
RENEWAL/REVISION Reassigned Time Requests for Faculty Coordinators 

Instructions: Complete the following form, ask your Dean to review and sign, and then 
submit it to the Office of Instruction. For information about the timeline and process for 
determining selection of faculty coordinators see Reassigned Time Process webpage. 

1. Term in which renewed assignment would begin (semester, year):

2. Application Date (mm/dd/yyyy):

3. Author(s):

4. Position or Project Name:

5. Identify how the activities align with the college’s Educational Master Plan
and/or initiatives (for example, Guided Pathways, CTE, etc). (Please limit
response to 250 words).

6. Amount of Reassigned Time You Currently Receive:

• Is the amount of reassigned time adequate for completion of your
assignment/project/activities?       Yes       No

• If No, what is the requested amount?
Please provide your justification using the questions below.

https://www.canadacollege.edu/ipc/reassignment-process.php
https://canadacollege.edu/prie/canada-collaborates.php


7. Provide a brief, but specific, summary of your accomplishments, justifications for 
additional time, and/or challenges during your term. Limit to 1-2 pages. 
Additional materials, such as flyers for events, can be attached. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If you need more space, continue your response in the text box on the next page. 



Continue your response to Question 7 below if you need to. 



8. How would your program be impacted if this position is not continued?

Administrative Use Only 

Dean’s Review: 
☐ Fully support request
☐ Support with reservation
☐ Do not support (explanation required)
Explanation:

Dean Signature: 


	Fully support request: On
	Support with reservation: Off
	Do not support explanation required: Off
	SemesterYear: Fall 2021
	AppDate_af_date: 11/09/2020
	Author: Paul Naas
	PostionProjName: Program Coordinator, Digital Art & Animation
	EMPAlign: Activities performed by the Program Coordinator touch every aspect of the EMP College Goal #2 - Community Connections. At various times throughout the year, the Coordinator performs activities to facilitate every item in Goal #2

Additionally, the Coordinator facilitates activities that align with the following goals in College Goals #1: Develop Clear Pathways and Improve Student completion

Finally, the Coordinator engages in work that aligns with the goals listed below from College Goal #3: Create Process for Innovation and Promote a Climate of Inclusivity. 

All of these activities take place in the context of classroom and outside-the-classroom activites throughout the course of the academic year, either in collaboration with the responsible parties listed in the EMP or through department-specific implementation within the department itself. 

	AdequateTime: Yes
	ReqAmount: 
	Q7Part1: The program coordinator for Digital Art & Animation provides logistical and coordination services for the remainder of the Digital Art & Animation staff and students. 

Some examples of these services include, but are not limited to, 

creating course offering schedules for Fall, Spring, and Summer classes; 
maintaining industry relationships to attract and recruit qualified industry professionals to teach as adjuncts;
fielding, assessing, and making available as appropriate internship and small-project opportunities for students currently in the program; 
recruiting and scheduling student lab assistants; 
arranging guest speakers from industry; 
seeking out and making available information from online and other sources that augment in-classroom learning; 
arranging off-site visits and activities (studio visits, industry screenings); 
software assessment and recommendation; 
monitoring and determining budget usage; 
coordination with adjuncts to arrange schedules to avoid conflict with their other commitments; 
coordination and execution of gallery shows and film screenings (both the Animation Show of Shows and the end of the year Student Show); 
independent promotion of department at trade shows, industry events, and professional organization meetings; 
maintaining relationships between former students and the department; 
coordinate student volunteers for on-campus activities outside the scope of the department (for example, providing photographers for events, or poster design for on- and off-campus events); 
contact point for potential students via email, phone, and personal interview; 
advising, designing, and approving promotional materials including but not limited to brochures, print advertisements, and time-based media such as theater commercials and internet advertising.


	Q7Part2: 
	DiscontinueImpact: Frankly, all of the additional work described above would cease completely if release time for program coordination is not granted. Reassign time of 0.2 is barely sufficient to accommodate all of these activities as it is; trying to accomplish them while teaching a full load would be impossible. 

All of the activities delineated in #7 above are vital to the Digital Art &Animation department’s ongoing effort to attract and retain students and develop awareness of our program in industry, nurturing those professional relationships the department already enjoys and expand them into other companies and fields.

The Program Coordinator activities outlined in part above are required activities in order for the department to run smoothly and efficiently. Additionally, activities also encourage enrollment in the program for individuals who are not currently students, increasing the college's headcount and FTES numbers. Increases awareness in local industry of our program and the students in it, providing potential opportunities for students to enter the workforce, a stated goal of the workforce programs.


	Explanation: Our Digital Art students continue to win and place in nationwide competitions against  four-year and private school students who are paying 10 or even 100X as much for their education. Paul Naas's vision and coordination are what have created such a fertile ground for our students to get the high quality instruction from current industry experts that allows them to excel so spectacularly. 
		2020-11-20T16:40:32-0800
	Lacefield, Hyla




