DEAC Meeting

Thursday March 12th 2020 -- 2:30pm-3:30pm in Room 3-117

A | Time
genda Items Allotted
1. Review Membership & Composition 2:30-2:35
2. Review Canada DE Strategy 2018-2019 — Discuss Priorities for
2020
Discussion Items: 2:50-3:15

CVC Announcement and the Three First Steps:
e Form work group to complete self-eval and move process forward
¢ This group ensures information is shared and signatures are
gathered
o Self Evaluation
https://cvc.edu/about-the-oei/college-participation/new-colleges/

Digital Onboarding:
¢ Review plans per guidance from VPI Robinson; create student
videos to embed on our main web site pages. Upcoming meeting
with an outside vendor who produced the DMAD video

POCR (Peer Online Course Review)

¢ Need more people to take course via @One

e Discuss how we will complete POCR certification for our online
courses

¢ Which courses are POCR reviewed already?

e Plan for getting list of which courses are taught each semester,
which are infrequent. This is vital to next round of CVC

o Deans - identify priorities for POCR certification in each area, HSS
needs to be represented.

Items for Next Meeting:

1.

Next Meeting — April 9th, 2020 2:30pm-3:30pm in 3-117 and via
Zoom web conference



https://cvc.edu/about-the-oei/college-participation/new-colleges/




