Colts Success / Guided Pathways Advisory Committee
March 7, 2023
1pm to 3:30pm

Membership
· Leads: VPI Chialin Hsieh & VPSS Manuel Alejandro Pérez
· Interest Area Counselor Leads: Chris Rico (ADP), Daryan Chan (Business), Gloria Darafshi (HBC), Sandra Rodrigues (S&H)
· Interest Area Faculty Leads: David Meckler (ADP), Gampi Shankar (Business), Denise Erickson (HBC), David Monarres (S&H)
· Retention Specialists/PSCs: Diana Espinoza-Osuna, Jillian Gomez, Kai Gorman, Mary Ho, Jamie Hui, Autumn McMahon, Sean Wen, John Omar, Mahita Rao, Juan Vera
· Data Coaches: Karen Engel & Alex Claxton
· GP Director: Ron Andrade
· Deans: Wissem Bennani, James Carranza, C. Max Hartman, Hyla Lacefield, David Reed, Kathleen Sullivan-Torrez, Ameer Thompson, 
· PBC Reps (Academic, ASCC, Classified Senates)
 
Agenda
[bookmark: _GoBack]1.	Introduction & Overview of Agenda (Advisory Committee Leads - 10 mins)
The VPs of Instruction and Student Services will welcome the committee, review purpose of the committee, and an overview of the agenda.

2.	Data Coach Presentations + Q&A (Karen & Alex - 40 mins)
Data Coaches to present overview of common themes, key trends, and critical questions that have emerged in the Fall 2022/Spring 2023.
· Statewide attendance survey – regional and local data (as useful)
· Evening/Weekend Metrics (recently updated)

3.	Interest Area Success Team Share Out (Success Teams – 10 minutes each, 40 mins)
Each Interest Area Success Team will share key updates and learnings from their work with Interest Area students. Faculty Leads and Retention Specialists will share their efforts to support a sense of connection, communication, and community for Interest Area students. 
· Activities: What have we been doing? 
· Questions: What questions have emerged from our interactions and activities?
· Learning: What have we learned from our interactions with students?
· Preview: What are plans for activities for the remainder of this and next semester based on the identified needs of students?

4.	Retention Community of Practice Share Out + Q&A (Retention Specialists - 20 mins)
The Cañada College Community of Practice will present themes, key trends, and critical questions that have emerged across Success Teams and Special Programs at the college. In particular, the presentation will highlight key areas of focus that have emerged as a result of current interventions, support systems, and/or evolving needs from our students. 
· Activities: What have we been doing? 
· Questions: What questions have emerged from our interactions and activities?
· Learning: What have we learned from our interactions with students?
· Preview: What are plans for activities for the remainder of this and next semester based on the identified needs of students?

5. 	Counselor Community of Practice Share Out + Q&A (20 mins) 
The Cañada College Community of Practice for Interest Area Counselors will present themes, key trends, and critical questions that have emerged across all success teams at the college. In particular, the presentation will highlight key areas of focus that have emerged as a result of current interventions, support systems, and/or evolving needs from our students. The Community of Practice includes Special Program and Interest Area Counselors. 

6.	Quarterly Forecast (20 mins)
The Quarterly Forecast will include a discussion and highlight of key areas of focus for all communities within the Colts Success Advisory Committee to center in the following quarter. This concluding portion of the agenda will include a presentation from Guided Pathways Director and Advisory Committee co-leads

2023 Meetings: Quarter II Meeting: Tuesday, May 2, 2023 (1pm – 3:30 pm)
