
Mission Statement 

Cañada College provides our community with a learning-centered environment, ensuring that all students have equitable opportunities to achieve their transfer, career education, and lifelong learning educational goals. The 

college cultivates in its students the ability to think critically and creatively, communicate effectively, reason quantitatively, and understand and appreciate different points of view within a diverse community. 
 

 

Guided Pathways Steering Committee 
Meeting Date: Oct. 2, 2018 
Meeting Time: 2:00pm – 3:00pm 
Location: Building 2 Room 10 
Present: A. Windham, L. Cabrera, A. Ocampo, R. Miller, M. Chries Concha Thia, K. Engel, M. Kealoha, J. Padilla, J. 
Carranza, C. Rico 

Topic Information/Action 

Welcome and Announcements 

GP Advisory Recruitment 

Oct. 9th 12:30pm Guided Self Placement Webinar: 

https://zoom.us/webinar/register/WN_0mNXm7Y-

TnaRyTkUpcb34w  

 

‘How does this idea/action improve student success 

and how do we know?’ 

 

New Business  

I. GP Retreat w/ CLP 

a. Dates? 

b. Objectives 

 

II. GP Website  

a. What to include 
b. Samples: 

CSM 
Skyline College 
Mt. SAC 
Delta College 
Bakersfield College 

 
III. Solicitation of Participation 

a. Recruitment Flyer 

 

I. GP Retreat w/ CLP 

a. Dates? 
Nov. 2nd or January 11th Flex Day (Preferred)? Skyline scheduled 2 all-college Division 
meetings to discuss Guided Pathways.  
ACTION: Char to contact CLP to identify a date that works. Char and Deans to discuss 
aligning of Division Meetings at College Cabinet. 

b. Objectives  

 Defining Guided Pathways  

 GP recruitment of participants   

 Subgroup time to work on objectives 

 Review of key elements – disaggregation of data 

 Student voices survey and focus group results. Results delivered by the 
students, via panel?  

II. GP Website  

a. What to include: Mission Statement 

b. Samples: 

CSM 

Skyline College 

Mt. SAC 

Delta College 

Bakersfield College 

ACTION: Website content to be discussed at subgroup meetings. 

III. Solicitation of Participation 

a. Recruitment Flyer  

Steering committee reviewed.  

ACTION: Char to make revision.  

IV. GP Subgroup Updates & GP Budget  

https://zoom.us/webinar/register/WN_0mNXm7Y-TnaRyTkUpcb34w
https://zoom.us/webinar/register/WN_0mNXm7Y-TnaRyTkUpcb34w
http://collegeofsanmateo.edu/guidedpathways/
http://skylinecollege.edu/metamajors/about.php
https://www.mtsac.edu/guided-pathways/
https://www.deltacollege.edu/guided-pathways/guided-pathways-updates-and-communication
https://www.bakersfieldcollege.edu/president/project/bcpathways
http://collegeofsanmateo.edu/guidedpathways/
http://skylinecollege.edu/metamajors/about.php
https://www.mtsac.edu/guided-pathways/
https://www.deltacollege.edu/guided-pathways/guided-pathways-updates-and-communication
https://www.bakersfieldcollege.edu/president/project/bcpathways
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IV. GP Subgroup Updates & GP Budget  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

V. Solicitation of Interest - Program 

Pathways Mapper Pilot  

a. Feedback 

 

VI. Future Agenda Items? 
 

VII. Adjourn  
 
 
Next Meeting: Nov. 6th 2p – 3p Room 2-10 

Steering Group – Key Elements (ex. top 20 majors)  

Academic Pathways – Presentations to shared governance groups. Presenting at 

Curriculum Fri. Oct. 12, Science and Tech Div. 10/12. Counseling 10/16. Senate on 10/25. 

Student Senate Nov. 8th. Developed Guided Pathways FAQs to address any concerns– ex. 

Exploratory pathway in Meta Majors to address undecided majors. Perceived fear of 

cutting of courses/programs. Working on developing a Mission Statement – ACTION: Char 

to ask Margie for Inspiration/Problem statement that was created in July – To be 

discussed at next meeting.  

Student Voices – Meet every Friday. 1st focus group is scheduled on Oct. 26th to consist of 

15 First time student participants. 2nd focus group scheduled on Nov. 9th. Questions were 

drafted from previous focus groups held between CSM and CLP. Faculty, Staff and 

student feedback on questions are welcome. There are 12 questions (1.5 hours for the 

focus group). Max is working on the survey – will meet with senate members on Thursday 

to provide feedback.  

ACTION: Review focus group questions and send provide feedback by Noon on 

Thursday, Oct. 4th. :  

https://drive.google.com/file/d/1fO9UrAHr9SGRl1R8qMDWlmKlGSkeY5oo/view?usp=sharing 

BPA – Meets 10:30 on Mondays in Fin. Lit lab (9-123). Deep dive into application process, 

student types and how they varied. Also, discussed what happens prior to the application 

(outreach). How do we get students from applying to registering? Possible subgroup 

needed for financial aid. Inside Track presentation Mon. Oct. 8th 10:30a room 9-257A. 

 

V. Solicitation of Interest - Program Pathways Mapper Pilot  

b. Feedback – The webinar mentioned that they were looking for applicants that had 

already identified their Meta Majors. Another opportunity will arise Spring 2019. 

 

VI. Future Agenda Items?  

 Mission Statement 

 Steering Committee purpose and GP committee processes  

 Website-Jazz (at District) 

VII. Adjourn 3:03pm 

https://drive.google.com/file/d/1fO9UrAHr9SGRl1R8qMDWlmKlGSkeY5oo/view?usp=sharing

