— Guided Pathways Steering Committee
m Meeting Date: May 7, 2019
) Meeting Time: 2PM —3PM

/—

Caﬁada COHCgC Location: BU|Id|n.g 3 Room 142 . . .
Present: M. Huning, D. Meckler, A. Windham, M. Wiley, K. Engel, H. Lacefield, A. Ocampo, M. Ho, C. Perlas, M.

Carrington, D. Erickson

Topic Information/Action
Welcome!
‘How does this idea/action improve student success and
how do we know?’ New Business
New Business
I Share-out I Share-out
a. CUNY Visit d. CUNY Visit -
b. Program Mapper Group from Canada traveled to NY to obtain more information on the CUNY
c. Campus Inventory - ASAP Program — Accelerated Associates Program. Promise is replicating this
https://docs.google.com/document/d/inJ program. Main takeaways:
HrqGWeé6aPjcnYiZ2ZEJ12CghvlagX7C6e9iTS e Data: Benchmarks for incentives
atui8/edit?usp=sharing e High Touch - Peer mentors (students helping students). Investment in
Counseling support.
1. Identification and discussion of 19-20 goals e Questions regarding integration of Promise with Guided Pathways, SEM,
etc...
HI. Synthesis of student core challenges - e Questions: Is it possible to replicate counseling ratio (1:150)? Is it possible
Volunteers needed! for students to complete in 2 years (program mapper)?
e. Program Mapper -
IV. Subgroup Updates
f. Campus Inventory -
https://docs.google.com/document/d/1nJHrqGW6aPjcnYiZ2ZEJI12CghvlagX7C
V. Things to ponder before next meeting begiTSatuis/edit?usp=sharing
a. 19-20 Steering Committee Meeting
Schedule Il Identification and discussion of 19-20 goals
b. GP Flex Day activities
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c. CIETL Sessions e Developed as aresult of GP Workshop in Sacramento. The goals will assist us

d. Needed professional in moving forward with GP Implementation. Missing-Alignment of
development/resources onboarding process with CRM. Discussion ensued regarding data coaching.

Resource available on GP Website:

https://canadacollege.edu/guidedpathways/resources.php. Questions also

Adjourn ensued around Program Review and Institutionalization: As we move forward,

we may need general fund resources to continue GP implementation. Also to

analyze GP data to determine effectiveness of initiative. Resource applicable

can be found on the Cypress College website. Student voices met yesterday and

are arranging a ‘meta majors’ sorting activity on May 17%". Maureen has also

scheduled a sort for English Students.

Discussion of goals separated into three areas:

e Structure: Program mapping, data coaching and Program Review

e Services: FYE, embedding career and embedding support

e Functions: Completion teams, learning communities

*Result: Need for Student Success Teams Coordinator to manage teams

consisting of Peer Mentors, Retention Specialists, Counselors, Data Coaches

and other members.

Prioritized Areas (to include a data coach in each workgroup):

Tier1

Structure of student success teams

Interest Area Identification and Analysis

Program Mapping

CRM

Tier 2

FYE

Bridge Programs

Embedded tutoring, career and support

Recommended that the GP work is organized into workgroups. One person

from each workgroup attends the Steering Committee and coordinates the

work through the Steering Committee. Pilot with Promise Students.

Next Meeting:
e May 21,2019 in 2-10
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https://canadacollege.edu/guidedpathways/resources.php

Il Synthesis of student core challenges — Volunteers needed!
e Resources and financial needs/life circumstances
e Navigating the institution/college system
e Finding your people/sense of community
e Choosing major and career
e Reaching the finish line

V. Subgroup Updates

V. Things to ponder before next meeting
e. 19-20 Steering Committee Meeting Schedule

f. GP Flex Day activities
g. CIETL Sessions
h. Needed professional development/resources

Adjourn - 3:05p
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