources
«  Aprl 2021 Course matarial affordability: A studant pans|

Flex Day and Ooen Education Wesk programming.
For Acsdemic Year 2021-2022, the currant data ars as follows:

«  Fall 2021:
o 2TC: 42 courses, 56 sectlons
v Lew-Ceat 3 courses. 5 sections
oo 1400 tetal students, $136,200 estimated savings
= 30 unique faculty
» Spring 2022:
o ZTC: 42 courses, 59 sections
v bvw-Ceat 12 courses. 26 sections
o 1170 total students, 101,050 estimated savings
o 34 unigue faculy

With reapsct to Fles Day ard ather presentatons for the academic year, the TAS and the TASW have collabaratsd to
present on the following topics:



»  August 2021 Flex: Zero Textbook Costs (ZTC): Moving On Upl

= ASCCC OER| webinar on how we have implemented 5B 1359 at cur collsges (October 2021).

e October 2021 Flax: Copyrights and Your Course Materials

+  Oclober 2021 Flex: Spring Textbook Adoptions=Removing Barriers

e January 2022 Flex: Making Cennsclions = Diversity + Equity = Inclusion + Cpen Educational Resources

For the remainder of the academic year, both groups will be presenting on the following topics:

« Open Education Weak [7-11 March) preasntations and workahops (TASW)
®  April 2022 Flex Day: CERAZTC Workshed with DEIYIDEA focus (in coordination with TASW)

IV, Regponsibie and Cantributing Partier

Thiz Implemsentation Plan outlines 3 varisty of sreas that OER,/ZTC course matariala and pedagogy/andragogy can
and patentially should be implemented, |n doing this work, various key people need to be highlighted. While the lists
Below are not exhaustive, they encompass the key stakehalders and sarticipants at the time of the witing of the
Implemsentaton Plar. As this iz an ever-evolving process, these lists can be amended as necessary.

« Staksholders: Posivons and groups who would be requirsd to be involved in incorporsting OER/ZTC courss
materials and oper pedagogy/andragogy practices, training faculty in these endeavars, and similar
activitias:

o Texthook Affordability Subsemmities of the Academic Senate [TAS), headed by the QER/ZTC
Coordinator and the OER Librarian

= Librarians and Likrary Support Specialists

= Hey campua adminietrators: VP-Inetrection, YP-Student Services, VP-Adminiatrative Servicea. Dean of
Academic Suppart and Learning Technologies (ASLT!

o 2nline Instruction Coordinators, Instrectional Designers, and Instructional Technologists

Academic Senste. including Curricu’um Cormmittes

o Cther participatery governance Hodies

v Dizability Resources Centar

o Flex Day Goordinater and Faculty Learning Ceardinater |instruction and teaching development
workahops)

= Hey Feople: Allies with whomn the TAS a2 & whole, ar the OER/ZTC Coordinatoer and the OER Librarian
specifically, wil collaborste to increase use of CER/ZTC course materiala, open pedagogy practices, and

general awareness of how DER/ZTC course materials make eduecation diverse, equitable, inclusive, and
arcessibla:

o Specific Programs: Promize Scholars, Umaoja, Puente, SparkPaint, VROC, Dreamers

= Campus marketing and outreach

o ACES and other equity groups

= Faculty champions and early adopters. who would actively participate in the following ways:

m  Create an open atmosohere of collakoration and sharing of JER materials/methods.
Everyona has s seat attha tabla.

m  Ensuring that adjuncts have equal, if not preferred, access to adopter,development funding

m  Encourage faculty to let students know they are using OER

o Students (such as Assoclated Students), who would actively participate in the following ways:

m  Student voices in prefentations and marketing material.

®  Azsociated Students gve out gift cards 1o faculty that attanded trainings, and gve out
something pigger to faculty that acopted OER/Cpen Pedagogy for their courses,

Finally, the TAS works hand-in-hand with the SMOCCD Textbook Afferdability Salutions Warkgroup (TASW) and the
Executive Vica Chancellor of Educational Services, particularly when professional development opportunities and
acthitles ang grant-furding opportunites are announced



V. Current Activities

Regular activities that the TAS as a whole. or the OER/ZTC Coordinator and/or the OER Librarian, perform on a
weekly or monthly basis include the following:

e Textbook Affordability Subcommittee meetings and newsletters

o Meeting with various stakeholders and participatory governance groups to discuss course materials and
encourage support for OER/ZTC and Open Pedagogy/Andragogy

o  Working with faculty to identify OER materials and assist with creation of OER.

