September 23 Newsletter 2016

The Educationadl
Master Plan Team

Canada College

http://www.canadacollege.edu/emp/meetings.php

Dear College Community:

We are excited to update you on the Educational Master Plan
(EMP) Team's progress and upcoming meetings.

Meeting held: September 15, 2016
A. Accomplishments:
a. Reviewed, discussed and eliminated some

planning assumptions. The EMP will continue
prioritizing and revisiting the draft planning
assumptions that are most relevant and important
to our College.

. Discussed and decided that the EMP will analyze

external and internal data-> generate core
values—> share the core values with Campus and
seek feedback.

Determined that the EMP will hold a one-hour
forum at each division’s October meeting.
Meetings are open to all.

Decided that the EMP will provide structure for the
forum to seek campus’ feedback.

Inform division deans of the EMP forum.

President will send college wide email to invite the
campus to participate in the EMP forum.

The EMP will design the structure and questions for
the forum.

Upcoming Events open
to the Campus

September 29
EMP Team Meeting

e Planning Assumptions
e Data Analysis
e Core ldeas/Values

October 17
EMP Team Meeting

e Coreldeas/Values

October 31
EMP Team Meeting

e Goals

Tentative Campus
Feedback Schedule

October 2016 Campus
Forums

e Planning Assumptions

e Core ldeas/Values
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d. The EMP will analyze data and generate core
ideas/values.
e. Updated EMP task schedule

October 2016 Campus Forums:

1.

Business, Design, and Workforce Division: October 6, 1:00 pm
to 2:00 pm, Building 13 Room 116.

2. Humanities and Social Sciences Division: October 7, 12:30 pm
to 1:30 pm, Building 3 Room 142.

3. Athletics, Library, and Learning Resources Division: October 7,
12:00 pm to 1:00 pm, Building ¢ Room 9-257A

4. Science and Technology Division: October 14, 11:30 am to
12:30 pm, Building 17 Room 105.

5. Counseling Division: October 18, 1:10 pm to 2:10 pm, Building
9 Room 154.

6. Student Services Division: October 21, 12:00 pm to 1:00 pm,
Building 9 Room 154.

7. Associate Student of Canada College: October 6, 3:45 pm to
4:15 pm in CIETL

8. Administrative Services Division: October 7, 1:00pm to 2:00
pm, Building 8 Room 119.

EMP Team

Jo Dai - Representative of ASCC

Debbie Joy - VP of Student Services Office, Classified Senate
President (Tri-Chair)

Alicia Aguirre - ESL and Spanish Faculty

Nick Carr — Athletics, Kinesiology, Dance, Library, and Learning
Resources staff/faculty

Tracey Huang - Planning and Research Analyst

Doug Hirzel - Science faculty, Academic Senate President (Tri-Chair)
Paul Roscelli - Business Workforce and Design faculty

Chris Rico - Counselor

Doniella Maher - English faculty (EMP Writer)

Anniqua Rana - Dean of ALL

Chialin Hsieh - Dean of PRIE (Tri-Chair)

EMP Team Meetings:

Wednesday, Aug 31, Tpm to
3pm, Building 8 Room 110:
SWOT, Template, Terminology

Thursday, Sept 15, Tpm to 3pm,
Building 8 Room 110: Planning
Assumptions

Thursday, Sept 29, 1pm to 3pm,
Building ¢ Room 257A: Data
Analysis

Wednesday, Oct 12, Tpm to
3pm, Building 8 Room 110: Core
Ideas

Monday, Oct 17, Tpm to 3pm,
Building 8 Room 110: Core Ideas
and Goals

Monday, Oct 31, 1pm to 3pm,
Building 8 Room 110: Goals and
possible Objectives

Tuesday, Nov 15, Tpm to 3pm,
Building 8 Room 110: Goals and
possible Objectives

Wednesday, Nov 30, 1pm to
3pm, Building 8 Room 110: Draft
EMP
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