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Agenda
•Introduction
•Where We’ve Been
•Where We Are 
•Where We’re Going
•Questions
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Where We’ve Been- High Level
•BCA Architects Selected in 2013
◦ Initial programming and schematic design

•Lease-Leaseback (LLB) Delivery Method Selection 2014

•California Supreme Court Ruling July 2015 – LLB 

•Other Alternative Delivery Method Evaluation August 2015 to February 2016

•Design-Build Delivery Method Selected February 2016

•Request for Statements of Qualifications Issued May 2016

•Request for Proposals Issued June 2016

•Board of Trustees Approved Contract Award September 2016

•Design Concept October 2016

•Program Validation Resumes November 2016
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Presenter
Presentation Notes
Include historical info such as old meeting dates, old design concepts, etc. 



Where We’ve Been-Staff and Faculty
Programming and Design Meeting Dates
• 10/21/2013- Programming Meeting –Cañada Faculty

• 01/31/2014- Programming Meeting –Cañada Faculty and Enterprise

• 09/29/2014- Conceptual Design Presentation –Cañada Faculty

• 3/13/2015- Schematic Design Update –Cañada Faculty

• 10/22/2015- BCA Presentation of Schematic Design to Cañada Faculty

• 11/6/2015- Facilities CIP 3 Program Update and Forum with Cañada Faculty and Staff

• 5/9/2016- Review of BCA Locker Room Options with Cañada Faculty
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BCA Programming Matrix

Presenter
Presentation Notes
Greg to confirm if this is the latest programming matrixGC to confirm seats (480?)-GA: screens shots of very top showing titles and very bottom showing scores onto one slide



Schematic Design Site Plan
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March 2015 Schematic Design
•Add BCA programming matrix and adjacencies dwgs

•Add BCA schematic site plan and floor plans

•Add BCA team room sketches and which one was selected
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Schematic Design Rendering
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Team Room Layout- Option 2

"FACILITIES EXCELLENCE" 9

Presenter
Presentation Notes
Center photo



Design Build Procurement Process
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Two Step
“Best Value”

Qualifications + Cost 

Request for Statement 
of Qualifications

Request for Proposals

• Employs evaluation criteria traditionally used for qualifications-based selection along with a 
prequalification questionnaire based on the Department of Industrial Relations’ guidelines

• Allows for a larger pool of qualified firms to participate

• Three highest ranked Design-Build Entities are invited to participate

• Employs objective evaluation criteria as required per Education Code 81700; price, technical 
expertise, life cycle costs, skilled labor force availability, and acceptable safety record

• Allows for price or costs to be considered with qualifications



Cañada B1N Kinesiology and Wellness DBE Selection Team
District Representatives

• José D. Nuñez, Vice Chancellor, Facilities Planning, Maintenance & Operations
• Chris Strugar-Fritsch, Director of Capital Projects
• Yanely Pulido, Contracts Manager
• Joe Fullerton, Energy and Sustainability Manager

Campus Representatives
• Jamillah Moore, President
• Michelle Marquez, Vice President, Administrative Services
• Karen Pinkham, Interim Facilities Manager

Construction Management
• Anne Daley, Swinerton Management & Consulting, Program Director
• Greg Cheifetz, Swinerton Management & Consulting, Campus Construction Manager
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RFSOQ Selection Process Schedule
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Milestone Date

RFSOQ Invitation Issued: Monday, May 2, 2016

Mandatory Pre-Qualification Conference: Tuesday, May 10 and Thursday, May 12, 2016

Last Day for Written RFI’s: Friday, May 20, 2016

Last Day to Issue Addenda: Wednesday, May 25, 2016

Statement of Qualifications Due at District 
Office:

Thursday, June 2, 2016 between 12:00 p.m. and 2:00 
p.m. sharp.

Issue RFP to Short List: Monday, June 20, 2016

Interviews Held: Week of August 1, 2016

Issue Notice of Intent to Award: Tuesday, September 6, 2016

SMCCCD Board of Trustees Meeting
(anticipated contract approval): Wednesday, September 28, 2016

Issue Notice of Award: Thursday, September 29, 2016

District Issues Notice to Proceed Letter: October 2016



Cañada B1N Kinesiology and Wellness 
SOQ Master Evaluation Matrix
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*RFSOQ Section 6 – The three highest ranked firms who confirm their willingness and ability to continue in the process will receive the RFP.



RFP Selection Process Schedule
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Milestone Date
Issue RFP to Short List: Monday, June 20, 2016

Pre-Proposal Mandatory Conference: Thursday, June 30, 2016 at 9:00AM

Confidential Meetings: Thursday, July 14: Sundt 8:00AM, DPR 1:30PM;      
Friday, July 15: Blach 8:00AM
Thursday, July 21: 1:00 to 5:00 PM 

Last Day to submit questions about RFP: Wednesday, July 20, 2016

Final RFP Addendum issued: Friday, July 22, 2016

Design-Build Proposals due at District Office: Friday, July 29, 2016 between 12:00PM and 2:00PM 

Proposing firms interviewed: Thursday, August 4, 2016

Best and Final Offers Due: Monday, August 8, 2016

Notice of Intent to Award: Tuesday, August 9, 2016

Board Information Briefing: Wednesday, August 24, 2016

Board Approval: Wednesday, September 14, 2016



RFP Master Evaluation Matrix – Total Proposal Scores
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*RFP Section 9.12 – The winner will be the Proposer with the highest combined technical and fee scores.
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Where We Are
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RIDGELINE VIEWS

SUN HAT

ROOF?







































APPROACH



Outreach 
and Collaboration



Stakeholder Consensus
Building



Information Gathering – Reports/Past Programming Documents/Space 
Planning Concepts/Current Building Plans.

Under the direction of SMCCD and Canada Leadership, identify and 
reach out to stakeholders critical to 
Participatory Governance Process

PROCESS



Initiate Interviews with SMCCD and Canada Leadership/Coaching Staff, 
Instructors and Student Representatives to confirm needs/issues/goals

Previously established for following activities:
Kinesiology, Athletics, Dance and Physical Education



Record Needs/Issues/Goals and apply determine
Priority.

Presentation to leadership results of interviews and priority ranking.

Prepare a memo report on findings.



identify potential “space partnering” opportunities, greater separation 
requirements, adjacency communication pluses and minus, potential 

resource sharing.

Prepare a memo report on findings



CONSENSUS BUILDING

Final Presentation on Adjacency Planning 
and Space Allocation



START POINT INPUT REVIEW CONFIRMATION

ALTERNATIVE PROGRAMS REFINED PROGRAM (S) FINAL PROGRAM (S)
SITE OPORTUNITIES ALTERNATIVE CONCEPTS                   PREFERRED CONCEPT 

AQUATICS GOALS CONCEPTUAL COSTS COST MODEL

Task 2 Task 4 Task 6

Task 1 Task 3                                           Task5                                      Task 7



Where we’re going- Preliminary project schedule

Oct 26, 2016: Board of 
Trustees update 

presentation

Nov 12, 2016: 
Resume 
program 

validation and 
schematic 

design review 
with faculty 

and Auxiliary 
services

Jan 2017: 
Approve 

schematic 
design

Feb 2017: 
Begin design 
development

Dec 2017: 
Demolition of 

existing B1

Feb 2018: 
Construction 

start

Oct 2019: 
Construction 

complete

Jan 2020: 
Academic use
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Where We’re Going
•Team houses

•Swing Space Planning
◦ On-site
◦ CSM: Off-site
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Presenter
Presentation Notes
GA to insert slide about CAN team house by baseball. Use pic 2“Time to start engaging again about swing space planning”



Questions
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