The annual activities that the TAS as a whole, or the OER/ZTC Coordinator and/or the OER Librarian, perform include
the following:

¢ SMCCCD QOpen Education Week (March) betivities, such as workshops, panel discussions, library
events/displays. and resource sharing
s Surveys of faculty and students with respect to course materials and adoptions

Semi-annually, the OER/ZTC Coordinator and/or the OER Librarian will perform the following activities:

s Regular workshops, both district-wide and college-wide, on open pedagogy/andragogy, copyright and fair
use, OER/ZTC adoptions, integrating social justice into OER, student-led discussions/panels

e ZTC Adopter Program each spring-summer to support and facilitate faculty in their course material
conversions and adoptions

¢ Textbook adoption workshops, encouraging faculty to submit their materials and helping those who are in
need of it

¢ Collection of data from the PRIE office on student retention/success and enroliment in OER/ZTC courses vs.
Inclusive Access vs. traditional courses

Cthers potertial actvities by the DER/ZTE Coordinator and/ar the 0ER Librarian includs initiating targeted messaging
and support with a strong student voica. This could includs a lstter writing campaign with swudsnts writing thank you
notes to faculty for using QER. Motes could be blown-up poster sized and posted on the walls outside
clazarcomes/off cea. Additionally, the OER/ZTC Coordinator and the OER Librarizn will be involved in extsrnal grant-
whting campaigna. both with college-wide partners and district-wids partners, as & way o increase funding far
QER/ETC and open pedagegy/andragogy training and adoption,

V1. Mid-Term Goals (2022-2024)

In these goals, the expectation is that the TAS as a group. or the OER/ZTC Coordinator and/or the OER Librarian
specifically, will be involved in all cases. The table below outlines further participants, timelines, and needs. As this is
a 5-year plan, these goals would be accomplished no later than Fall 2024.

Activities Participants Resources and

Target Date

Strategies

Increase participation | ¢ Connect faculty with | e ASLT Dean and VP | » AY 2022-2023 « Outreach to faculty,

in the ZTC Adoption
Program or similar
efforts

opportunities
through the £TC
Adopter Program.
as well as how to
use Professional
Development funds
for projects

«LProfessional

Development
Committee

especially adjunct
faculty, to
encourage
participation in
adoption/remixing
efforts

* OER/ZTC

Coordinator
connecting with
ASLT Dean, VP,
Professional
Development, and
others to secure
funding




Secure more funding + Utilize grant money * YP-AS with respect * Free College & Grant funding will
for the ZTC Adopter to further bolster to grants Initiative budget be a continuous
Program resources * ASLT Dean, VP has a built-in process, involving
increase of ZTC multiple
Adopter Program departments and
funds, with agencies
$10,000 for AY21- * Qutreach to faculty,
I 22 $15 000 for especially adjunct
AY22-23 and faculty, to
$30.000 for AY23- encourage
24 participation in
® Grant funding is on- adoption/remixing
going, with a goal of efforts
applying for more * OER/ZTC
grants in AY 22-23 Coordinator
connecting with
ASLT Dean, VP,
Professional
Development, and
others to secure
funding
fesess naeds of ® Nuregy of faculty on - = AR taculty, with First surviay foINg » Anncunosments in
faculty caures matenals, deans helping to ot na later than all participatony

Ineleding aaps and commanicata

tlisgiries

Fall 2022,
iair it

armally

fovaernance hodies
Speific aulreszchiln
sl Tacnlly
DEHALIG
Coordiratar and
OCR Librarian
colliiing darla anl
raeting, with tacLity

Ores program
_ conrdinators
Demalnp ‘ard malmtain * Collact acourats ® [gculty 5t largs Initlal e2t up tor A3 * OLH Librarian
& repoasitory of thali v conarse = |ihrary Soppual 23, wilh argdodng comresling wilh
perrmanent can pus- matariale incloding Specialists mainfrn&Ence Lifwary Sugpaart
wida resources faculty-curated Speoiohsis on
matonals FES0UANGEs
* = cumant
resirEs i
kattar pass 1o
showcass thes
Infarmation
Support afforts ta = Wark with anling s DEAL Inital wark in 2 ® DEHAZIL
close onling equity Iz rming team 1o = Fosulty ot largc 2023 with ongoing Coordingtor working
BEMS promots Lse of s Instructicnal outreach with faculty to find
DFRATE s Mg ared sululinrs,
malerizls and lrslmelicnal conre=cling wilh
MEmIZe use ar lechrolagists Unling Ingwactan
cagtly anline T Team hx fadiltate
homework ImplerrenEtion ints
malerials Caarvas sl ks

