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C o n c e p t u a l  D e s i g n  P r e s e n t a t i o n  
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1. Review Project History  
2. Review Conceptual Design – site plan, floor plans, 3d fly 

through 
3. Discuss Pool Options 
4. Review Draft Schedule 
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• 12/11/2013 – Programming Meeting – District Staff 
• 01/31/2014 - Programming Meeting – Canada Staff and Enterprise 
• 04/16/2014 - Programming Presentation – District Staff 
• 06/25/ 2014 - Conceptual Design Presentation – District Staff 
• 09/29/2014 - Conceptual Design Presentation – Canada Staff 
 

 

 

 

 

Project History 

~ 

~ 
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Potential Pool Options 
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Draft Project Schedule 

ACTIVITY PARTY MILESTONE DATE 

COMMENCEMENT  10/23/14 

PROGRAMMING PHASE  Complete 10/30/14 

SCHEMATIC DESIGN PHASE  Complete 12/21/14 

DESIGN DEVELOPMENT PHASE  Complete 2/30/15 

CONSTRUCTION DOCUMENT  PHASE  
DSA Submittal 5/30/15; 

DSA approval by 9/31/15 

BIDDING PHASE  Complete 10/30/15 

CONSTRUCTION PHASE  Starts 11/1/15; ends 7/31/17 

OPERATION/PROJECT CLOSE-OUT PHASE  Complete 9/30/17 


