
 
 

RENEWAL Reassigned Time Requests for Faculty Coordinators 
 

Instructions: Complete the following form, ask your Dean to review and sign, and then 
submit it to the Office of Instruction. For information about the timeline and process for 
determining selection of faculty coordinators see Reassigned Time Process webpage. 

 

 
1. Provide a brief, but specific, summary of your accomplishments and/or 

challenges during your term. Limit to 1-2 pages. Additional materials, such as 
flyers for events, are welcome. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If you need more space, continue your response in the text box on the next page. 

https://www.canadacollege.edu/ipc/reassignment-process.php


Continue your response to Question 1 below if you need to. 



2. Do you think this position should be continued? How would your program be 
impacted if this position is not continued? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Administrative Use Only 
 

Dean’s Review: 
☐ Fully support request 
☐ Support with reservation 
☐ Do not support (explanation required) 
Explanation: 

 
 
 
 
 
 

Dean Signature: 


	Summary: Challenges: Due to a misunderstanding regarding the budgeting and how funds are allocated, the reassigned time that was approved for 2019-2020 was not used/assigned. This had a variety of negative impacts, including:・Insufficient time/resources to follow-through on developing much-needed professional development training opportunities, including helping to ensure campus-wide understanding of basic California state and SMCCD policies, as well as informing the campus of new/proposed federal and state policy initiatives/changes.・Insufficient outreach and lack of effective information sharing with students, faculty, and staff about the programs, events, and services offered.・Lack of staff in DREAM Center until Oct. 2019 combined with lack of faculty leadership led to decline in student engagement (for example: unfilled legal clinic appointments).・Overall lack of dedicated time and stable structure for this work, which includes implementing the recommendations and demands issued by the California Community Colleges Chancellor's Office.・Reduced ability to advocate for students. For example, no time to address the need for improved physical space for the Dream Center, support for mental health, or creating rapid response / emergency protocols/team.Accomplishments:The Dreamers Task Force, Dream Center, and Student Dreamers Club and faculty leads took collective responsibility for helping to temporarily fill the gap, beginning Jan 2019. Together we:・Held regular monthly Task Force meetings, collaborating with outreach, counseling, financial aid, Admissions & Records, and other student services to help ensure access and support for undocumented students.
	Summary2: ・Helped to represent the Dream Center on campus, in the community, and at the regional level. For example, we sent a representative to the state chancellor's office regional meeting, and met with Sequoia Adult School to help find a solution for transfer students under AB68, volunteered to staff the Dream Center and assist with Learning Center orientations, tabled at Transfer Day and ASCC events, and organized the Undocumented Student Week of Action.・Distributed information about the free legal clinics and Dream Center.・Collaborated with the ACES Equity Lecture Series to host "Everyone is Welcome Here" with Aisha Fukushima (May 2019).・Coordinated with Skyline and CSM to help promote the district-wide Migration Graduation Celebration.・Requested, collected, and evaluated data (packets) on AB540 student characteristics, success, and persistence, and assisted in incorporating that information into the first Dream Center program review.・Collaborated with ACES and Sparkpoint/Dream Center on planning and budgeting.・Monitored the candreamers@smccd.edu email account and responded to general inquiries and requests for information.・Connected with local immigrant rights organizations resulting in two Cañada students being placed in paid internships at Immigrants Rising and DREAMSF.・Assisted in scholarship applications resulting in several dreamer students receiving scholarships for the current academic year.・Compiled resources and information about potential changes to DACA and public charge rules, and provided legal service referrals for DACAmented students and staff.
	Fully support request: On
	Support with reservation: 
	Do not support explanation required: 
	continued: It is crucial for this position to be continued. Faculty have played a key role in guiding and facilitating this work since the work began in 2012, and there is an urgent need for continued faculty coordination.If this position is not continued, we risk:・Unstable and insufficient support for achieving campus-wide equity goals, especially as they pertain to Latinx, transfer-bound, students.・Insufficient professional development / training of faculty and staff on the essential rights of undocumented students; best practices in both instruction and student services; and updates on changes in federal, state, and CCC policies and recommendations.・A lack of integrated campus-wide support and engagement (including among faculty and in our classrooms) on relevant issues impacting our students. ・Uneven and inconsistent support for delivery of direct student support and services (at least until the Dream Center PSC job is made permanent and a permanent hire is in-place). ・Loss of institutional knowledge and effective information sharing, including effective data collection and analysis in support of our equity goals.・Loss of Dream Center representation and visibility.・Loss of District-wide collaboration and information-sharing opportunities (full faculty participation and engagement with Skyline & CSM Dream Centers & Migration Graduation Celebrations).・Fewer events & loss of high-impact programming [e.g. "Everyone is Welcome Here" (May 2019), and the "Undocumented Student Week of Action" (Oct. 2018 & 2019)].・Fewer opportunities for relationship building, community engagement, and  faculty support for undocumented students seeking financial aid, scholarships, and transfer.
	explanation: 
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	Carranza, James