Cillahisisla wilky
Taculty 1o tnd 210
homework
zolutions




V 1. End-of-1erm Goals

In these goals, the expectation is that the TAS as a group, or the OER/ZTC Coordinator and/or the OER Librarian
specifically, will be involved in all cases. The table below outlines further participants, timelines, and needs. These
goals would be completed no later than the end of this plan’s lifespan, which is Spring 2027.

Activities Participants Target Date Resources and

Strategies

Develop partnerships
with transfer
institutions,/programs
(through Curriculum)

Create an online
training around OER
materials and OER DEI
pedagogical practices

| Working with
mentoring programs
on-campus to develop
student support
around open
pedagogical practices,
including the use of
the LMS and other
apps/tools

» Creating areas of
the Course Outline
of Record to easily
incorporate the
reporting of QER
materials

Ensure that OER
materials must be
listed in the
Representative
Course Materials
section of all
Course Outlines of
Records. presuming
that there are
existing resources
available

¢ Create an online

training course for
those who want to
adopt/remix/author
QER materials
Create an online
training course for
those who want to
use OER/ZTC
materials to
increase the
DEI/IDEA focus in
their course
matenals

[ o Create peer

mentoring materials
to help students
make the transition
to open pedagogical
practices.

Seek out/create
trainings for all
students to use the
LMS and other
apps/tools used in
open pedagogical
practices

* Curriculum
Committee, both
local and district

* Articulation Officer

* TASW

Instructional
Designers and
Instructional
Technologists (and
other QOTL
instructors)

ASLT Dean, VP
Professional
Development

* ASCCC OERI

| TASW (if we want

this to be district-
wide)

Learning Center
ASCC, other student
groups (to help with
development of
materals)
Instructional
Designers

| av24.25
|

AY24-25 as an initial
pilot

| AY24-25 as an initial

pilot

* Work with faculty
who self-curate
materials so that
they can easily
report their
materials

» Use best practices
throughout the
state, engage in
conversations

® OER/ZTC
Coordinator
collaborates with
Curriculum
Committee

Connecting with
ASCCC OERI and OE
Global, along with
other partners,
would fortify these
efforts

QER/ZTC
Coordinator
connects with
contacts to create
and lead the
training

|« OER/ZTC

Coordinator and
OER Librarian
collaborating with
groups to organize
and facilitate the
work

Possibility of
students receiving
course credit for
their work (e g
honors contract
wark, internship)




Connect more faculty
with OER/ZTC
homework platforms

| By 2090, 75% of
sections offered will
be OER-converted
(ZTC, Low-Coat)

VIIL. On-going Goals

Investigate how we
can connect with
existing
frameworks

Create basic
templates to allow
faculty to easily
adopt/remix for the
LMS

Investigate how
Professional
Development funds
can be used for
some this work.

® Conlirne venrking

wilh Taully
adopt/romis/
author

Lepanzion aof L1
Brlupler Prosgram lo

ENILTTRER e
faculty to convert
+ Continued

colaboration with
Thie Baobsslones ler sl
R NNt CRIOrS as
necicd

Instructional
Designers and
Instructional
Technologists
Professional
Development

Runksinre
Lilwary S
Spcoin et
Irstructiona!
Leesaners and
Iresl rszelivann
Technnlagists |
Mrofossianal
Cevelopriart

| AY¥25.26

AYPE-2T I
BORE o Datfen

Er

« ASCCC OERI has

annual Request for
Proposals for new
projects, connecting
faculty with similar
interests.
Connecting with
LibreTexts.,
Presshooks, and
other OER
repositories for
more resources and
trainings

OER/ZTC
Coordinator and
OER Librarian will
coordinate efforts,
guide faculty in
adopling said
platforms, and
procuring funding to
support the work.

