GP Steering Committee notes
September 15, 2020

Eck:  we won’t know if it’s doable until we try
Meckler:  Do we need to break out which of us on the Steering Committee is responsible for each of us?  For example, what should Interest Area Faculty do?  V. Enrollment
Ward:  yes, if we move to action plans – as well as how we’ll know if we’re successful?  A more detailed set of actions we’re going to take….a la service area outcomes.
Karen:  PRIE is preparing a Research & Evaluation plan which we could bring back next time.
Attila:  asked for clarify on priority #4 and IA faculty leads in engaging more folks in the design – create a structure for people (faculty, staff, even students) to participate in the design and operation of IAs and Success Teams and all related components?
MP: Yes!
Eck:  Need an updated timeline in terms of what we should be achieving but when.  Alex- are there data dashboards that help us re who the students are in each IA?
Mary Ho:  let’s keep the student voice in the redesign process!
Alex:  could rebuild the dashboards given the clean-up in Program of study.  Student level data is currently available in the Drop Box for each Interest Area under the folder “Success Teams”
Eck:  various questions regarding use of the student level data – can we use it to reach out to students?  
Karen:  Yes, the theory of change is that the Success Team/IA can better coordinate and align communication with students across the IA.
Attila:  our homework is to better develop the structures for these communications and the roles of all of the team members
MP:  IA faculty who are not on reassigned time should absolutely be tapped for ideas and design input
Meckler:  when do we envision FYE programs being in place?
MP:  The design of FYE are currently the responsibility of the IA groups – given the input from the best practices last year (COLTS-Con; JAMS; career exploration; cohorting?)
Mary Ho:  all the info done by the FYE group (resources) is in the Drop Box under 
Diva:  let’s remember that FYE can and should look different in each IA
[bookmark: _GoBack]MP:  asked Mary and Diva to look at FYE and Career Exploration from last spring – top 3?
