
 
 

INSTRUCTIONAL PLANNING 
COUNCIL 

MEETING MINUTES OF 
March 19, 2021 

9:30 am – 11:30am, Zoom 
 

Members Present: Jessica Kaven, Lisa Palmer, Allison Hughes, Alex Claxton, Katie Perkins,  
Rebekah Sidman-Taveau, Chris Burns, Joan Murphy, Susan Mahoney, Tammy Robinson,  
Jessica Boyle, James Carranza, Karen Engel 
Members Absent: Pisith Keo, Sakol Bun, Jill Sumstad 
Guests: Jamie Hui, Julian Branch, Elizabeth Terzakis, Lezlee Ware, Michael Hoffman 

 

 

1) Adoption and Approval of Agenda 

Motion – To adopt agenda: M/S: Allison Hughes, Alex Claxton 
Discussion – none 
Abstentions – none 
Approval – approved unanimously 

2) Approval of Minutes 
Motion – To approve minutes of March 5, 2021: M/S: Lisa Palmer, Joan 
Murphy 
Discussion – none 
Abstentions – none 
Approval – approved  
 

3) Formation of an UMOJA Program  
 

Lezlee Ware, Elizabeth Terzakis, and Michael Hoffman presented on behalf of the Black 
Students Matter core group leading this initiative. The following presentation was shared: 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 



 
 
 



 

 



 
 



 



 
 



 



 
 



 
 



 



 

 



 

 



 

 



 



Joan Murphy asked how many Umoja students are currently at CSM and with the population of 
students in East Palo Alto, what are the plans to recruit and perform outreach in this area. Lezlee 
shared that the plan is to work with high schools in the area in addition to community centers and 
churches. Lezlee shared that a list is being created. Past students will also assist with recruitment. 
Lezlee attended an Oxford Day Academy meeting and informed them of the presence of Umoja 
at the campus. Elizabeth also added that they have been talking to marketing and high school 
recruitment to include information on Umoja on their slide presentations to integrate this 
information into the regular activities of student ambassadors and other recruiters. James 
Carranza added that creating awareness on campus for black students is crucial, and creating a 
space is important for the college community to acknowledge. James added that all students can 
benefit from this program as partnerships with other groups on campus can provide opportunities 
to celebrate black culture and bring awareness to issues black students are facing. James added 
that having cohort classes would be an ultimate goal for this program. Tammy Robinson added 
that when she was dean at Skyline over the ASTEP program, a college tour took place to expose 
black students to educational opportunities and environments that exist, and this was an 
important part of exposure for students. Julian Branch added that the Menlo Park center may 
possibly have funding and can be used as a resource or classroom space to assist the Umoja 
program. Jessica Boyle shared that she would be happy to connect the core team with case 
managers in the county serving foster youth that may benefit from Umoja as well. Lezlee added 
that she core group is hoping to have a future action item on an agenda and they are planning to 
have an official proposal with a budget within the next week.  
 
 
 

4) Program Improvement/Discontinuance Process 
 
Tammy and Jessica projected the following website 
https://www.canadacollege.edu/academicsenate/program_devtodiscontinue.php 
 
Tammy shared that the goal is to take a deep dive into the program 
improvement/discontinuance process. Tammy added that this was something in the 
accreditation report that the campus was a bit weak in, as the process was not clear to the 
accreditors. Jessica added that the Academic Senate would like to receive IPC’s feedback 
on what has been shared and developed from 2019.  
 
Jessica shared that Academic Senate is specifically seeking feedback at this time on the 
following document: Draft of Program Improvement and Viability Process (Spring 2019). 
Jessica shared that the committee would look at this document at today’s meeting, and also 
revisit this document at a meeting in mid-April and update Academic Senate with any 
feedback the body may have.  
 
First the committee reviewed the “Criteria for Initiating the PIV Process” section of the 
document, and asked questions regarding definitions and clarity needed in each of the 
sentences of the section. Committee members provided suggestions and posed questions to 
ensure understanding. Jessica added the comments of the committee members as comments 
in the word document to capture the feedback in a working file.  
 

https://www.canadacollege.edu/academicsenate/program_devtodiscontinue.php
https://www.canadacollege.edu/academicsenate/1920/Program%20Improvement%20and%20Viability%20Process%202019.docx


The committee then reviewed and provided feedback on the “Overview of Process” section 
of the document and used this section to further inform their feedback on the “Criteria for 
Initiating the PIV Process” section. Jessica encouraged the committee to continue to review 
the document in preparation for future IPC meetings where the committee will continue to 
add suggestions and edits to the working document. Tammy shared that hopefully the 
feedback portion can be completed and a presentation made to Academic Senate prior to the 
end of the semester.  
 

5) Good of the Order 
 
Jessica updated the committee on the committee’s request to review program review 
questions and provide feedback from an equity and data lens. Jessica shared that Academic 
Senate stated that a task force was put together last year who looked at the questions, and 
because comprehensive program review was paused, the new questions were not able to be 
implemented. Academic Senate encouraged IPC to continuously consider revisions from 
the committee perspective, but shared that they were not in a position to put together 
another task force to review the questions again this term before next fall. Alex shared that 
the key indicators are potentially good data points and that dovetailing the two processes of 
IPV and program review together could improve the experience for everyone. Rebekah 
asked if a question inclusive of equity can be incorporated into the series of questions. 
Allison suggested posing a revision to the current equity focused question as opposed to 
revising all questions. Jessica added that this could be included on the next meeting agenda.  
 
 

6) Adjournment 
 

Motion – To adjourn the meeting: M/S: Joan Murphy, Rebekah Sidman-
Taveau 
Discussion – none 
Abstentions – none 
Approval – approved  

 
a) Meeting adjourned at 11:18 am. 
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