
Mission Statement 
Cañada College provides our community with a learning-centered environment, ensuring that all students have equitable opportunities to achieve their transfer, career 

education, and lifelong learning educational goals. The college cultivates in its students the ability to think critically and creatively, communicate effectively, reason 
quantitatively, and understand and appreciate different points of view within a diverse community.

GP Redesign College Process Project 
Meeting Date: 9/23/19 
Meeting Time:  10:00 – 11:30 am 
Location: 9-123 

Topic Discussion/Outcomes 
1) Review and Approval of Meeting Notes

Review and approve 9/16/19 notes

2) Discussion Items

I. Align Dream Process and Strategic Priorities with CRM
phases

II. Discuss Strategic Priorities and assign RCP liaisons

III. Confirm meeting dates/times/frequency

IV. Other

V. Adjournment

Future Items: 
• Monthly CRM updates and implementation timeline
• Reports from RCP liaisons

Upcoming Meetings: 
FALL 19: TBD 


