
 

GUIDED PATHWAYS STEERING COMMITTEE MEETING AGENDA  

Tuesday, May 3, 2022 

 

Zoom Link:  https://smccd.zoom.us/j/85099895202 

Regular Meeting: 2:30 – 4:30 p.m. 

 

Priority Action Groups  
Dual Enrollment 

Success Teams 
First year Experience 

Career Exploration 
Ensuring Learning 

 
 
Max Hartman 
Ron Andrade 
Bob Haick 
Denise Erickson, David Meckler, Gampi Shankar, 
David Monarres 

10 Minutes Updates/discussion 

Personnel Updates 
Assist. Project Dir 

Retention Specialists 
Faculty Leads 

 
Ron Andrade, Margarita Baez 

15 minutes Updates/discussion 

Evolving Roles and Responsibilities 
Priority Action Grps. 

Success Teams 
Interest Areas 

Steering Committee 

 
All 

60 minutes Discussion 

    

 

https://smccd.zoom.us/j/85099895202