“1 Gl ressars
Tt The reduired
course matenals
are evellzble
through the
Caannpans Bonkeslars
al S0 less with
the cnoouragement
of wse of an OCR as
part of tha couress
il prisl pranhagde

In theas goalz, the expactation is that the TAS 22 8 group, ar the OER/ITC Coordinator andsor the OER Librarizan
spec fically, wil be invalved in all cazes, The table below autlines further paricipants, timelines, and neads, Thess
Zoals are on-going and considersd part of the continued presence of the OER,/ZTC efferts at Carada College.

roal

Ensure that DER/ZTE
is a part of ewery grant
proposal that Cafada
College submits,
particularly for those
grent oppartunities
that center around DE
and accessibility

Acuvilies

Connect with all
sludunl servicos
prrngrarns il apipky
for granie

o Spply fon & slale
and redsqal arants
thial coi b
apipilivd io DFRGFTE
matanals

A readed, expand
to digtict parners

Partucipanis

* WP AS, WP S5, WP

= Yarious granl-
Turiclesd progranes

= |ASW ENVC-
Fducational
Senvices

RKale of
Collaboration

Az needed with each
N g propesal
wril ez

Resources and

Strategies

* OCR/ZTC
Coordinalor
nollalnsrs las wilfy
varowes studeant
suppirt Zroups




IDEA-related OER
workshops

Student focused
outreach

District-wide
workshops on how
QOER/ZTC
encourages DEI
pedagogy,/
andragogy
Showcase
materials.
encourage
adoption

Have students in
specific courses
that use OER write
thank you notes to
their faculty for
using OER

Create poster and
posted on the walls
outside
classrooms/offices

* TASW
s Flex Day
Coordinators

* Faculty using OER
* Students in
courses using OER

On-going, at least 1-2
workshops per
academic year

On-going. including
reporting to the ASCC
at least once per
semester

Collaborate with
TASW for district-
wide conversations
Collaborate with
outside
organizations, such
as Open Global. to
add perspective

Funds needed for
posters and
printing, incentives
for students (gift
cards, swag, etc.?)
Include
poster/thank you
links in one of the
weekly President
newsletiers

Sarah invited members of the committee to add comments throughout
the document. Karen shared how wonderful this project is and stated
how she is reminded that it would be great to get the strategies and goals
in to the EMP discussions. Alison Field shared that this is very important
work, and shared that she does have a few concerns. First, she stated that
she does not like how it appears to monetize classes in web schedule that
some classes are listed as zero or low cost and by implication, she
assumes that students may see the other classes as high cost. Alison
stated that it can be challenging to find materials for certain courses and
it is also important for students to be exposed to diverse voices and to
support authors, so the need for balance where consideration of reducing
cost for all students as she worries about this creating the perception of a
hierarchy of classes, where students seek to find the least expensive
option, when in fact, they may be more interested in the content or
curriculum of a course that appears to them as high cost.

Sarah added that she appreciated the feedback, and this is something that
students do, however, she has seen that students appreciate and enjoy
taking all types of courses, and that sometimes, it comes down to what
they can simply afford. By state mandate, we are required by law to
indicate when courses are being offered as zero cost currently. If most if
not all of a wide variety of courses can be at least low if not zero cost,
more students will be able to afford the necessary curriculum that also
appeals to them.

Diana added that good points were made, and that it can be challenging
with higher level courses to find open resources, however, there is a big
movement to incorporate more DEI into the materials. Sarah added that
the last two rounds of OER funding from the state has to do with projects
that are lending to these pieces. More projects are in process that will



assist in addressing some of these concerns. Susan concurred with Alison
and shared that it can be a challenge to find some low cost alternatives
for her courses, stating that some preferred textbooks are not in fact low
cost, but that the reason they are such useful resources is because people
were paid to create them and keep them updated. Susan asked if Sarah
sees some disciplines remaining in the higher cost realm because of this.

Sarah shared that most OER resources are those that faculty have been
paid to create and more and more are being updated. She acknowledged
that there will likely always be some disciplines where this transition will
be more challenging. Susan added that she is genuinely looking forward
to working on this and taking advantage of workshops and offerings on
the topic. Susan added that for one of her books in particular, it is so far
off the charts better than anything else she has found and students read
and appreciate the content offered, and this is why she personally
struggles with this initiative when considering that this book is not low
cost.

Sarah added that an overarching theme that is often considered is that a
number of students drop the course within the first couple of weeks
because they know they cannot afford the text, and this is one reason to
try to make this as large of a movement as possible to align low cost
materials with those that faculty are happy to use and see positive results
with, however, there will be gaps. The majority of the courses is the goal.

