Colts Success Advisory Committee
(Guided Pathways Advisory Committee)
Nov 29, 2022 (Quarter IV Meeting)

1pm to 3:30pm

Membership
Leads: VPI Chialin Hsieh & VPSS Manuel Alejandro Pérez
Interest Area Counselor Leads
ADP: Chris Rico
Business: Daryan Chan
HBC: Gloria Darafshi
Sc&H: Sandra Rodrigues
Interest Area Faculty Leads
ADP: David Meckler
Business: Gampi Shankar
HBC: Denise Erickson
S&H: David Monarres
Retention Specialists/PSCs (Success Team and Special Program Retention Specialists and PSCs)
Data Coaches: Karen Engel & Alex Claxton
GP Director: Dr. Ron Andrade
Deans (Instruction, PRIE, Student Services)

PBC Reps (Academic, ASCC, Classified Senates)



Agenda
Introduction & Overview of Agenda (Advisory Committee Leads - 10 mins)

The VPs of Instruction and Student Services will welcome the committee to our kick-off meeting.
This introduction will include a review of membership, purpose of the committee, and an
overview of the agenda.

Data Coach Presentations + Q&A (Karen & Alex - 40 mins)

Data Coaches to present overview of common themes, key trends, and critical questions that
have emerged in the fall 2022 semester across the system of special program and Interest Area
success teams.

Interest Area Success Team Share Out (Success Teams — 40 mins)

Each Interest Area Success Team will share key updates and learnings from their success team
meetings and case management with Interest Area students over the course of the semester.

Arts, Design & Performance Success Team (10 mins)
Business Success Team (10 mins)
Human Behavior & Culture Success Team (10 mins)

Science & Health Success Team (10 mins)

Community of Practice Share Out + Q&A (Retention Specialists - 20 mins)

The Cafiada College Community of Practice will present themes, key trends, and critical questions
that have emerged across all success teams at the college. In particular, the presentation will
highlight key areas of focus that have emerged as a result of current interventions, support
systems, and/or evolving needs from our students. The Community of Practice includes Special
Program and Interest Area Retention Specialists and Program Services Coordinators.

Guided Pathways Faculty Leads Share Out + Q&A (IA Faculty Leads - 20 mins)

Guided Pathways Faculty Leads will present their efforts to support how they build and maintain
a sense of connection, communication, and community for Interest Area students, specifically
how they work closely with counselors to provide supports to students.



6. Update on Program Maps (Office of Instruction — 5 mins)

The Office of Instruction will provide an update summarizing the process for review of Statewide
articulation, Curriculum Committee processes and local-level program and Interest Area updates
to Interest Area maps and the program mapper tool.

7. Alignment of College-Wide Enrollment Strategies: Sp23 Pilot (Discussion — 30 mins)

Committee members will engage in a discussion and share-out of current efforts to address
strategic enrollment and registration for spring 2023. In particular, the Committee will reflect on
how the college works together to reach our enrollment goals related to 100% attainment of SEP
updates and Sp23 registration in courses before winter break.

8. Quarterly Forecast (30 mins)

The Quarterly Forecast will include a discussion and highlight of key areas of focus for all
communities within the Colts Success Advisory Committee to center in the following quarter. This
concluding portion of the agenda will include a presentation from Guided Pathways Director and
Advisory Committee co-leads.

2023 Meetings
Quarter | Meeting: Tuesday, March 7, 2023 (1pm — 3:30 pm)

Quarter Il Meeting: Tuesday, May 2, 2023 (1pm — 3:30 pm)



