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Guided Pathways Steering Committee
Meeting Date: May 21, 2019
Meeting Time: 2PM —3PM

= Pt o
Canada COllege Location: Building 2 Room 10 . ‘ . ‘
Present: M. Arellano, M. Quevedo, L. Cabrera, H. Lacefield, M. Wiley, A. Ocampo, D. Erickson, M. Carrington, D. Reed,

D. Meckler, M. Angelova, M. Ho, M. Huning, T. Robinson, A. Windham, R. Miller, K. Engel, C. Perlas (note taker)

Topic

Information/Action

Welcome!
‘How does this idea/action improve student success
and how do we know?’

New Business
I Re-cap of Guided Pathways

Accomplishments
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1. Confirmation of 19-20 goals (see back)
a. ID workgroup point people and
determine who should participate
in the workgroup (ex. Discipline
Faculty needed in Interest Area

group?)

New Business

Re-cap of Guided Pathways Accomplishments
https://prezi.com/view/GMB13VejgxPk2VqQI3FS/

Confirmation of 19-20 goals (see back)

a.

ID workgroup point people and determine who should participate in the workgroup
(ex. Discipline Faculty needed in Interest Area group?)

Review of 7 Priority items and top 3 (see graphic which indicates * For Fall 2019 and *
For Spring 2020): Interest Area, Program Area and CRM. As a result of being involved
in the Program Mapper, we need to set our maps and interest areas. Program
Mapping and Interest Areas can happen simultaneously. Workgroups can transform
into other priority areas (ex. Once interest areas are identified, that group could then
look at integrating Career Exploration). Additionally, once interest areas are solidified,
it can inform the CRM and Program Mapping. Canada has been invited to participate
in the Program Mapper pilot program which would launch in Fall 2018. A $50,000
match is required of which, $33k from CTE Unlocked can be applied. In iDeans, the
Mapper was discussed and there was consensus that the college should move
forward with the pilot so that we can ‘beta’ in the Spring 2020. Last Friday, 20+
students participated in a sorting activity which resulted in good data which should be
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[l Discussion Items:
A. 19-20 Steering Committee
1. Meeting Schedule
2. Meetings remain open?

3. Role?
B. Summer Work
1. CRM
2. June Retreat?
3. Sorting
Adjourn
Next Meeting:
e TBD

considered. Draft interest areas are due June 14™. Interest Area Meeting is scheduled
May 24t 2:30p — 4:30p room Tentative room 13-217. Discussion ensued regarding FYE
and how to integrate the Promise Scholars Program. We also need to have
discussions regarding institutionalization of Academic Support and alignment with
Success Teams. Would require an inventory of Success Team members: Retention
Specialists, Counselors, Peer Mentors, etc....

Workgroup Point People:

CRM: Margie Carrington and Ruth Miller (BPA)

Interest Areas: Hyla Lacefield

Program Mapping: Maureen Wiley

Data Coaching: Karen Engel

Academic Support: David Reed

Success Completion Teams: Max Hartman

ACTION: Moving forward with Program Mapper. Please attend May 24" 2:30p -
4:30p meeting.

1. Discussion Items:

C.

D.

Adjourn

Next Meeting:

19-20 Steering Committee
4. Meeting Schedule - longer
5. Meetings remain open?

6. Role?
Summer Work

4. CRM

5. June Retreat?
6. Sorting
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