David Eck added that a weak spot of OER resources is translations, and
he encourages the group to buy copies of these books to lower the cost
and over time, make the books available on reserve. This is something
that he has considered with Philosophy, to try to use resources slowly
over time, especially for a course that may run one semester at a time for
example. Sarah shared that some schools have been purchasing materials
for entire courses, but that there have been some issues with this as well
including editions becoming outdated. Alison shared that she would like
to see the college be more intentional and strategic that the ultimate goal
is reducing costs for students and one way to do that is by reducing the
cost of course materials. Alison shared that for one of her courses, the
book costs $42 which is over the $40 threshold of low cost and asked if
there was some way the college could subsidize the budget for course
books for classes that the school wants to target to for example, bring
more culturally rich texts to the curriculum.

Sarah agreed that there is a balance that needs to occur, however, the
bookstore side of the piece is something that the faculty cannot
necessarily control. Jessica thanked the team for their presentation and
stressed the importance of discussing these items for our students.
Tammy thanked the team for their presentation and shared that



ultimately this is something that will benefit the college and the student
population. Sarah asked folks to email her with any
comments/questions/concerns.

4) Guided Pathways Faculty Coordinators Request for Reassigned Time (out of cycle)
e Interest Area Faculty Leads
e Success Team Counselors

Jessica reminded the committee of the process that will be followed in a typical cycle review and
what the committee can expect in reviewing these two positions, as this is an out of cycle
addition. Jessica reminded the group that the committee reviews and considers the applications
as written and will then vote for their recommendation to support or not support each position.

e Success Team Counselors

The committee asked why the GP team is asking for release time for these roles, as
opposed to these duties being part of the normal assignment. Jessica asked for
clarification if the counselors are providing counseling within their interest
areas/success teams, and if they are being taken out of general counseling. Max
Hartman shared that there are some counseling assignments that predate him that seem
like they would be a good fit for the reassigned time process and his intention this
semester is to engage with counselors to have a conversation about which of these roles
would make sense in terms of creating parity and equity across faculty ranks which
would be appropriate for the reassigned time process. Max shared that it is his
understanding that in the past, some counselors have been given reassigned time
through GP and also informal assignments for counselors have been established to be a
GP lead and this semester, in coordination with language in the MOU regarding no
more than two high volume activities. The way this position was written is intended to
shepherd, coordinate, and work closely with the interest area success teams to move the
work that is happening in those areas forward.

Alex Claxton asked if the release time is for counselors to be able to do other things
outside of counseling students. Max shared that what is lacking is the coordination
component, and to carve out time for the counseling faculty, separate from their
counseling duties, to support the structure of the success teams through coordination.
Manuel added that the hope is that as GP transitions from the end of the implementation
cycle into more of a sustaining cycle, retention specialists will do much of the case
management to work with the data regarding student results in a particular interest area,
and moving forward, ensuring retention specialists and counselors are meeting weekly
to understand that data encompasses counselor coordination so that interventions or
counselor motivated/resourced opportunities are incorporated. The feedback received
from counselors who have been doing some of these pieces during the 5 year building
phase is that it is more of a time commitment than they currently have available and it
requires more thoughtful planning in a regular capacity with the rest of the team.

James asked if there is confusion between “reassignment” and “assignment” as what
Max and Manuel described are very important duties, and outlined that developing a



regular system for case management appears clearly delineated in the regular duties for
counselors. James also shared that he is in charge of a success team, and this has not
come up in conversation thus far and asked for clarification regarding the Counseling
Dean advocating for success teams to have counselors without all parties involved in
success team work talking through how best to operationally organize this, including
who these folks would report to. Max shared that all counselors report to him as the
Dean as their direct supervisor, and his assumption is that will continue but that this can
be discussed to ensure the most effective structure in terms of roles. Max shared that in
the contract, counselors are scheduled for 30 hours a week, and 22 of those are for
direct contact hours, which is counseling appointments. Those other 8 hours are not for
coordination but rather professional responsibilities/researching/following
up/completing case notes regarding counseling appointments. Professional
responsibilities that will be moving forward as part of the professional responsibilities
plan will be outside of the 30 scheduled hours. Max shared that informal assignments
can sometimes take away from the counselors’ scheduled time, and therefore, he would
like to formalize these assignments and argue that reassigned time does appear to meet
these needs. Formalizing these opportunities will allow for clarity in expectation of
duty.

