Caﬁadafollege

Request for New Reassignment Proposal

Instructions: Complete the following form. Ask your Dean to review and sign. Then your
Dean will submit it to the Office of Instruction. For information about the timeline and
process for determining selection of faculty coordinators see the following pages.

1. Term in which assignment would begin (semester, year): Fall 2020
2. Application Date (mm/dd/yyyy): 11/13/19

3. Author(s): Sarah Harmon
Overview

4. Position or Project Name
Identify a “one line” description of the type of assignment (faculty leadership,
coordinator, research, etc.):

ZTC (Zero Textbook Cost) and OER (Open Education Resources) Coordinator

5. Amount of Reassignment & Duration
a. Please report the amount of FTE you are requesting for each term and calculate
the total annual FTE. Calculations: 0.2 FTE (3 units) = 7.5 hrs/week or
approximately 120 hrs/semester. Each additional unit (0.067 FTE) representsan
additional 2.5 hrs/week.
Fall (FTE): 13 Spring (FTE): .12 Total Annual (FTE): .25

b. How many semesters of reassigned time are being requested? Note, if the
position is needed after the end of the term, a Renewal Application must be
filled out. 4

Justification and Assessment

6. Outcomes & Activities
a. Please list the core responsibilities and/or outcomes to be performed and
calculate the approximate number of hours per week required to perform each
(e.g., recruiting = Thr/week). (1 unit = 2.5 hours per week)

Outreach such as workshops, marketing, emails, and online videos and guides to
faculty and students to increase knowledge of OER and ZTC (1 hour per week); work
with faculty to identify OER and other textbook resources for their courses and expand
the online guide for OER resources (2 hours per week); evaluate and assess
effectiveness of OER resources used in courses and student and faculty attitudes
towards OER and ZTC using surveys, focus groups, and quantitative data. (2 hours per
week).



b. Identify how the activities align with the college’s Educational MasterPlan
(https://canadacollege.edu/emp/) and/or initiatives (for example, Guided
Pathways, CTE, etc). (Please limit response to 250 words).

These activates support College Goals #1 Student Completion/Success and #2
Organizational Development. Increasing the number of courses that can be
classified as ZTC will help reduce the burden of textbook costs to students,
helping to increase financial equity. Setting up the ZTC initiative has the

potential to change practices around teaching and promotes equitable and
inclusive learning.

7. The following responsibilities are included as part of faculty workload and can be
found here. Please explain how the duties for which you are requesting reassignedtime
are different from those enumerated in Appendix D1.

Under Appendix D1, this falls outside of the normal duties of instructional faculty, as
the work that needs to be performed is done outside of the typical teaching duties.
Additionally, while the OER Coordinator would also be the Academic Senate OER
Liaison, the stipend afforded that position from State Academic Senate does not
compensate for the time needed to perform all of these duties. For these reasons,

some release time would be needed for the OER Coordinator so that all of the duties
can be performed.

Administrative Use Only

Dean’s Review:
O Fully support request
m Support with reservation

[0 Do not support (explanation required)
Explanation:

| believe there is value in helping to illuminate the OER/ZTC resources available for
faculty to incorporate into their curriculum as a way to reduce costs to students.
However, given that release time is a limited resource, | don't know how high of a
priority | would place on this at this time.

i : Digitally signed by Andrade, Ronald
Dean Slgnature. Andrade, Ronald ngte: 2)6199.11.19)/12:16104 -08'00'


https://canadacollege.edu/emp/
https://www.canadacollege.edu/ipc/Appendix_D1.pdf
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