September Newsletter 2016

The Educationadl
Master Plan Team

Canada College
http://www.canadacollege.edu/emp/meetings.php

Dear College Community:

We are excited to update you on the Educational Master Plan

(EMP) Team’s progress and upcoming meetings.

Meeting held: Flex day, August 16, 2016
A. Accomplishments:

a. SWOT exercise during the flex day. Results were
analyzed. After we have the complete information
of SWOT, including classified staff's input, EMP will
share the results with the campus.

b. Announced the timeline of EMP.

C. Announced the EMP Team and Writer.

d. Shared the possible EMP templates with the
campus.

B. Next

a. Discuss the tfemplate results based on the campus’
feedback

b. Discuss SWOT results based on the data collected
during the flex day.

c. Study planning assumptions.

d. Study EMP terminology.

Upcoming Events

September 15
EMP Team Meeting

e Planning Assumptions
e Data Analysis

September 29
EMP Team Meeting

e Coreldeas

October 12
EMP Team Meeting

e Goals

Tentative Campus
Feedback Schedule

September 2016

e Planning Assumptions

e Data Analysis

October 2016

e Coreldeas



http://www.canadacollege.edu/emp/meetings.php

Meeting held: August 31, 2016

A. Accomplishments:

a. SWOT--Classified Senate meeting September 19.
After we have the complete information of SWOT,
EMP will share the result with the campus.

b. Chose a template as a guide and modified to
meet our needs.

c. Continued developing the EMP terminology.

d. Decided what external and internal data to review.

a. Share the planning assumptions.

b. Review the external and internal data by EMP
group.

c. Plan how to share it with the campus.

EMP Team

Jo Dai - Representative of ASCC

Debbie Joy - VP of Student Services Office, Classified Senate
President (Tri-Chair)

Alicia Aguirre - ESL and Spanish Faculty

Nick Carr — Athletics, Kinesiology, Dance, Library, and Learning
Resources staff/faculty

Tracey Huang - Planning and Research Analyst

Doug Hirzel — Science faculty, Academic Senate President (Tri-
Chair)

Paul Roscelli - Business Workforce and Design faculty

Chris Rico - Counselor

Doniella Maher - English faculty (EMP Writer)

Anniqua Rana - Dean of ALL

Chialin Hsieh - Dean of PRIE (Tri-Chair)

EMP Team Meetings:

Wednesday, Aug 31, 1pm fo
3pm, Building 8 Room 110:
SWOT, Template,
Terminology

Thursday, Sept 15, Tpm to
3pm, Building 8 Room 110:
Planning Assumptions

Thursday, Sept 29, 1Tpm to
3pm, Building 9 Room 257A:
Data Analysis

Wednesday, Oct 12, Tom to
3pm, Building 8 Room 110:
Core ldeas

Monday, Oct 17, Tpm to
3pm, Building 8 Room 110:
Core |deas and Goals

Monday, Oct 31, Tom to
3pm, Building 8 Room 110:
Goals and possible
Objectives

Tuesday, Nov 15, Tpm to
3pm, Building 8 Room 110:
Goals and possible
Obijectives

Wednesday, Nov 30, 1pm to
3pm, Building 8 Room 110:
Draft EMP




