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GUIDED PATHWAYS STEERING COMMITTEE MEETING AGENDA 
Tuesday, November 3, 2020 
Via Zoom
Regular Meeting: 2:30 – 4:30 p.m.

	AGENDA ITEM
	PRESENTER
	PROCESS
	TIME

	Note taker
	
	
	Duration of meeting

	Welcome & Overview

	Co-Chairs
VPSS Pérez & Dean Engel 
	Agenda overview
	5 minutes

	Reassigned Time Scopes of Work for Interest Area Faculty Leads
	Co-Chairs
VPSS Pérez & Dean Engel
	Discussion
	10 minutes

	SUCCESS TEAMS

	Retention Specialists 
Retention Specialist Community of Practice update 
	Jamie Hui
VPSS Pérez

PRIE (data coaches)

	Discussion


	20 minutes

	IA Counselors

Update on HBC and ADP 
	Max Hartman
	Discussion
	5 minutes

	IA Faculty

Updates
	Eck, Elteto, Meckler, Shankar
	Discussion
	5 minutes

	Peer Mentors

Possible Scope(s) of Work for Peer Mentors


	Mary Ho
	Discussion
Clarify Next Steps


	20 minutes

	FIRST YEAR EXPERIENCE

	JAMS Review & Study Session for Steering Committee

	Director Ho

	Presentation
Discussion

	10 minutes 

	Colts-Con + Interest Area Threads 

Proposal: 

Summer 2021 will include one Colts-Con event that will embed both general all-new-student sessions and four unique strands of workshops/programs for students by Interest Area. Each thread will be created by each Interest Area Group. 

	IA Faculty Leads
	ACTION ITEM 
Discussion 
Consensus 

Next Steps: 



	[bookmark: _GoBack]10 minutes

	CALENDAR 

	Calendar Template

	Co-Chairs
VPSS Pérez & 
Dean Engel
	Discussion & Update


	20 minutes

	ACADEMIC PATHWAYS

	Program Mapper Demonstration
	Alex Claxton, PRIE

	Feedback from Flex Day
Mapper as a two-way source of information on the effectiveness of pathways.  Discussion
	5 minutes

	NEW BUSINESS

	Request from Economics Faculty
	David Eck

	Discussion
	5 minutes

	Future meeting topics:

Nov 17 - Data presentation regarding evaluation in GP

Nov 17 - Loop back to equity framework for new & returning Steering Committee members (Mary)
	All
	Discussion
	5 minutes 



NEXT MEETING: November 17, 2020 via Zoom.  Contact Debbie Joy for details.
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