Jessica added that it may be beneficial to clarify the difference between the process and
the application that the committee received and reviewed. Manuel added that success
teams and the process and operation has been a part of steering committee conversations
for some time and at the end of last calendar year, priority action items were defined
and teams from the steering committee were assigned to then dive deeper into the
details and bring back information to the steering committee. Max added that all
counselors wear multiple hats, and a goal is to ensure we are providing equitable
supports for our interest areas, and that includes general counselors who will support all
interest areas to ensure they are kept informed. The idea is to provide more structure so
that counselors have a lead in each interest area to support the success team in a more
intentional way and providing that time within their schedule. Max shared that the idea
is that we will see the interest area success teams begin to operate more and more like
emerging programs that will provide support for every student on the campus.

James again brought up the difference between assignment and reassignment, and stated
that from his perspective, it seems like advocating through program review for
additional counseling resources seems like the appropriate way forward. Max clarified
that different roles in counseling have different historical backgrounds, and it no longer
seems feasible to move forward with this informal assignment format. David Eck shared
that Academic Senate is happy to assist in this process.

Motion — To support this position as written (2 committee members)
Discussion — none

Abstentions — 3 committee members

Opposed- 6 committee members

Approval — not approved



e Interest Area Faculty Leads

Tammy highlighted a question that asked what the relationship between the counselors and
interest area faculty leads would be. Manuel clarified that the amount of reassigned time
would be .2 per person for the year. Denise Erickson shared her personal experience being
in her role. Tammy and Jessica stressed the importance in process in allowing for
justification of the amount of reassigned time requested. Diana asked for clarification about
completing a program review for GP, and if that was tied to the resource request process.
Manuel added that there are inherent pieces tied back to program review. Karen added that
to her knowledge, there has been no recommendation that interest areas would go through
program review, and that part of this role would be to further discuss that piece. Allison
Hughes added that there were not many duties listed in the application for this position, and
if this would go through program review, it would not occur until the fall 2023. Allison
added that administrative program reviews do exist if SSPC or IPC are not the correct place
for the program review to be housed for this role. James mentioned that the duties are very
general and that previously they were much more detailed and asked why that was the case.
Denise added that if these faculty lead positions move forward, that there is more focus on
instruction and working on ways to support faculty learning around the interest area
principles. Denise added that this seems different from what was discussed, and Karen
noted that what was shared was not what was submitted to her knowledge. Karen shared
that what was submitted is not what the steering committee and faculty leads agreed upon to
her knowledge. Jessica and Tammy shared that the vote must occur with the documentation
that was submitted, and which the committee reviewed.

Motion — To revisit this application via email and vote once the correct
application is received and reviewed by the committee, also via email, by
a specific deadline: M/S: Alison Field/Karen Engel

Discussion — none

Abstentions —none

Opposed- none

Approval — approved

Note: Committee was sent the correct application to review on 3/11. Committee was asked to
vote by 3/17, end of day. Updated motion is as follows:

Motion — To support the position application as written (8§ committee
members)

Discussion (via email) — 2 comments received: “I support the requests
with reservations about the scope. I would hope that if approved, the
scope can be refined or items prioritized—given the variety of GP
activities in the work and in the context of recent personnel/leadership
changes” and “The scope of work was not revised from last year despite
receiving feedback from the faculty leads. I would recommend to support
this position if they worked with the lead faculty, lead deans, GP
advisory group, etc. to clearly identify the duties and priorities of these
positions. I am not sure why this hasn’t already been done.”
Abstentions — none



Opposed- 1 committee member
Approval — approved

5) Program Review College-Wide Timeline & IPC Dates for 2022-2023- tabled

6) Reminder:
e Instructional Program Review Presentations at IPC on Friday, March 18™ (*presentations start at 9am):
o Astronomy & Physics

Biological & Health Science
Computer Science

Cooperative Education

Chemistry

Education & Human Development

O O O O O O

Honors Transfer Program

7) Good of the Order

8) Adjournment

Motion — To adjourn the meeting: M/S: Alison Field, Jessica Kaven
Discussion — none

Abstentions — none

Approval — approved unanimously

a) Meeting adjourned at 11:37 am.
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