Caﬁada/College

RENEWAL/REVISION Reassigned Time Requests for Faculty Coordinators

Instructions: Complete the following form, ask your Dean to review and sign, and then
submit it to the Office of Instruction. For information about the timeline and process for
determining selection of faculty coordinators see Reassigned Time Process webpage.

1.Term in which renewed assignment would begin (semester, year): Fa!2021

2. Application Date (mm/ddfyyyy): ' >'%°
3 Author(s). Alicia Aguirre

4. Position or Project Name: ESL Coordination

5. Identify how the activities align with the college’s Educational Master Plan
and/or initiatives (for example, Guided Pathways, CTE, etc). (Please limit
response to 250 words).

The duties and activities of an ESL Coordinator that directly align with and support two of the
three Educational Master Plan Goals: Student Completion/Success and Community
Connections. The goals set by the ESL Department are aligned with the college’s strategic plans
and initiatives. Our Program Review is also aligned with the college’s goals. We are serving
students in community settings off campus and connecting with programs on campus that
support them. Students are completing at higher rates.

We are part of the Guided Pathways and we have our own ESL Pathway which is aligned with
the Education Master Plan. It is attached.

6. Amount of Reassigned Time You Currently Receive:

* Is the amount of reassigned time adequate for completion of your
assignment/project/activities? @YesO No

* If No, what is the requested amount?
Please provide your justification using the questions below.


https://www.canadacollege.edu/ipc/reassignment-process.php
https://canadacollege.edu/prie/canada-collaborates.php

7. Provide a brief, but specific, summary of your accomplishments, justifications for
additional time, and/or challenges during your term. Limit to 1-2 pages.
Additional materials, such as flyers for events, can be attached.

The duties performed as a Coordinator are above and beyond the responsibilities
that are included as part of the faculty workload and enumerated in Appendix D1.
Following are specific examples:

1. Securing agreements and facilities to offer ESL classes in the communities
where our students live, currently in North Fair Oaks, East Menlo Park, Pescadero
(also East Palo Alto and Half Moon Bay in previous semesters).

Campus and Community Partners: Office of Administrative Services, Redwood
City School District, Sequoia Adult School, La Costa Adult School, Puente de la
Costa Sur (Nuestra Casa, Los Robles School, Ravenswood School District,
Cabrillo School District)

2. Providing workshops to help students complete the college application and
Board of Governor’'s Fee Waiver forms on the first day/evening of every
off-campus ESL classes and welcome students.

Campus Partners: Campus Partners: Office of Administrative Services, College
Recruiter and Outreach Department, Registrar’s Office, Admissions and Records,
Financial Aid, Counseling

3. Leading College Information and Proactive Registrations and ID Events for all
off-campus ESL classes every semester to bring students with the faculty and ESL
SLAMmers to campus so that students can pay their fees, participate in an
orientation session with the ESL counselor, take a campus tour, get their student
IDs, and if time permits, to visit an ESL class on campus.

Campus Partners: Admissions and Records, Financial Aid, Counseling, College
Recruiter and Outreach Department, SparkPoint Center, Library, Office of Student
Life

The accomplishments are that more students are transitioning to non-ESL classes
and completing programs leading to Certificates and Degrees. Over twelve percent
of the student population at Cafiada are ESL students. This has grown over the
past five years. Eighteen to twenty percent of Certificates and Degrees were
earned by students who took ESL class and this has increased in the past six
years. The Pathway has worked because the College has invested in this.

If you need more space, continue your response in the text box on the next page.



Continue your response to Question 7 below if you need to.

The duties and activities performed under this assignment are reported to the Dean
and the Division on an ongoing basis. All activities are recorded in Google Docs and
all ESL faculty have access to them. A special effort is made to include and reach out
to Adjunct Faculty so that they are part of the decision-making and that their voices
are heard. We also work with our sister colleges and share information that is
pertinent about our programs, both challenges and successes. We have presented

and reported to the Board of Trustees and would be happy to update our college as
well.



8. How would your program be impacted if this position is not continued?

If this position does not continue, we would not be serving the students that
need this program the most. This is an equity issue and serving students in the
community is a major goal. These students then transfer to campus and are part
of our college community and take classes in ESL as well as many other
disciplines. The outreach and recruitment needed to reach students that live in
vulnerable communities is very important. Cafiada College's ESL Program is
well known in the community and has historically served students that would
never think they could attend college.

Administrative Use Only

Dean’s Review:
® Fully support request
[0 Support with reservation

0 Do not support (explanation required)
Explanation:

Dean Signature' Carl’anza JameS Digitally signed by Carranza, James

Date: 2020.11.30 15:52:46 -08'00"
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