
 
 

RENEWAL Reassigned Time Requests for Faculty Coordinators 
 

Instructions: Complete the following form, ask your Dean to review and sign, and then 
submit it to the Office of Instruction. For information about the timeline and process for 
determining selection of faculty coordinators see Reassigned Time Process webpage. 

 

 
1. Provide a brief, but specific, summary of your accomplishments and/or 

challenges during your term. Limit to 1-2 pages. Additional materials, such as 
flyers for events, are welcome. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If you need more space, continue your response in the text box on the next page. 

https://www.canadacollege.edu/ipc/reassignment-process.php


Continue your response to Question 1 below if you need to. 



2. Do you think this position should be continued? How would your program be 
impacted if this position is not continued? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Administrative Use Only 
 

Dean’s Review: 
☐ Fully support request 
☐ Support with reservation 
☐ Do not support (explanation required) 
Explanation: 

 
 
 
 
 
 

Dean Signature: 


	Fully support request: On
	Support with reservation: Off
	Do not support explanation required: Off
	Summary: This application is to renew the Business Department Coordinator position at 0.2 release time per semester (a total of 0.4 FTE per academic year) for two academic years, from fall of 2020 to spring of 2022. This position has made it possible for our department to create and promote the Business Online Academy where students can complete our 19-unit Business Administration certificate in 12-months. We are in a second year of piloting the program schedule and continue to recruit, train, and mentor faculty who teach in the program to support college-wide and state-wide efforts to establish fully online programs as reported to ACCJC. We've seen a continual need to advocate for online student support services, such as online tutoring and a technology loaner program. In the past year, we have partnered with the Library to fund six wifi hot spots for Cañada students to help close the digital divide for students, particularly coastal students with access needs. Our goal is to work towards an online general education path that can compliment our associate degree programs (both the AD-T and local AA's) to provide greater access to students in coastal regions and students interested in transferring to CSU East Bay's online bachelor's program in business.Additionally, since business is an impacted program at university institutions, we have worked closely with our Honors Transfer Program (HTP) to provide all of our core transfer business courses in a dual CRN modality. Transfer application process is competitive for business schools and we are creating an honors committee within the business department to support faculty development in honors projects and student assessment. 
	Summary2: One of the greatest strengths of this position has been strategic annual planning of our schedule, including summer. We are focusing on an annual calendar to ensure course rotations and sequencing while increasing the offerings of popular classes. To provide some perspective, the program used to have no course offerings in the summer. Now we offer approximately 15 sections each summer with competitive offerings compared to our district colleges. As a result of our success in increasing enrollment and program completion, one of the recent challenges for this position has been constant recruitment, hiring, and training of industry professionals. This year we have several new faculty, both full-time and part-time, that need support and training. Additionally, due to the demand for online education, we have the challenge of supporting new faculty, particularly industry experts serving in an adjunct role, through the process of online teaching certification. 
	continued: This position has been integral in supporting the success of the department in expanding and growing our course section offerings, our load, and our efficiency. Without this position, the program will suffer with a lack of strategic oversight with continuing existing partnerships, such as with San Francisco State University and dual enrollment, such as with Carlmont High School in Belmont. Additional, we are seeking new opportunities to partner with College for Working Adults, San Jose State University, Menlo College, and NDNU. As a Career Technical Education (CTE) program, we are also required to continue to connect with local industry employers through job placement and advisory board oversight. 
	explanation: The business department has experienced phenomenal growth through creative scheduling, outreach, and continuity. I recommend that the reassigned time continue. 
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	Leonor M Cabrera




